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MHCA PUTS INFRASTRUCTURE 
PRIORITIES ON WINNIPEG COUNCIL, 
2019 BUDGET AGENDA

Association welcomes new, returning municipal council members across 
Manitoba

The municipal elections this week give 
the MHCA renewed advocacy purpose 

to ensure that core infrastructure strate-
gy and investment are top priorities of 
Winnipeg’s and rural municipal councils.

The election, which returned Mayor Brian 
Bowman to office, saw the new council 
composed almost equally of returning and 
new representatives.

“We welcome all council members, in Win-
nipeg and rural municipalities, and thank 
them - and those who were not elected - 
for running for office,” said MHCA Presi-
dent Chris Lorenc. Lorenc himself was a 
Winnipeg councillor from 1983 to 1992. 

Lorenc said MHCA will be reaching out 
soon to the new council members to open 
discussion about the infrastructure priori-
ties in Winnipeg, which include confirming 
the program for street renewal rises each 
year by the $11 million raised from the 2% 
annual levy dedicated to that purpose.

Further, work remains to be done on mov-
ing procurement practices along, to ensure 
that tenders are advertised well in advance 
of the construction season each year, mak-
ing the most of the limited months avail-
able to get that work done.

In the rural municipalities, especially in the 
Capital Region, the MHCA has been and 
will continue to work closely to ensure that 
access to aggregate deposits – the foun-
dation of all infrastructure projects across 
Manitoba – is secure. Recent amendments 
to the Planning Act have made progress on 
the goal of ensuring that applications for 
pits and quarries that meet required regu-
latory hurdles are not obstructed.

In Winnipeg, the new council will get its 
bearings in the first week of November. At-
tention will then quickly shift to the 2019 
budget preparation. Typically, the city’s 
preliminary budget is released at the end 
of November and approved within a month 
or so. That may be delayed due to the elec-
tion campaign.

“We’ve had good relations with Mayor 
Bowman and with successive chairs of the 
Infrastructure Renewal and Public Works 
committee and we know that foundation 
will serve Winnipeggers well as we con-
centrate on reducing the infrastructure 
investment deficit,” Lorenc noted. “There 
remains a substantial gap between what is 
and what must be invested in our streets 
and roads, to bring our transportation sys-
tem to good shape, as a whole.”
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Infrastructure minister directed to deliver 
guaranteed, predictable investment

Infrastructure Minister Ron Schuler has been given 
new marching orders, and leading his mandate pri-

orities is a commitment to ensuring that his depart-
ment’s investments in transportation and water con-
trol programs are guaranteed. 

The last two years of the Highways Capital program have 
been marked by under-expenditure – something the 
minister’s new mandate letter implies must stop.

Premier Brian Pallister issued renewed mandate letters 
to ministers this week, following cabinet and depu-
ty-minister shuffles since 2016.

The first priority that Schuler’s mandate letter set out 
was that he ensure “consistent, guaranteed and predict-
able infrastructure investments, to enable better civic 
and business planning 
and improve our return 
on investment.”

The Progressive Con-
servatives pledged pri-
or to and following the 
2016 provincial election 
that the new govern-
ment would invest no 
less than $500 million 
annually in the High-
ways Capital program. 
However, this govern-
ment reduced that budget by more than $318 million 
since 2016’s $628-million high-water mark, $80 million of 
which was through under-expenditure alone. The bud-
get this year has been set at $350 million.

Water services budgets have also seen cuts and un-
der-expenditures in certain years, and municipalities saw 
a severe cut this year to the provincial municipal roads 
and bridges program.

“We hope this means the province keeps its ‘pledge of 
budget-set, budget met’ commitment,” MHCA Presi-
dent Chris Lorenc said of the new mandate letter.

“But what we must see is a return to serious, sustained 
investment in our highways – as promised by the Pro-
gressive Conservatives before and after the election,” 
Lorenc stressed. “The $350-million level is just not work-
able. It digs Manitoba further into the infrastructure in-
vestment hole and we know that deficit for transporta-

tion network is about $6 billion.”

Other priorities the letter set out for Schuler include:

• Building the flood protection necessary to keep 
Manitobans and their communities safe, beginning 
with the outlet needed to alleviate flooding around 
Lake Manitoba

• Working to reduce the soft costs associated with 
building infrastructure

• Finding more efficient ways to operate and main-
tain our highways and roads

The Infrastructure minister’s mandate letter also empha-
sized that he fulfill government commitments to:

• reform the ten- dering processes to shop smart-
er, eliminate forced union-
ization
• review flood procure-
ment processes, to ensure 
transparency and value for 
money
• work with the Minister 
of Municipal Relations to 
review Disaster Financial 
Assistance programing to 
ensure its sustainability and 
recovering equitable cost 
sharing from federal and 
municipal partners

The letter also asks Schuler to assist in making good on 
the government’s commitment to invest at least $1 bil-
lion in strategic infrastructure annually.

Lorenc said the MHCA will press the government to re-
turn to the traditional definition of core infrastructure – 
highways, roads, bridges, water & sewer and water-con-
trol structures – in which the government had pledge to 
annually invest $1 billion. The government now refers to 
“strategic infrastructure”, including in that basket fund-
ing for health, education and other structures.

“The budget slashing to date has hurt our province’s 
economy and it must be recognized that without strong 
investment in core infrastructure, Manitoba’s trade-de-
pendent economy cannot reach its potential growth.”

The Infrastructure minister’s mandate letter can be seen 
here.
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“The budget slashing to date has hurt our 
province’s economy and it must be recognized 
that without strong investment in core 
infrastructure, Manitoba’s trade-dependent 
economy cannot reach its potential growth.”

- Chris Lorenc

https://www.gov.mb.ca/asset_library/en/executivecouncil/mandate/infrastructure_mandate.pdf


Highways Capital investment – MB Finance, Provincial Budgets, 2015-2018
    2015-16 2016-17 2017-18 2018-19
MI Highways Cap   $588.5m $540m  $502m  $350m  
(Budget)    (NDP)               (PC)  (PC)  (PC)

Mb Infrastructure, Annual Reports, 2016-2018
     2015-16 2016-17 2017-18 2018-19
Highways Cap    $628.4m $520.1m $442m    
(Actual)

Budget reduction   $238.5m
Under-expenditures             +  $80.0m
Total reduction                  $318.5m

• 55% cut to highways capital since 2015-16
• No other government in 27 years had cut the highways budget

Water/flood control structures – MB Finance, Provincial Budgets, 2015-2018
                          2015-16 2016-17 2017-18 2018-19
Water related                     $37.9m  $45m  $60m  $103.6m  ($70m = LSM)
(Budget)

MB Infrastructure, Annual Reports, 2016-2018
                                         2015-16 2016-17 2017-18
Water related                      $46.8m  $36m  $30m
(Actual)
Total program is $87.6m higher, considering LSM’s $70m (budget)

Water Services Board – MB Finance, Provincial Budgets, 2015-2018
                                        2015-16         2016-17       2017-18       2018-19
Municipal sewer & water     $16.8m       $16.8m        $18.8m         $13.8m
(Budget)

Municipal Relations, Annual Reports, 2016-18
                                                 2015-16          2016-17        2017-18
Municipal sewer & water         $16.8m          $16.8m        $18.8m           
(Actual)
Total program is $3m lower (budget/actual)

Municipal Roads & Bridges Program – Annual Reports/press releases, Municipal Relations, 2015-2018
                           2015-16        2016-17 2017-18       2018-19
                $18.75m         $16m               $14m          $2.25m
Total program is $16.5m lower

The Budget Numbers – taken from Public accounts
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WCB gets feedback for next 5 years of injury 
prevention in Manitoba

Making Manitoba a leader in workplace safety and 
injury prevention will require expanding the take-

up of safety programming and certification in all sec-
tors, a consultant’s review has found. 

MNP this week released the results of its review of the 
last 5 years of work by SAFE Work Manitoba, the arm of 
the Workers Compensation Board created to deliver its 
first, 5-year injury prevention program. That first term is 
drawing to an end and WCB hired MNP to assess the ef-
fectiveness of SAFE Work Mb’s initiatives, before launch-
ing the next multi-year plan.

Overall, the response from industry and labour stake-
holders was that SAFE Work Mb has been effective as a 
resource, in promoting the development of more indus-
try-based safety programs (IBSPs).

“Stakeholders generally agreed that there is an import-
ant role for SWMB in public awareness and standards,” 
The MNP report noted. But it added: “Delivery of actu-
al programming should be done by IBSPs, industry and 
other Manitoba organizations.”

Further, there is work yet to be done to improve commu-
nication and engagement, specifically with sub-sectors, 
and with industries that don’t have a safety program. 

The next 5-year strategy will refine the emphasis of injury 
prevention and return-to-work programs, to make Mani-
toba a leader in safety prevention. 

The report stressed that significant concern was raised 
about funding for IBSPs.

“IBSPs expressed concern with the sustainability of the 
levy-funded model – as injury rates and WCB premiums 
go down, the percentage of the levy must go up. The 
current funding model does not generate enough reve-
nue to support development efforts for new IBSPs and 
external revenue sources are important to all IBSPs.”

 Other findings included:

• Employers should be aligned with IBSPs based on 
work place risk versus rate code.

• Reliable communication is important; some IBSPs 
are frustrated with the consistency and complete-
ness of information. 

• Prevention rebates have some, though limited val-
ue as an incentive. A few stakeholders, including 
the Manitoba Federation of Labour, expressed a 
clear preference for rebates based on demonstrat-
ed safety programs versus claims experience. 

In line with stakeholder feedback, MNP advised WCB, in 
preparing the next 5-year plan, focus on: clarifying the 
role of SAFE Work Mb, specifically that it develop stan-
dards, and leave program delivery to IBSPs; review the 
funding model to address inadequate revenues; target 
the gaps, such as vulnerable workers; and, promote ac-
countability and transparency. 

Review says delivery of safety training should be left to industry programs

MNP said the feedback from stakeholders included:

• SWMB is overly intrusive with IBSPs. Complaints 
of micromanagement and intrusive oversight 
arose from both established and new IBSPs. 

• There is a significant concern SAFE Work dictate 
what the IBSPs should be doing, contrary to the 
concept of ‘industry-led’. 

• All IBSPs raised concerns that SAFE Work 
promotion activity put it forward as the primary 
source of prevention support, to the exclusion of 
IBSPs.
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Below is an abridged version of MNP’s recommenda-
tions:

#1: WCB could change shift how it illustrates the levy 
on employer statements, for example to express it as a 
dollar amount per $100 payroll versus a percentage of 
the WCB premium. 

#2: Consider supplementing levy funding with funds 
from general assessment revenue to support invest-
ments in awareness/marketing or development of curric-
ulum, tools or content.

#3: Package web-site communication and supporting 
materials to emphasize the program as a standard for ef-
fective safety programs (vs the current emphasis on the 
audit and certification process). SAFE Work Mb should 
establish standards, IBSPs should deliver programs. 

#4: SAFE Work should establish or recognize satisfacto-
ry standards (for programs, training, training providers, 
audits, auditors, etc.). Where there is no IBSP, labour or 
market alternative, it may be warranted for SAFE Work 
to directly, temporarily deliver some programming.

#5: WCB should continue to require an annual plan and 
budget to demonstrate the IBSPs intended application 
of funds, and annual reports demonstrating implemen-
tation or variance from the plan and use of funds. The 
funding agreement reporting requirements should be 
limited to those in the policy.

#6: WCB should formalize stakeholder engagement so it 
can have greater confidence in the input received, and 
enable stakeholders to have greater confidence that 
they will be heard.

#7: SAFE Work Mb should review its promotion strategy 
to increase awareness of the services available through 
IBSPs.

#8: Include clear performance measures and targets in 
the next prevention plan, with at least the full content in 
WCB’s existing Prevention Dashboard. Include the prog-
ress achieved through IBSPs.

The full report and recommendations of the MNP review 
ican be seen here.

MHCA to publish 16-page supplement in 
Winnipeg Free Press

The high-value 
economic re-

turn from public 
infrastructure in-
vestment – and the 
compounded cost 
of deferring road 
repairs – will be the 
focus of the coming 
MHCA supplement 
in the Winnipeg 
Free Press.

“We know that for 
every $1 invested in 
roads, sewer & water 
and other core infra-

structure projects, that at our GDP is boosted by 
$1.30,” MHCA President Chris Lorenc said. “The public 
needs to hear, to understand, that this is part of what we 
lose when the province cuts the highway budgets.”

Manitoba is facing about $6 billion worth of repairs and 
rehabilitation of its transportation infrastructure, yet 
since 2016, the Pallister government has cut the high-

ways budget by about 55%. This year, $350 million is 
budgeted for highways.

The articles in the 16-page full newspaper section, to 
be delivered to subscribers’ doorsteps on Thursday, 
November 15, will speak to the economic benefits of 
core infrastructure investment. Nine leading Manitoba 
business groups have called upon the province to make 
sustained, strategic investment in its trade infrastructure 
system.

The Winnipeg Free Press will be contacting MHCA mem-
bers and the broader business community, offering ad-
vertising space in the supplement, which will be posted 
and promoted on the Free Press website – reaching up 
to 400,000+ Winnipeggers. 

To inquire about advertising, please contact Barb 
Borden at the Free Press at 204.697.7389 or  
barb.borden@freepress.mb.ca

The MHCA publishes its supplement twice yearly in the 
newspaper. To read the March, 2018, supplement click 
here.

Book your ad now; supplement to land on Winnipeggers’ doorsteps November 15
C M Y K Page 1

Taking Care of 
Your Fleets 
In Motion

1-800-263-1760
www.groeneveld-lubrica�on-solu�ons.com 

S U P P L E M E N T  T O  T H E  W I N N I P E G  F R E E  P R E S S  -  T H U R S D A Y ,  M A R C H  2 2 ,  2 0 1 8

View online at winnipegfreepress.com/publications

75 YEARS OF INNOVATION

PHOTO COURTESY OF MANITOBA NATURAL RESOURCES  – SERIES III

1943–2018

PHOTO COURTESY OF CITY OF WINNIPEG ARCHIVES

https://www.wcb.mb.ca/sites/default/files/files/Stakeholder%20Engagement%20Prevention%20Report%20-%20Final.pdf
mailto:?subject=
https://issuu.com/mhcapublications/docs/mhca18__1_
https://issuu.com/mhcapublications/docs/mhca18__1_
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MHCA calls for united, national response over 
carbon tax rebate plan

The federal government’s plan to rebate more mon-
ey to individuals than they would pay after the car-

bon tax comes into place in 2019 will be done on the 
backs of businesses, some of which face dramatically 
increased costs due to the tax hikes, MHCA President 
Chris Lorenc says.

Lorenc sent the Canadian Construction Association a re-
quest it consider a national effort to push back on the 
Liberal government’s rebate plan, which provides very 
little revenue to help businesses adjust to the increased 
cost to their operations, or to take up innovative pro-
cesses or technology to reduce greenhouse gas emis-
sions.

“Essentially, the federal government’s plan is to make 
business pay, so rebates – always a politically attractive 
tool – can be put in the pockets of voters,” Lorenc said. 
“But Canadians aren’t gullible. They know that business-
es – small, medium and large – employ people, create 
jobs, sign their paycheques.

“When business costs rise, expenses have to be trimmed 
– that’s not the rosy outlook Prime Minister Trudeau 
wants Canadians to believe in.”

Lorenc made the same call upon MHCA’s partners in the 
Manitoba business community, seeking a similar united 
response to warn the federal government of the conse-
quences of its plan.

The federal government issued this week its plan to di-
rectly impose a carbon tax in Manitoba, Ontario, Sas-
katchewan and New Brunswick – provinces that have de-
cided against introducing a carbon tax. Ottawa’s climate 
change plan required all provinces to apply a tax that, 
initially, was to start at $10 per tonne of greenhouse gas 
emissions in 2018, rising by $10 annually until it reaches 

$50/tonne in 2022. Because the four provinces refused, 
they will be subject to an initial federal tax of $20 per 
tonne starting in 2019.

The revenues collected will be distributed by the federal 
government and this week Trudeau said 90% of the mon-
ey will be returned to individuals through their income 
tax returns. The rebate will be called “Climate Action 
Incentives” and will roll out as the federal government 
moves into an election campaign cycle. 

The MHCA made a number of suggestions to the Mani-
toba government in preparation of its Climate and Green 
Plan, which originally contained a flat $25 per tonne car-
bon tax. The tax was pulled off the table this fall because 
Premier Brian Pallister said he had no assurance from Ot-
tawa that it would not itself impose a higher tax in years 
to come.

“The heavy construction industry is willing to do its part 
to cut GHG emissions, but our companies are very lim-
ited in the new technology that can be applied safely 
and effectively in their operations, most imperatively at 
the construction site,” Lorenc said. “Tax incentives, such 
as accelerated depreciation can help, but we made a 
number of recommendations, none of which have been 
taken up.”

The construction of core infrastructure – roads, water & 
sewer and flood-control structures – is largely financed 
by public budgets and the carbon tax’s cost will have 
real implications for the volume and cost of that work, 
Lorenc noted

“We need better consultation and we need some solu-
tions to the tax’s implications. We can’t merely tax and 
rebate to individuals.” 

Trudeau government’s rebates to individuals ignore cost to businesses

MHCA Committee Meetings

Rental Rates Committee
MHCA Office
October 30

Executive Committee
MHCA Office
October 31
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Amendment Act changes mark progress on 
pits and quarries concerns

Access to Manitoba’s aggregate deposits is a little 
more clear, secure and transparent now, with the 

recent proclamation of amendments to the Planning 
Act.

The proclaimed amendments include a technical review, 
conducted by staff in relevant provincial departments, to 
ensure a conditional use application by a company to a 
municipality meets land-use and environmental require-
ments. That technical review report is then supplied to 
the municipal council, to inform its decision making.

“We are very pleased that, through collaboration with 
municipalities and provincial officials, this industry was 
able to help make substantial and useful improvements 
to the process of securing access to aggregates in the 
development of pits and quarries,” MHCA President 
Chris Lorenc said. 

“We owe and acknowledge thanks to Municipal Rela-
tions Minister Jeff Wharton and his officials on this file 
along with municipal government representatives in-

cluding the AMM, the RMs of Springfield, Hanover and 
Rockwood” said Lorenc.

 “This new legislation is a direct result of recommenda-
tions put forward to Government by the stakeholder 
Aggregate Advisory Committee,” Municipal Relations 
Minister Jeff Wharton said, in a letter to Lorenc and to 
Chris Goertzen, president of the Association of Mani-
toba Municipalities. Both the MHCA and the AMM are 
represented on the advisory committee, which is now a 
permanent structure.

Now when municipal councils receive an application for 
conditional land-use, they must provide Municipal Rela-
tions notice, 60 days prior to holding a conditional use 
hearing on the application to establish a pit or quarry 
operation.

Lorenc said there are still more improvements possible 
on the process that unfolds in municipalities, but that 
these changes are signs of real progress.

MHCA thanks minister & municipalities for collaborative work

204-414-3169    lawsonsurveys.com

Accurate  Quick  Safe

Ensuring your project is done 
on time with a smaller budget.



Provincial government launches procurement 
practice modernization

The MHCA has asked to be involved in a modern-
ization process the provincial government has 

launched of its procurement practices. The govern-
ment announced this week that PricewaterhouseCoo-
pers will help it develop and implement that strategy 
“to achieve better results and cost savings for the tax-
payer.”

MHCA President Chris Lorenc said it’s unclear how such 
a strategy would affect construction procurement, but 
that the heavy construction industry has consistently 
worked for innovation in procurement, to get maximum 
value from the infrastructure investment program.

“Competitive, open tendering is the foundation of strong 
procurement but there are ways, through the roll out of 
that tendering process, especially in the way the tender 
advertising is scheduled, to improve current practice,” 
Lorenc said. “In addition, it is a well established that a 
best practice to support smart public shopping, includes 
multi-year programs adjusted annually for emerging cir-
cumstances and assurance of discipline to purpose and 
objectives.”

Most immediately, the MHCA will be interested to know 
what the government’s intent on “bundling contracts” 
implies for construction tendering. The government is-
sued a press release Wednesday saying that it “currently 
sources goods and services on a project-by-project ba-
sis, which can be costly and inefficient. PwC will help im-
plement a strategy to enable the provincial government 
to become a ‘smart shopper’ by bundling contracts to 
reduce costs.

“The new approach to procurement is known as catego-
ry management, which means the province will be able 
to plan more effectively,” Finance Minister Scott Field-
ing said. “One contract can be issued for a particular 
category of goods or services for several departments, 
instead of several separate contracts.  This allows gov-
ernment to negotiate lower costs through larger pur-
chases of a product or service, as well as better contract 
management.”

Fielding noted that a similar system was implemented in 
Nova Scotia with the help of PwC, resulting in more than 
$25 million in annual savings.

THIS COULD BE YOUR AD

Advertising in the Heavy News Weekly gets 
your message out  to our powerful and 
influential audience in the heavy 
construction industry across 
Manitoba

We offer special  advertising 
rates for members

Contact 
Catherine 

Mitchell for 
advertising options and 

rates at Catherine@mhca.
mb.ca
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Now is the best time to assess Winnipeg’s 
planning priorities

When you fail to plan, you plan to fail.

The story of Winnipeg has far too many chapters in which 
this is the case. The 40-year wait for rapid transit, the fail-
ure to complete an inner ring road and the $6.9-billion 
infrastructure deficit are all planning failures.

Even when civic administrators have spent the time to 
develop detailed plans, city councils have often watered 
them down or ignored them completely.

Winnipeg is growing, mainly driven by continued in-
ternational immigration, with the projected addition of 
about 8,000 people a year over the next 25 years. This 
means Winnipeg’s population could increase by around 
200,000 by 2043. Assuming an average of 21/2 persons 
per household, Winnipeg would need about 80,000 new 
units of housing over that time.

But it is clear from looking at the city budget, or your 
own property tax bill, that the old system of planning 
and development isn’t going to scale up to meet those 
demands. We need a smarter approach to growth that 
places a priority on compact, efficient urban form and 
getting the most bang for our infrastructure-investment 
bucks.

That starts with creating a growth-based infrastructure 
plan that more closely links the city’s planned invest-
ments in water, sewer and transportation systems with 
the development industry’s timelines for building new 
neighbourhoods or significant infill projects.

Infill is particularly desirable for the city because it makes 
more efficient use of existing services. Established 
neighbourhoods already have roads and pipes in place, 
and are usually well-served by multiple transportation 
options. New residents and new businesses can renew 
older areas of Winnipeg and help create more dynamic 
communities.

But rather than just responding to infill proposals, the 
city has to be more proactive in planning for them. This 
means doing work in advance to determine the capaci-
ty of existing infrastructure in specific areas that are tar-
geted for infill, then designating the funds to prepare 
that land for development. It also means developing ar-
ea-specific pricing for impact fees, rather than one-size-
fits-all, so they can be used more as a planning tool than 
just another revenue source for the city.

Work also has to be done to streamline the deci-
sion-making process for new developments, so process 
doesn’t get in the way of progress. The current system 
is overly politicized and often forces area councillors to 
choose between business owners who want to invest in 
new developments and existing residents who are reluc-

tant to see their neighbourhoods change (the dreaded  
“NIMBYs”).

A better option would be to appoint a planning com-
mission, comprised of planning experts and community 
members, to make an objective assessment of develop-
ment proposals before they go to city council for a final 
decision. It’s a model that works in Calgary, Vancouver, 
Regina and Brandon.

We also need a transportation plan that includes a com-
prehensive overhaul of Winnipeg Transit to focus on 
more frequent service. A similar redesign increased rid-
ership by seven per cent in Houston and is now being 
copied in cities around the world.

The city should also be planning for the development of 
integrated mobility networks in which ride-hailing, car-
share, bike-share, electric scooters, public transit and, 
eventually, autonomous vehicles can all be accessed on 
the same platform and all have space on our streets and 
sidewalks.

And we need to work more closely with surrounding mu-
nicipalities on creating unified transportation, develop-
ment and service sharing plans. Increasingly, potential 
employers or residents are looking at the success of en-
tire urban regions when they make relocation decisions, 
so ensuring Winnipeg Metro Region leaders are working 
together at the highest levels is essential.

Central to the success of any plan, and the notion of 
accountability, is the setting of performance targets to 
indicate whether we’re actually making progress toward 
our goals. It’s one thing to paint a vision of what we want 
the city to look like in the years ahead, but it’s something 
entirely different — and better — to have specific targets 
that are measured and reported regularly and publicly.

On infill housing, for example, Edmonton set a target 
several years ago that 25 per cent of all new construction 
should be infill by 2018. By 2016, it was already at 24 per 
cent. Other targets could be set for the share of people 
using transit or active transportation, the density of spe-
cific neighbourhoods targeted for redevelopment or the 
land value per square kilometre.

This fall, we have the special circumstance of a civic elec-
tion taking place right in the middle of a review of Our-
Winnipeg, the city’s master growth plan, which is sup-
posed to guide all decision-making. So this is an ideal 
time for all of us to ask the candidates: what’s your plan 
for a Winnipeg of one million people?

Loren Remillard is president and CEO of the Winnipeg 
Chamber of Commerce.

Loren Remillard, Winnipeg Free Press, October 13
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$896-million bilateral infrastructure agreement 
reached

REGINA - The governments of Canada and Saskatch-
ewan have signed a bilateral agreement for $896 mil-
lion in federal funding through the Investing in Cana-
da plan for infrastructure projects in the province over 
the next decade.

The projects will be cost shared by the federal and pro-
vincial governments, municipalities and other partners.

The investments will focus on cleaner air and water along 
with sustainable water management, improvements to 
transit in cities along with enhanced public parks and 
recreational facilities, and better transportation and dig-
ital infrastructure for those living in remote communities.

Approximately $308 million will go to transit projects, 
$416 million to green infrastructure, $116 million to rural 
and northern communities and $56 million is allocated 
to community and recreational infrastructure, states a 
release.

“Today’s announcement represents a decade-long com-
mitment to investing in priority projects that address 
Saskatchewan’s unique infrastructure needs, protect and 
improve communities’ health and safety, support Sas-
katchewan’s competitiveness and create significant em-
ployment and business opportunities for Saskatchewan’s 
construction sector and workers,” said Gordan Wyant, 
the provincial minister responsible for SaskBuilds, in a 
statement.

“Today’s agreement also supports Saskatchewan’s ability 
to ensure funding is directed where it is most needed, 
through the ability to pursue future flexibility within and 
between funding streams.”

Under the Investing in Canada plan, the Government 
of Canada is putting over $180 billion over the next 12 
years into public transit projects, green and social infra-
structure, Canada’s rural and northern communities, and 
trade and transportation routes.

The bilateral agreement is the 13th long-term infrastruc-
ture agreement the federal government has signed with 
provincial and territorial partners.

JOC News Service , Journal of Commerce, October 17

Photo: Journal of Commerce
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Toronto tops list for concrete, asphalt recycling

Toronto has placed first among 20 of Ontario’s large 
cities and regions for its performance in recycling con-
crete and asphalt.

The study, released today by the Toronto and Area Road 
Builders Association, finds that many municipalities in 
Ontario have policies that prohibit or limit the use of re-
cycled aggregate. As a result, millions of tonnes of this 
material, which could be reused in roads and other infra-
structure, are instead being stockpiled in mountains of 
urban rubble or dumped in landfill.

On a scale of 0 to 100, Toronto scored 76, making it the 
number-one “Leader” in recycling aggregate recovered 
from construction projects. Other municipalities earn-
ing this distinction are: Cambridge (72), Markham (64), 
Kitchener (58), London (58), York Region (56), and Otta-
wa (54).

While there is room for improvement even among the 
“Leaders”, the municipalities in the middle and espe-
cially the “Laggards” need to change their policies and 
practices so they support – rather than hamper – aggre-
gate recycling.

Municipalities doing less than their best at recycling are 
also forfeiting opportunities to help the environment 
by: lowering fuel consumption and greenhouse gases 

associated with trucking new aggregate, diverting used 
aggregate from the waste stream, lessening the impact 
of quarry operations, and building more sustainable in-
frastructure.

The study was released today by a group of industry asso-
ciations headed up by the Toronto and Area Road Build-
ers Association (TARBA). Results are based on research 
conducted in July and August, 2018. The independent 
study examines the aggregate recycling practices of five 
regional and 15 single or lower-tier municipalities. 

“Residents have a right to know whether their munici-
pality is doing a good job – or not – of recycling asphalt 
and concrete,” says Rob Bradford, TARBA executive di-
rector. The municipalities which declined to respond to 
the survey were: Guelph, Vaughan, Oakville, Brantford 
and Oshawa. (TARBA was able to obtain data on Osha-
wa from other sources.) Waterloo Region provided only 
partial data.

Collectively, municipalities are the largest consumers of 
new aggregate in the province, using between 60 and 
70 million tonnes a year. At the same time, their own 
construction policies and tendering specifications are 
the biggest obstacles to recycling this material.

Ontario currently uses about 184 million tonnes of aggre-
gate a year. Of this amount, only about 13 million tonnes 
or 7% come from recycled sources. In contrast, some 
European countries use up to 20% recycled aggregate. 
Ontario’s Ministry of Transportation also uses about 20% 
recycled materials in its highway construction.

The other industry participants in this campaign are: 
the Heavy Construction Association of Toronto (HCAT), 
Greater Toronto Sewer and Watermain Contractors As-
sociation (GTSWCA), Ontario Sewer and Watermain 
Construction Association (OSWCA), and Residential and 
Civil Construction Alliance of Ontario (RCCAO).

Go to www.tarba.org for additional information, includ-
ing: the full research report. 

Toronto and Area Road Builders Association, Rock to Road, October 18

Photo: Andrew Snook/Rock to Road
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Industry is heard in review of 
SAFE Work Mb’s way forward
Back to you

In February, MHCA met with the consultant from MNP, 
who was conducting a review of the provincial govern-
ment’s 5-year Injury and Illness Prevention Plan.  

We are pleased that the findings of the MNP prevention 
review, released on October 23, strongly reflect the in-
put received from MHCA and other stakeholders, includ-
ing other industry safety associations.

Key recommendations of the MNP review include:

1. Review of SAFE Work Manitoba’s role - focus on 
standards, minimize direct service delivery (i.e. 
training) and avoid duplication.

2. Shift communications focus away from SAFE Work 
certification to industry-based programs such as 
COR™.

3. Simplify administration and reporting processes for 
industry safety associations.

4. Improve SAFE Work Manitoba’s engagement with 
industry-based safety programs.

5. Strengthen performance measures and targets for 
SAFE Work Manitoba.

It is understood that, following its review of the MNP 
recommendations, the WCB Board will provide direction 
to SAFE Work Manitoba on the focus for the next 5-year 
injury and illness prevention plan.

MHCA WORKSAFELY™ will continue to advocate for 
changes that strengthen the effectiveness of prov-
ince-wide injury and illness prevention. Stay tuned for 
updates as the WCB and SAFE Work MB act on those 
recommendations.

KNOW YOUR WORKSAFELYTM TEAM

Don Hurst
Director of WORKSAFELYTM, 

Education and Training

Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Phil McDaniel, OH&S Cert., P. Gold Seal Cert, NCSO, 
CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Ed Gregory, NCSO, OH&S Cert. 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, NCSO
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Dave McPherson, NCSO
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Gerry McCombie, Gold Seal Cert, NCSO
WORKSAFELYTM Safety Advisor, Western Region
E: gerry@mhca.mb.ca C: 204-720-3362

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and Training 
Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Delaney Kunzelman-Gall, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: delaney@mhca.mb.ca T: 204-594-9060 C: 204-325-6170 

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E: kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520



SAFETY TALK 
 

 
 
 

Distracted driving 
  

On November 1, Manitoba adopts new regulations on 
distracted driving. The increased penalties highlight the 
dangers of distractions, particularly in the workplace. If 
you’re not focused on the road, you put yourself and others 
at risk. 

 

What’s the danger? 
 
Anything that diverts attention from driving is a distraction:  

 
o Visual or audible distractions – things you may see or 

hear that take your eyes off the road  
 

o Physical distractions – things that cause your hands to 
move from the wheel or your feet from the pedals  
 

o Psychological distractions – thoughts or feelings that 
take your mind off the task of driving  

 
Common distractions include texting, reaching for something, 
making/taking phone calls, reading, eating, loud noises/music, 
and GPS navigation.  

 
 

 
  Protect yourself 
• Map out route and prepare GPS before starting to drive 
• Use an automated response to inform anyone texting or 

calling that you are driving 
• Have a Bluetooth or hands-free setup in your vehicle to 

answer calls  
• Set up your vehicle, before driving: adjust temperature, 

seats, mirrors, radio; turn off phone 
• If you must respond to a message or call, pull over and 

shut off your vehicle  
• Avoid multi-tasking; focus on the road  
• Drive rested and relaxed, give yourself time to ease stress 

 
For more information on the new distracted driving regulations 
visit https://web2.gov.mb.ca/bills/39-3/b005e.php.  
 

 
Print and review this talk with your staff, sign off and file for COR™ / SECOR audit purposes. 

Date:    
Performed by: 

Supervisor:    
Location: 

 
Concerns: Corrective Actions: 

 
 
 
 
 

Employee Name: Employee Signature: 
 
 
 
 
 
 
 
 
 
 

  www.mhca.ca 
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Training Schedule TO REGISTER, 
PLEASE CONTACT:

Kristen Ranson 
kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

BRANDON
St John Ambulance

December 2018
4 Safety Committee/Representative  1/2 day AM
4 Flagperson  1/2 day PM
5 Train the Trainer-Facilitation Skills
6-7 Traffic Control Coordinator 
10-11 COR™ Leadership in Safety Excellence
12 COR™ Principles of Health & Safety Management
13- COR™ Auditor

4 Managing Impairment in the Workplace 1/2 day AM
4 Building a Harassment Free and Respectful 
 Workplace 1/2 day PM

December 2018

January 2019

November 2018
5 Winter Roads  1/2 day AM
5 Emergency Response  1/2 day PM
13 Impairment in the Workplace  1/2 day AM
19-20 COR™ Leadership in Safety Excellence
21 COR™ Principles of Health & Safety Management
22-23 COR™ Auditor

14-15 COR™ Leadership in Safety Excellence
16 COR™ Principles of Health & Safety Management 
17-18 COR™ Auditor



MANAGING IMPAIRMENT IN THE WORKPLACE

WORKSAFELYTM will be hosting workshops on 
impairment in the workplace. 

Alcohol and drug use can have substantial consequences for the 
workplace.  

These workshops will give you information based on a ‘best 
practice’ model for responding to alcohol and drug-related 
risk in the workplace.

FOR HR/SAFETY PROFESSIONALS/
SUPERVISORS

November 13, 2018 
8:30 AM - 12:00 PM
MHCA Office - Unit 3 - 1680 Ellice Ave
WINNIPEG

December 4, 2018 
8:30 AM - 12:00 PM
St. John Ambulance - Brandon 
Shoppers Mall - 1570 18th St 
BRANDON

$78.75 (includes gst)/person

To register contact Kristen Ranson at 
204-947-1379, or kristen@mhca.mb.ca
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The world wants Canada’s seafood. 
That’s nothing new; not long after 
John Cabot relayed the incredible 
abundance of fish on the Grand 
Banks back in the late 1400s, Canada 
zoomed up to a top ranking on the 
global fishing map. Sadly, overfish-
ing depleted stocks, and more than 
once has thrown the industry into 
full-blown crisis. Even so, Canada is 
still very much a global seafood pow-
erhouse. And with global growth on 
the rise, demand for Canadian sea-
food is hot. So, can we meet this de-
mand, or are we heading smack into 
yet another crisis?

The 1992 fishing crisis

Our last crisis was ugly. It was clear 
for a number of years that something 
was wrong, but everyone hoped that 
it was just another anomaly and that 
things would right themselves. Well, 
they didn’t – and in 1992, a devas-
tating moratorium was imposed on 
Northern Cod and other species. 
Biological studies then revealed 
how bad things really were, and 
strict management plans were put in 
place. In the years since, stocks have 
been climbing back, although slow-
ly. The industry has responded by 
diversifying into other species and 
also investing heavily in aquaculture. 
Sounds good – but is it enough to 
insulate us from further crises?

So far, so good. Traditional custom-
ers have not been a huge draw on 
supply. Growth has been tepid in 
the new millennium, averaging just 
1.4 per cent growth annually. After 
accounting for inflation, sales are ac-
tually in net decline over the past 17 
years. But maybe this hints at a rele-
vance crisis – depleted stocks have 

turned the market away from Cana-
da and toward others.

Today’s growth story

Not so fast. Our industry is actually 
going through a significant transfor-
mation that’s one of Canada’s most 
exciting export stories. Global de-
mand is being revolutionized by the 
rise of the emerging market middle 
class – and its increasing need for 
protein. Wealthier emerging market 
consumers are eating more, includ-
ing meat and seafood. According to 
the UN Food and Agriculture Orga-
nization, this growth isn’t going away 
anytime soon, and it is increasing 
emerging economies’ net depen-
dence on the world’s key food sup-
pliers.

This story isn’t future wishful think-
ing; Canada’s fishing industry is in 
the thick of the story. Here, China is 
the big driver. It has recently sped 
past Japan to grab second place for 
exports of Canadian fish products. 
That’s normally hard to do, but not 
for China – its appetite for Canadian 
products is rising by 13 per cent an-
nually. At this scorching pace, China 
is on track to become our top client 
in just over 12 years.

China doesn’t have a lock on fast 
growth, though. Over the same 
timeframe, exports to Vietnam are 
up 40 per cent annually, vaulting its 
rank from 24th to 5th place. South 
Korea is also a hot market, rivalling 
China’s annual growth. Indonesia is 
an up-and-comer too; it currently ac-
counts for just 1 per cent of Canadi-
an fish exports, but is rising steadily 
at a 44 per cent annual pace. Give 
China and these other hot-growing 
markets just 10 years and collectively 
they will surpass our sales to the US 
market.

The real crisis? Keeping up!

This is a pretty powerful story. It’s 
hard to believe that any Canadian 

export could contemplate China be-
ing top customer, given current US 
dominance; and that other markets 
could also quickly climb the ranks. 
But the current data are undeniable, 
and the future needs of fast-growing 
nations are well known. From this 
vantage point, it seems that the only 
crisis we may encounter is somehow 
not being able to meet the demands 
of these nations. A number of things 
could stand in the way: if we fail to 
manage our fish stocks sustainably, 
we won’t have the supply. If we prove 
unreliable, that would be just as bad. 
If we don’t leverage the opportuni-
ty to create proper trading relation-
ships, others will. Finally, if somehow 
our quality suffers, then a key part of 
our value proposition would be lost. 
Thankfully we have all these things 
going for us at present, so it seems 
we just have to keep our game up to 
our high standards.

The bottom line?

If there’s a crisis ahead in Canada’s 
fishery, it’s a failure to recognize 
the dynamics of long-term global 
growth. Fortunately, it’s already em-
bedded in current numbers: they are 
the best guide of what’s needed in 
the future. It’s great news for those 
in Canada’s fishing business. But it’s 
no mere fish tale - for many others, 
this is the leading edge of what’s 
coming your way, too. Prepare now!

Canada’s next fish crisis
By Peter G Hall, Vice President and Chief Economist 
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54 new companies,

employing more than 1,400 Manitobans,

and more than $400 million in private capital investment in our economy.

We’re a BIG deal - and we’re just getting started.
C E N T R E P O R T C A N A D A . C A


