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Governments don’t always expend 
the dollars set out in the annual 

budgets they announce. And describ-
ing precisely what those budget-line 
dollars bought can be even tougher 
to track. That’s why the MHCA has 
launched a project to follow core-in-
frastructure budgets to actual expen-
ditures, and measure that against the 
level of investment seen via tender 
awards each year.

The MHCA has asked both the City of 
Winnipeg and the provincial govern-
ment to help compile a retrospective of 
annual budgets against year-end actual 
contract awards in core infrastructure 
— roads, highways, bridges and sewer 
and water projects.

The intent is to include the Manitoba 
Water Services Board in similar analy-
ses. 

Alongside the historical comparisons, 
public budgets for 2018-19 will be 
tracked, and measured against the core 
infrastructure project tenders adver-
tised and awarded. The public owners 
will also be asked to produce the actu-
al cost of each project, for comparison 
against the award value initially cited.

“We think this project goes to the heart 
of keeping government expenditures 
transparent and accountable, for re-
sponsible management of taxpayers’ 
dollars,” MHCA President Chris Lorenc 
said.

“We know, for example, the City of Win-
nipeg’s stated practice is to carry over 
unexpended dollars from one budget 
year into the next — maybe longer. This 
kind of rolling accounting will paint that 
picture.”
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What’s a mayor to do? As we 
sit, weeks away from the 
spring thaw that will trigger 

construction season, Winnipeg does not 
know if it will have funding to invest in 
regional roads at the top of the list for 
repair. Among these are Portage Avenue, 
Pembina Highway and Main Street, each 
needing significant work. 

Moreover, what is going to happen to the next 
leg of the southwest rapid transit route? We’ve 
constructed the leg to speed buses from Queen 
Elizabeth Way to Jubilee Avenue. But the 
‘corridor’ stops there, a stub of the bigger idea, 
which is to move commuters quickly to and from 
south Winnipeg.

Rapid transit is the kind of amenity almost 
universally available in modern, competitive 
cities. The city has made the decision to proceed. 
So why are we still in the funding weeds on this?

Winnipeggers should have been dismayed, 
yet again, to see Mayor Brian Bowman at the 
steps of the legislature, hat in hand, asking the 
province to flow the funds for the southwest 
transit corridor’s Phase II, along with almost $55 
million to honour funding agreements made in 
2017 for infrastructure shared-costs. 

And he was in Ottawa last month, seeking 
federal help to get the province to approve the 
flow of dollars from the New Building Canada 
Fund for Winnipeg’s regional road budget. The 
federal budget, released a week after his visit, 

confirmed protracted delays — years, not weeks 
— are expected before infrastructure funds flow 
to their intended targets.

So, what is the mayor to do? What is any mayor 
or reeve in Manitoba or Canada, to do?

There is a painfully common theme to these 
stories. 

No municipality can afford on its own to write 
large-scale projects into their capital budgets. So 
Winnipeg, like every municipality, is forced to 
await the nod from higher levels of government, 
which may decide to re-negotiate agreements 
their predecessors signed, or change direction 
based on fiscal realities they face.

Fair enough, but it’s no way to plan strategically for 
critical investment in transportation infrastructure 
— systems that move people to jobs and goods to 
market. These are the arteries of trade that keep 
the heart of the economy pumping.

Municipal governments, being the legislated 
creatures of provincial governments, are at 
the mercy of provincial and federal priorities. 
Funding transfers from higher levels of 
governments, which help sustain the budgets 
of basic services, can and do change. These 
sometimes unreliable funding relationships were 
created at the turn of the century; they do not 
meet the demands upon today’s cities and towns.

Municipalities rely too heavily on regressive 
property taxation to raise revenues, and 
the results are insufficient to the demands. 
Progressive taxation would see municipalities 
raising more revenues from consumption or 

income taxes, which grow as the economy does.

Relying on current funding and fiscal arrangements 
wreaks havoc with long-range service planning, 
including infrastructure investments, as illustrated 
by Winnipeg’s funding relationship with Manitoba 
and the delayed flow of dollars from the federal 
New Building Canada Fund (which also messes 
with provincial planning). 

It’s time we re-thought municipal taxation powers, 
so they can explore new sources of revenue, to 
alleviate their dependence on property taxation 
and the political agendas of other governments. 
Not a blank cheque, but a coherent, transparent, 
accountable series of revenue streams that 
rebalance roles, responsibilities and relationships 
among the government levels, mindful that there 
is only one taxpayer. 

So what, indeed, is a mayor (or a reeve) to do? 
Good question. 

There’s no better time than now to explore 
solutions. 

As we move into municipal elections this fall, 
Manitobans need to hear what incumbents and 
aspiring candidates would do to engage with 
the public and senior levels of government to 
re-visit and re-engineer the wonky relationship 
and rework the roles and responsibilities 
between them. 

Manitobans should make this the ballot box 
question for the fall elections. And that’s what 
candidates for the office of mayor and reeve 
should do, too.

Chris Lorenc is president 
of the Manitoba Heavy 

Construction Association 
mhca.mb.ca 
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If there’s a secret to shaping a strong culture of
safety, it’s this:There are no secrets.
Sharing information is key to success, and

the heavy construction industry is unique in
that its members are willing to collaborate, says Gord
Lee, president of Nelson River Construction.

“Whatever you’ve done really well in your
own company, you’re happy to share it with your
competitor so that they don’t find themselves in a
predicament that you could have otherwise helped
them with,” Lee says.

“It’s just amazing the cooperation you get on
safety from people who could be your most fierce
competitor. They’re quite open about what they’re
doing to be safety-minded and you reciprocate.”

At Nelson River Construction, success rests on
promoting a sense of “internal responsibility” as
well as maintaining a long history of corporate
responsibility.
“Internal responsibility means that safety always

starts with the individual,” Lee says. “Each of us has
a responsibility to act safely for our own sake and so
we don’t bring harm to the person next to you or even
outside of your group.”

Lee says senior management has always provided
unequivocal support for safety initiatives.
“It’s always safety first, production second. I

remember back right from the earliest days, 30 years
ago, when I was working part-time here, safety always
took precedence at Nelson River Construction.”

In the early days, only a few in the industry really
paid attention to that element of operations, Lee says.
“Today everybody thinks about it.”

The COR™ (Certificate of Recognition) safety
programhas become an industry standard. Currently,
about 75 per cent of Manitoba’s heavy construction
companies are COR™-certified. Lee would like to see
the industry itself move it upwards of 90 per cent.

“You act on safety because it’s the right thing to
do and if you have a strong moral compass, which I
believe most of the employers in our industry do. It’s
good for their people, it’s good for their company and
it’s the responsible thing to do.”
Inspired by the book Good to Great: Why Some

Companies Make the Leap … and Others Don’t,
by American business consultant Jim Collins, the
Manitoba Heavy Construction Association (MHCA)
is looking at ways to apply Collins’ analyses to raising
the safety bar. That means adhering to core values,
maintaining focus and taking action because it’s a
responsibility, not a job.

The first step is to have the right people in the right
place. People like Hugh Munro Construction safety
coordinator Brent Good and Accurate HD safety
coordinator Marc Rodrigue.

The MHCA was among eight organizations that
presented awards at the inaugural Safetys, co-hosted
by SAFE Work Manitoba in September. Rodrigue
received the first MHCA WORKSAFELY™ safety
leader award.

Along with providing safety orientation for new
workers, WORKSAFELY™ training sessions and
“toolbox” talks, Rodrigue conducts inspections
to ensure everyone on a job site is in compliance
with safety protocols — everything from wearing
personal protection equipment to conducting

hazard assessments first thing in the morning and
reassessing potential hazards throughout the day.

“Someone might notice a tree with a big wasp nest
later,” he says.

“In the last year we have had two employees
working for us that were highly allergic to bee
stings… those things also have to be brought up to
the crew.”

When in doubt, Rodrigue calls upon
WORKSAFELY™ staff and other companies for
advice, and he’s happy to return the favour.
Good has been with Hugh Munro Construction

for more than 30 years, and since 2010, he has been
teaching safety in formal classroom and workshop
settings as well as in the field.
“If you’re working with a subcontractor who isn’t,

say, up to par on their safety, we would make sure
to help them out, give them some guidance, make
them aware of things they should have in their
safety program.”
Hugh Munro general manager Wayne Loo says it

benefits everyone to help smaller companies bridge
any safety gaps and increase baseline knowledge
throughout the industry.

“The best thing we can do as an industry is make
sure that everybody working in this industry is
getting to the same standards and levels,” he says.

“Because we all have to work alongside each other
and if everybody is held to the same standards that
will help take safety from good to great.”
Earlier this year, Hugh Munro initiated a

Behaviour-Based Safety (BBS) program as an
incentive to encourage workers to focus on safety
behaviours, both good and bad. Workers fill out
cards and submit them in a ballot box, with the
option to be entered in a draw for small prizes, or
remain anonymous.

Reported behaviours might be anything from
noting that an equipment operator failed to use
three-point contact while climbing off a machine, to
acknowledging a worker who drove at a safe speed
through a job site.

The reports are not used for punitive response but
rather as valuable feedback. Good has used some
issues in his toolbox talks.

Loo says the open communication contributes to a
culture of safety from the top to bottom.

Rather than laying blame, the company uses
incidents for learning purposes, and shares that
information with others.
“Sharing what’s been successful and not successful

for companies is not going to create any unfair
advantage competitive edge to contractors. It’s all
leading to growth.” ❱❱❱

TAKING SAFETY FROM
GOODTO GREAT

BUILDING ON INDUSTRY SUCCESS
B Y PAT S T . G E R M A I N

Accurate HD safety coordinator Marc Rodrigue reviews safety logs. Photo by DARCY FINLEY
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know if it will have funding to invest in 
regional roads at the top of the list for 
repair. Among these are Portage Avenue, 
Pembina Highway and Main Street, each 
needing significant work. 

Moreover, what is going to happen to the next 
leg of the southwest rapid transit route? We’ve 
constructed the leg to speed buses from Queen 
Elizabeth Way to Jubilee Avenue. But the 
‘corridor’ stops there, a stub of the bigger idea, 
which is to move commuters quickly to and from 
south Winnipeg.

Rapid transit is the kind of amenity almost 
universally available in modern, competitive 
cities. The city has made the decision to proceed. 
So why are we still in the funding weeds on this?

Winnipeggers should have been dismayed, 
yet again, to see Mayor Brian Bowman at the 
steps of the legislature, hat in hand, asking the 
province to flow the funds for the southwest 
transit corridor’s Phase II, along with almost $55 
million to honour funding agreements made in 
2017 for infrastructure shared-costs. 

And he was in Ottawa last month, seeking 
federal help to get the province to approve the 
flow of dollars from the New Building Canada 
Fund for Winnipeg’s regional road budget. The 
federal budget, released a week after his visit, 

confirmed protracted delays — years, not weeks 
— are expected before infrastructure funds flow 
to their intended targets.

So, what is the mayor to do? What is any mayor 
or reeve in Manitoba or Canada, to do?

There is a painfully common theme to these 
stories. 

No municipality can afford on its own to write 
large-scale projects into their capital budgets. So 
Winnipeg, like every municipality, is forced to 
await the nod from higher levels of government, 
which may decide to re-negotiate agreements 
their predecessors signed, or change direction 
based on fiscal realities they face.

Fair enough, but it’s no way to plan strategically for 
critical investment in transportation infrastructure 
— systems that move people to jobs and goods to 
market. These are the arteries of trade that keep 
the heart of the economy pumping.

Municipal governments, being the legislated 
creatures of provincial governments, are at 
the mercy of provincial and federal priorities. 
Funding transfers from higher levels of 
governments, which help sustain the budgets 
of basic services, can and do change. These 
sometimes unreliable funding relationships were 
created at the turn of the century; they do not 
meet the demands upon today’s cities and towns.

Municipalities rely too heavily on regressive 
property taxation to raise revenues, and 
the results are insufficient to the demands. 
Progressive taxation would see municipalities 
raising more revenues from consumption or 

income taxes, which grow as the economy does.

Relying on current funding and fiscal arrangements 
wreaks havoc with long-range service planning, 
including infrastructure investments, as illustrated 
by Winnipeg’s funding relationship with Manitoba 
and the delayed flow of dollars from the federal 
New Building Canada Fund (which also messes 
with provincial planning). 

It’s time we re-thought municipal taxation powers, 
so they can explore new sources of revenue, to 
alleviate their dependence on property taxation 
and the political agendas of other governments. 
Not a blank cheque, but a coherent, transparent, 
accountable series of revenue streams that 
rebalance roles, responsibilities and relationships 
among the government levels, mindful that there 
is only one taxpayer. 

So what, indeed, is a mayor (or a reeve) to do? 
Good question. 

There’s no better time than now to explore 
solutions. 

As we move into municipal elections this fall, 
Manitobans need to hear what incumbents and 
aspiring candidates would do to engage with 
the public and senior levels of government to 
re-visit and re-engineer the wonky relationship 
and rework the roles and responsibilities 
between them. 

Manitobans should make this the ballot box 
question for the fall elections. And that’s what 
candidates for the office of mayor and reeve 
should do, too.
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If there’s a secret to shaping a strong culture of
safety, it’s this:There are no secrets.
Sharing information is key to success, and

the heavy construction industry is unique in
that its members are willing to collaborate, says Gord
Lee, president of Nelson River Construction.
“Whatever you’ve done really well in your

own company, you’re happy to share it with your
competitor so that they don’t find themselves in a
predicament that you could have otherwise helped
them with,” Lee says.

“It’s just amazing the cooperation you get on
safety from people who could be your most fierce
competitor. They’re quite open about what they’re
doing to be safety-minded and you reciprocate.”

At Nelson River Construction, success rests on
promoting a sense of “internal responsibility” as
well as maintaining a long history of corporate
responsibility.
“Internal responsibility means that safety always

starts with the individual,” Lee says. “Each of us has
a responsibility to act safely for our own sake and so
we don’t bring harm to the person next to you or even
outside of your group.”
Lee says senior management has always provided

unequivocal support for safety initiatives.
“It’s always safety first, production second. I

remember back right from the earliest days, 30 years
ago, when I was working part-time here, safety always
took precedence at Nelson River Construction.”

In the early days, only a few in the industry really
paid attention to that element of operations, Lee says.
“Today everybody thinks about it.”

The COR™ (Certificate of Recognition) safety
programhas become an industry standard. Currently,
about 75 per cent of Manitoba’s heavy construction
companies are COR™-certified. Lee would like to see
the industry itself move it upwards of 90 per cent.

“You act on safety because it’s the right thing to
do and if you have a strong moral compass, which I
believe most of the employers in our industry do. It’s
good for their people, it’s good for their company and
it’s the responsible thing to do.”
Inspired by the book Good to Great: Why Some

Companies Make the Leap … and Others Don’t,
by American business consultant Jim Collins, the
Manitoba Heavy Construction Association (MHCA)
is looking at ways to apply Collins’ analyses to raising
the safety bar. That means adhering to core values,
maintaining focus and taking action because it’s a
responsibility, not a job.
The first step is to have the right people in the right

place. People like Hugh Munro Construction safety
coordinator Brent Good and Accurate HD safety
coordinator Marc Rodrigue.
The MHCA was among eight organizations that

presented awards at the inaugural Safetys, co-hosted
by SAFE Work Manitoba in September. Rodrigue
received the first MHCA WORKSAFELY™ safety
leader award.
Along with providing safety orientation for new

workers, WORKSAFELY™ training sessions and
“toolbox” talks, Rodrigue conducts inspections
to ensure everyone on a job site is in compliance
with safety protocols — everything from wearing
personal protection equipment to conducting

hazard assessments first thing in the morning and
reassessing potential hazards throughout the day.

“Someone might notice a tree with a big wasp nest
later,” he says.
“In the last year we have had two employees

working for us that were highly allergic to bee
stings… those things also have to be brought up to
the crew.”
When in doubt, Rodrigue calls upon

WORKSAFELY™ staff and other companies for
advice, and he’s happy to return the favour.
Good has been with Hugh Munro Construction

for more than 30 years, and since 2010, he has been
teaching safety in formal classroom and workshop
settings as well as in the field.
“If you’re working with a subcontractor who isn’t,

say, up to par on their safety, we would make sure
to help them out, give them some guidance, make
them aware of things they should have in their
safety program.”
Hugh Munro general manager Wayne Loo says it

benefits everyone to help smaller companies bridge
any safety gaps and increase baseline knowledge
throughout the industry.
“The best thing we can do as an industry is make

sure that everybody working in this industry is
getting to the same standards and levels,” he says.

“Because we all have to work alongside each other
and if everybody is held to the same standards that
will help take safety from good to great.”
Earlier this year, Hugh Munro initiated a

Behaviour-Based Safety (BBS) program as an
incentive to encourage workers to focus on safety
behaviours, both good and bad. Workers fill out
cards and submit them in a ballot box, with the
option to be entered in a draw for small prizes, or
remain anonymous.
Reported behaviours might be anything from

noting that an equipment operator failed to use
three-point contact while climbing off a machine, to
acknowledging a worker who drove at a safe speed
through a job site.
The reports are not used for punitive response but

rather as valuable feedback. Good has used some
issues in his toolbox talks.

Loo says the open communication contributes to a
culture of safety from the top to bottom.

Rather than laying blame, the company uses
incidents for learning purposes, and shares that
information with others.
“Sharing what’s been successful and not successful

for companies is not going to create any unfair
advantage competitive edge to contractors. It’s all
leading to growth.” ❱❱❱
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Investment in infrastructure, especially 
trade-related infrastructure, is found to  

 have amongst the highest return to the     
 economy.

The MHCA continues to press the provincial 
government to reinstate Manitoba Infrastruc-
ture’s highways capital budget to the publicly 
pledged $500 million level. Budget 2018 cut 
$152 million from the highways capital pro-
gram, budget over budget, and it now sits at 
$350 million. “That level of single reduction 
— 30% — is unprecedented,”said Lorenc.

“This year will be a particularly tough time 
for the industry, no doubt,” Lorenc said. 

“But given the condition of the highways and 
the critical nature of efficient trade corridors 
to our economy, a cut to the highways cap-
ital program is a severe drag on Manitoba’s 
GDP.”

Updates on budget tracking results will be 
published in the Heavy News Weekly.

Budget watch: 
MHCA tracking 

public investment 
in core infrastructure
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constructed the leg to speed buses from Queen 
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‘corridor’ stops there, a stub of the bigger idea, 
which is to move commuters quickly to and from 
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Rapid transit is the kind of amenity almost 
universally available in modern, competitive 
cities. The city has made the decision to proceed. 
So why are we still in the funding weeds on this?

Winnipeggers should have been dismayed, 
yet again, to see Mayor Brian Bowman at the 
steps of the legislature, hat in hand, asking the 
province to flow the funds for the southwest 
transit corridor’s Phase II, along with almost $55 
million to honour funding agreements made in 
2017 for infrastructure shared-costs. 

And he was in Ottawa last month, seeking 
federal help to get the province to approve the 
flow of dollars from the New Building Canada 
Fund for Winnipeg’s regional road budget. The 
federal budget, released a week after his visit, 

confirmed protracted delays — years, not weeks 
— are expected before infrastructure funds flow 
to their intended targets.

So, what is the mayor to do? What is any mayor 
or reeve in Manitoba or Canada, to do?

There is a painfully common theme to these 
stories. 

No municipality can afford on its own to write 
large-scale projects into their capital budgets. So 
Winnipeg, like every municipality, is forced to 
await the nod from higher levels of government, 
which may decide to re-negotiate agreements 
their predecessors signed, or change direction 
based on fiscal realities they face.

Fair enough, but it’s no way to plan strategically for 
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created at the turn of the century; they do not 
meet the demands upon today’s cities and towns.

Municipalities rely too heavily on regressive 
property taxation to raise revenues, and 
the results are insufficient to the demands. 
Progressive taxation would see municipalities 
raising more revenues from consumption or 

income taxes, which grow as the economy does.

Relying on current funding and fiscal arrangements 
wreaks havoc with long-range service planning, 
including infrastructure investments, as illustrated 
by Winnipeg’s funding relationship with Manitoba 
and the delayed flow of dollars from the federal 
New Building Canada Fund (which also messes 
with provincial planning). 

It’s time we re-thought municipal taxation powers, 
so they can explore new sources of revenue, to 
alleviate their dependence on property taxation 
and the political agendas of other governments. 
Not a blank cheque, but a coherent, transparent, 
accountable series of revenue streams that 
rebalance roles, responsibilities and relationships 
among the government levels, mindful that there 
is only one taxpayer. 

So what, indeed, is a mayor (or a reeve) to do? 
Good question. 

There’s no better time than now to explore 
solutions. 

As we move into municipal elections this fall, 
Manitobans need to hear what incumbents and 
aspiring candidates would do to engage with 
the public and senior levels of government to 
re-visit and re-engineer the wonky relationship 
and rework the roles and responsibilities 
between them. 

Manitobans should make this the ballot box 
question for the fall elections. And that’s what 
candidates for the office of mayor and reeve 
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If there’s a secret to shaping a strong culture of
safety, it’s this:There are no secrets.
Sharing information is key to success, and

the heavy construction industry is unique in
that its members are willing to collaborate, says Gord
Lee, president of Nelson River Construction.
“Whatever you’ve done really well in your

own company, you’re happy to share it with your
competitor so that they don’t find themselves in a
predicament that you could have otherwise helped
them with,” Lee says.

“It’s just amazing the cooperation you get on
safety from people who could be your most fierce
competitor. They’re quite open about what they’re
doing to be safety-minded and you reciprocate.”

At Nelson River Construction, success rests on
promoting a sense of “internal responsibility” as
well as maintaining a long history of corporate
responsibility.
“Internal responsibility means that safety always

starts with the individual,” Lee says. “Each of us has
a responsibility to act safely for our own sake and so
we don’t bring harm to the person next to you or even
outside of your group.”
Lee says senior management has always provided

unequivocal support for safety initiatives.
“It’s always safety first, production second. I

remember back right from the earliest days, 30 years
ago, when I was working part-time here, safety always
took precedence at Nelson River Construction.”

In the early days, only a few in the industry really
paid attention to that element of operations, Lee says.
“Today everybody thinks about it.”

The COR™ (Certificate of Recognition) safety
programhas become an industry standard. Currently,
about 75 per cent of Manitoba’s heavy construction
companies are COR™-certified. Lee would like to see
the industry itself move it upwards of 90 per cent.

“You act on safety because it’s the right thing to
do and if you have a strong moral compass, which I
believe most of the employers in our industry do. It’s
good for their people, it’s good for their company and
it’s the responsible thing to do.”
Inspired by the book Good to Great: Why Some

Companies Make the Leap … and Others Don’t,
by American business consultant Jim Collins, the
Manitoba Heavy Construction Association (MHCA)
is looking at ways to apply Collins’ analyses to raising
the safety bar. That means adhering to core values,
maintaining focus and taking action because it’s a
responsibility, not a job.
The first step is to have the right people in the right

place. People like Hugh Munro Construction safety
coordinator Brent Good and Accurate HD safety
coordinator Marc Rodrigue.
The MHCA was among eight organizations that

presented awards at the inaugural Safetys, co-hosted
by SAFE Work Manitoba in September. Rodrigue
received the first MHCA WORKSAFELY™ safety
leader award.
Along with providing safety orientation for new

workers, WORKSAFELY™ training sessions and
“toolbox” talks, Rodrigue conducts inspections
to ensure everyone on a job site is in compliance
with safety protocols — everything from wearing
personal protection equipment to conducting

hazard assessments first thing in the morning and
reassessing potential hazards throughout the day.

“Someone might notice a tree with a big wasp nest
later,” he says.
“In the last year we have had two employees

working for us that were highly allergic to bee
stings… those things also have to be brought up to
the crew.”
When in doubt, Rodrigue calls upon

WORKSAFELY™ staff and other companies for
advice, and he’s happy to return the favour.
Good has been with Hugh Munro Construction

for more than 30 years, and since 2010, he has been
teaching safety in formal classroom and workshop
settings as well as in the field.
“If you’re working with a subcontractor who isn’t,

say, up to par on their safety, we would make sure
to help them out, give them some guidance, make
them aware of things they should have in their
safety program.”
Hugh Munro general manager Wayne Loo says it

benefits everyone to help smaller companies bridge
any safety gaps and increase baseline knowledge
throughout the industry.
“The best thing we can do as an industry is make

sure that everybody working in this industry is
getting to the same standards and levels,” he says.

“Because we all have to work alongside each other
and if everybody is held to the same standards that
will help take safety from good to great.”
Earlier this year, Hugh Munro initiated a

Behaviour-Based Safety (BBS) program as an
incentive to encourage workers to focus on safety
behaviours, both good and bad. Workers fill out
cards and submit them in a ballot box, with the
option to be entered in a draw for small prizes, or
remain anonymous.
Reported behaviours might be anything from

noting that an equipment operator failed to use
three-point contact while climbing off a machine, to
acknowledging a worker who drove at a safe speed
through a job site.
The reports are not used for punitive response but

rather as valuable feedback. Good has used some
issues in his toolbox talks.

Loo says the open communication contributes to a
culture of safety from the top to bottom.

Rather than laying blame, the company uses
incidents for learning purposes, and shares that
information with others.
“Sharing what’s been successful and not successful

for companies is not going to create any unfair
advantage competitive edge to contractors. It’s all
leading to growth.” ❱❱❱

TAKING SAFETY FROM
GOODTO GREAT

BUILDING ON INDUSTRY SUCCESS
B Y PAT S T . G E R M A I N

Accurate HD safety coordinator Marc Rodrigue reviews safety logs. Photo by DARCY FINLEY
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The planned investment in the various federal “in-
frastructure” funding programs has been much 

slower than originally plotted, and - not surprisingly 
- the impact on the economy has been much lower 
as well, the Parliamentary Budget Officer says in a 
recent public report.

“If federal spending on infrastructure occurs more 
slowly than anticipated, this will have important im-
plications for the bud-
getary balance as well 
as the strength of the 
Canadian economy,” 
the PBO report noted.

An analysis of the 
commitments made in 
the Trudeau govern-
ment’s New Infrastruc-
ture Plan, set out in 
Budget 2016, showed 
that a total $7.2 billion 
worth of approved 
projects were started 
in Phase I of the NIP 
in 2016-17 or 2017-
18. That means, $7.2 
billion remains to be 
committed to proj-
ects. Originally, Phase 
I was to see most of 
the funding rolled 
out in the first two years, focusing on social, green, 
transit and Indigenous projects.  (Phase II, which was 
to direct funding to long-term infrastructure, such as 
transportation modernization, clean energy and the 
creation of the Canada Infrastructure Bank.)

The PBO report noted that from 2016 on, that office 
has flagged risks to the planned timelines, specifically 
delays in the roll out of funds.

The federal government said in Budget 2018 that the 
delays have substantially resulted due to the lag in 
time that other governments submit claims for proj-
ects. The investments generally hinge upon shared 
funding with provincial and municipal governments. 
The PBO report put skin on the bones contained with-
in Budget 2018’s infrastructure funding updates.

“Overall, more than half of the money intended for 
short-term stimulus will 
not be spent beyond 
2016-17 and 2017-18,” 
the PBO stated.

Consequently, the boost 
to GDP in 2016-17 from 
the NIP was 0.1% (not 
the 0.2% expected) and, 
in 2017-18, estimated 
to be 0.1% (not 0.4%), 
the report concluded.

Delays have hit the tran-
sit file hardest, but also 
will see allotments to 
‘green’ projects flow 
into future years. In 
green infrastructure, 
which includes sewer 
and water infrastructure 
projects, the funding re-
maining to future years 

now is $3.9 billion, from the original $2.6 billion.

Budget 2018’s infrastructure update noted the na-
tional trade corridors investments are expected to roll 
out as planned between 2017 and 2027.

Parliament’s budget office says 
infrastructure program falls short of promise

Another week, another grim projection on rollout, delays in federal funding 
but are better for environment

Table 1-1 
 

Planned Phase 1 NIP Spending in First Two Fiscal Years 
 

$ millions                            2016-17    2017-18    Future 
Years 

 

Total 
 

Public Transit Green 

Infrastructure Social 

Infrastructure Post-Secondary 

Rural Broadband 
 

2016 Fall Economic Statement        
3,885         6,268        4,245      14,398 

Allocation
Public Transit Green 

Infrastructure Social 

Infrastructure Post-

Secondary Rural 

Broadband

852          1,696 852        3,400

874          1,562 2,621       5,057

1,643         1,679 119        3,441

500          1,250 250        2,000

6               81 413         500

Budget 2018 Allocation              2,794         3,759        7,845      14,398

Public Transit Green 

Infrastructure Social 

Infrastructure Post-

Secondary Rural 

Broadband

45             210 3,145       3,400

356            773 3,928       5,057

1,638         1,694 109        3,441

749          1,001 250        2,000

6               81 413         500

Change in Planned Spending        -1,091        -2,509       3,600          0

-807         -1,486 2,293          0

-518          -789 1,307          0

-5              15 -10           0

249           -249 0             0

0                0 0             0

Source:        Finance Canada. 
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The provincial government has reasserted that 
the use of arbitrary reprisal clauses in tendering 

and procurement is not acceptable for public sector 
bodies.

“Manitoba is committed to fair and transparent ten-
dering practices,” Finance Minister Cameron Friesen 
stated, in a letter to the MHCA March 16. “This includes 
clarifying for municipalities that a reprisal clause is not 
an acceptable procurement 
criterion.”

Arbitrary reprisal clauses effec-
tively ban businesses from 
bidding on public work when 
a business is, or has been, 
involved in legal action arising 
from a past contract with the 
public owner of the project. 
The MHCA has a long-standing 
request of the provincial govern-
ment to ensure all public bodies 
know that the use of reprisal clauses is forbidden. 

Reprisal clauses supplant the use of legitimate dis-
pute-resolution mechanisms built into contract law to 
settle disagreements that arise in the course of busi-
ness. Manitoba’s heavy construction industry has joined 
with national and provincial associations to push back 
on reprisal clauses where they appear across Canada.

“Accessing the right to exercise due process within con-
tract law should never become a bar to future bid oppor-
tunity,” MHCA President Chris Lorenc said. “We are 
grateful to the Manitoba government for clarifying this 
point within the Municipal Act Procedures Manual.”

Friesen said his department worked with Municipal 
Relations to ensure that message was clear in the pro-
cedures manual, and that all public entities are aware 
of the wording.

This fall, the MHCA requested that Manitoba Finance 
make known the ban on the use of arbitrary reprisal 
clauses by municipalities and school boards, after two 
occasions in which contractors were obstructed from 

bidding, due to engagement 
in civil disputes.

The MHCA’s principles recog-
nize that public bodies need 
to be able to bar specific com-
panies from bidding if there is 
good documentation of poor 
performance, or vexatious lit-
igation, by the company.

Friesen’s letter speaks to such 
instances, as well.

“Should municipalities consider past performance as a 
criterion, well documented, relevant and reliable infor-
mation on previously performed work is required to 
support a municipality’s decision in accepting or reject-
ing a bid.”

“Accessing the right to   
 exercise due process  
  within contract law 
should never become a bar to 
future bid opportunity,” 
MHCA President Chris Lorenc 
said.

Finance minister says 
it’s unacceptable 

to reject bid 
due to past legal action

Reprisal clauses out — province 
underscores fair, open tendering process
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Lindsey Cole, Daily Commercial News, March 28 

Beck recently spoke to the CCA, of which Aecon is a 
member, during an in-camera session of a board meeting 
held at the association’s 100th annual conference in Banff, 
Alta.

In a post-conference interview with the Daily Commercial 
News and Journal of Commerce, Beck described his 
presentation in Banff as the “first opportunity to address 
the CCA on this matter.”

He said his first inclination of where the CCA stood 
occurred when he saw public statements made by former 
CCA chair Chris McNally about the association’s opposition 
“to government-owned or controlled entities competing 
for construction contracts.”

When it comes to the proposed transaction, which was 
announced in October 2017 and is currently undergoing an 
extensive federal government review, Beck said there are 
important clarifications that need to be made.

Aecon has agreed to be acquired by CCCC International 
Holding Limited (CCCI), which is a subsidiary of publicly 
traded China Communications Construction Company 
Limited (CCCC) whose largest shareholder is a state-owned 
enterprise.

“The state owns 64 per cent of CCCC, CCCI is a sub. 
There are some important shareholders including Canada 
Pension Plan and Caisse de depot, which are two of the 
largest pension plans in Canada…as well as Goldman Sachs 
and BlackRock in the U.S.,” Beck explained. “It (CCCC) is 
governed by the best governance requirements of the Hong 
Kong stock exchange, which has very strict requirements.

“There is absolutely no financial subsidization by the 
Chinese state of these companies. They stand on their own 
feet and they operate on their own merits and they borrow 
in the public markets around the world, just like we do.”
However, CCA president Mary Van Buren pointed out 
“at the end of the day 64 per cent ownership means you 
have control” and this meet’s the association’s threshold 
in standing by its policy of opposition to government-
owned or controlled entities competing in the Canadian 
construction industry.

“Clearly, there’s no way around this, CCCI will be controlled 
by a Chinese state-owned enterprise,” she said.

Aecon Group Inc. president and CEO John Beck is looking to “set 
the record straight” about the company’s proposed $1.5-billion 
sale to a Chinese firm and why the Canadian Construction 
Association’s (CCA) stance against it, he says, is a misrepresentation 
based on opinion not fact.

Photo: COURTESY OF BC HYDRO

Q: What is an inland port?

A: Inland ports provide industrial land connected to multi-modal 
transportation, and help businesses efficiently manage their 
supply chains and connect them to markets around the world. 

C E N T R E P O R T C A N A D A . C A

Aecon vehemently defends 
sale amidst CCA opposition 



This article is an abridged version of a report published by Ipsos March 27.

IPSOS SURVEY FINDS   
Canadians strongly   
oppose Aecon sale    
to Chinese-controlled   
company
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A majority (75%) of Canadians agree somewhat or 
strongly that the Trudeau government should stop the 
sale of Canadian companies to foreign investors, accord-
ing to a new Ipsos poll conducted on behalf of PCL Con-
structors Inc., Ledcor Industries Inc., and Graham Group 
Ltd.  One quarter dis-
agree that the federal 
government should 
act in this manner.

Opposition towards 
foreign ownership of 
Canadian companies 
grows if the potential 
buyer is a state-owned 
enterprise: 79% agree 
that the Trudeau gov-
ernment should prohib-
it the sale of Canadian 
companies when the 
buyer is owned by a for-
eign government, while 
just 21% disagree with 
this position.

The federal government 
is currently considering 
the foreign purchase of 
Aecon, a Canadian con-
struction and engineer-
ing firm, by Chinese 
state-owned enterprise 
CCCC. Only 11% of Ca-
nadians say that they have seen, read or heard anything 
about the planned purchase and 63% claim to have not 
heard about the issue at all (others are unsure).

Aecon Group is a major Canadian construction and en-
gineering firm, a leading contractor on B.C.’s Site C dam 
project and on several nuclear power, oil and gas facilities 
and pipelines, and Light Rapid Transit projects across Can-
ada. Last October, Aecon Group announced it was being 
acquired by CCCC International Holding Ltd. (CCCI), a sub-
sidiary of China Communications Construction Ltd., one of 
the world’s largest infrastructure companies. China Com-
munications Construction is a Chinese state-owned enter-
prise. The deal is worth $1.5 billion. 

On February 12, Aecon announced that approval was de-
layed while the federal government completes a national 
security review of the deal.

Once they learn of these details, Canadians’ views about 
the sale of Canadian companies to foreign entities remains 
largely unchanged: 27% support the sale of Aecon to 
CCCC, while 73% oppose it, in varying degrees

ARGUMENTS AGAINST THE AECON SALE

Some 80% of respon-
dents voice concerns 
about national securi-
ty, quality and fairness 
in the event a foreign- 
government owned 
company were in posi-
tion to build critical Ca-
nadian infrastructure, 
such as power plants, 
government buildings, 
bridges and dams. 

And 80% agree that 
if the Aecon sale goes 
through, it isn’t fair to 
other Canadian con-
struction and engineer-
ing companies because 
they will be put in the 
position of having to 
bid against a Chinese 
government-controlled 
and backed company.

ARGUMENTS IN FAVOUR OF THE AECON SALE

However, nearly two thirds agree that if Canada wants its 
economy to grow, it needs to attract foreign investment 
from countries like China. 

Around half  agree that in order to grow and be able to bid 
on larger and more complex projects in Canada and around 
the world, Aecon needs the additional capabilities and re-
sources it will get from the deal with the CCCC.

The survey was conducted March 23-26 by Ipsos, of 1,000 
Canadians aged 18 and older and the results were weight-
ed to reflect the Canadian population demographic. The 
poll is accurate to within ±3.5 percentage points, 19 times 
out of 20.



Tighter Times  

By Peter G Hall, Vice President and Chief Economist 
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Are we ever satisfied? It doesn’t 
seem so. For years humanity has 
been clamoring that there has not 
been enough growth. Now it seems 
there is too much. It’s an instant 
flip that is now focused on how 
tight things are getting. The labour 
market is tightening, and so is 
industrial capacity. We’re just hitting 
our stride, and we are bursting at 
the seams. What does it mean for 
the forecast?

On the face of it, the numbers are a 
bit scary. Unemployment rates in both 
the US and Europe are at or very close 
to cyclical lows. Industrial capacity 
utilization in the US is high, and in 
recent months is rising. In Europe, the 
same measure has been surging since 
mid-2016, and is fast moving in on 
previous peak levels. While these are 
good problems to have, they do look 
like a classic late-cycle burst that in the 
past has never ended well. Tightness 
inevitably results in inflation, leading 
to the ultimate tightening of interest 
rates. 

4 STRONG ARGUMENTS AGAINST 
A RECESSION

Doomsayers already have their 
recession clocks set and humming. The 
most basic argument is timing: it has 
been about 10 years since the last one, 
and we are due. More sophisticated 
pundits scan the indicators, and come 
to the same conclusion. But dig a bit 
deeper, and there are strong counter-
arguments. 

First, there’s an army of potential 
workers sitting on the sidelines, thanks 

to years of sluggish growth. Nascent 
strengthening is bringing them back, 
but there is lots of room for further 
growth. 

Second, capacity is tight because 
years of slow growth led to chronic 
under-investment. Tightening capacity 
– brought on by a sustained torrent of 
new orders – should lead to a ramp-
up of investment, and easing of the 
production pressures. 

A third factor is advancing technology, 
which is daily enabling us to get more 
out of both existing labour supply and 
current industrial capacity. 

A fourth and often forgotten factor is 
the very obvious presence of pent-up 
demand. Various measures strongly 
suggest that in both the US and 
Western Europe, the housing, non-
residential construction and consumer 
sectors have not yet fully recovered, 
and indeed have a long way to go 
before conditions are fully normalized.

EDC’S GLOBAL ECONOMIC 
OUTLOOK

For these reasons, EDCs most recent 
Global Economic Outlook is bullish 
about the near-term outlook. Our 
forecast calls for the US economy to 
rise by more than 3 per cent both 
this year and next, a more aggressive 
outlook than most. Likewise, we see 
the Euro Area economies collectively 
rising by 2.5 per cent this year and 
2.1 per cent in 2019, amounting to 
the best 3-year stretch of growth 
in over a decade. This growth will 
enable emerging markets to continue 
pumping out impressive numbers: 
China is forecast to average 6.5 per 
cent growth this year and 6.4 per cent 
next year, while India will see 7.5 per 
cent in 2018, and an increase to 7.6 
per cent in 2019. This will help to push 
all emerging markets to growth of 4.8 
per cent this year, and 4.7 per cent in 
2019.

PRESSURE ON NON-COMMODITY 
PRICES AND LABOUR MARKETS

This tightening environment is 
expected to put pressure on non-
commodity prices. Pressure will be 
greatest in labour markets and prices 
of finished goods. To be clear, though, 
this is not late-cycle runaway inflation; 
rather, it is a signal to markets of the 
need to increase hiring activity and 
expand existing production facilities. It 
does mean that tightening will spread 
to another realm: interest rates. 

Developed markets, principally the 
US, are feeling this already. Consumers 
and businesses alike will be weaning 
themselves off their dependence on 
cheap credit. Already, forms appear to 
be refinancing long-term obligations 
in advance of the anticipated run-up 
in rates. This will hit emerging markets 
differently. There, high-interest bonds 
have attracted yield-hungry investors 
for years, making capital much more 
available than usual. That is expected 
to end, and emerging market yields 
are steepening already. Those that 
have locked in long-term lending at 
lower rates will weather the change 
much better than others. 

THE BOTTOM LINE?

Global conditions are serving up 
attractive opportunities for Canada. 
Exports will rise 5 per cent this year 
and 4 per cent in 2019, leveraging 
higher growth in traditional markets 
and diversifying further into the 
emerging world. And in a rate-
tightening environment where in 
general, financiers are more skittish 
than in the last cycle, there are also 
abundant opportunities to get more 
involved in the lending and credit 
insurance arenas. Now is a ‘go for it’ 
moment!
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Winnipeg road de-icing liquids can be beet: 
city report

De-icers containing beet juice just as effective as conventional products 
but are better for environment

A long-awaited report into Winnipeg snow remov-
al says beet juice is an effective road de-icer and 
chipped granite may improve traction on city streets, 
but offers no means of improving snow-clearing on 
city sidewalks.

In a report to council’s public works committee, act-
ing city street-maintenance manager Cheryl Anderson 
states winter tests of two liquid de-icing products con-
taining beet juice found the veggie-derived de-icer was 
just as effective as conventional products containing 
salt, albeit with additional benefits.

De-icers containing beet juice are more effective at 
colder temperatures, last longer on city streets and also 

reduce the amount of salt that winds up in the environ-
ment by 30 to 70 per cent, Anderson wrote.

The beet-juice de-icers still contain some salt, but as a 
result of the trials, the city will consider purchasing the 
veggie product after it issues a tender for new de-icing 
products this spring, Anderson wrote, adding cost may 
no longer be a barrier.

“One of the challenges of these environmentally friend-
lier products has been the cost of procuring the materi-
al. Suppliers understand the city’s commitment toward 
utilizing a more environmentally friendly product that is 
priced competitively in Winnipeg,” she wrote.

“During the test trials, pricing of the products have 
been comparable to the City of Winnipeg previous bid 
opportunities for liquid de-icer.”

The report also states the city should consider adding 
granite chips to winter sand to chew into the winter 
snowpack and allow more aggregate to be recovered 
during the spring cleanup.

The report also recommends the repurposing of some 
winter snow-clearing machines for summer use, but 
does not address a key complaint from Winnipeggers 
regarding inadequate sidewalk clearing.

The report was ordered by council in January 2017. 
It comes before the public works committee on April 6.

Bartley Kives, CBC News, March 29

Photo: CBC News
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“WHERE WE WERE STANDING, THERE WOULD HAVE  
BEEN THREE OR FOUR METRES OF WATER IN DOWNTOWN 
WINNIPEG (IF THERE HAD BEEN A BREACH).”

It’s been more than 20 years 
since Manitoba’s Flood of 
the Century swept across the 

province, but for Greg Orbanski 
the memories are still as fresh as if 
it happened just yesterday.

The Red River flood of 1997 caused more 
than $500 million in damage and came 
perilously close to swamping the city 
of Winnipeg. More than 25,000 people 
were forced to flee their homes in several 
communities, including Morris and Ste. 
Agathe. Flood-fighters scrambled to build 
dikes and carve channels to keep the river 
at bay following a massive spring blizzard 
that dumped as much as 50 centimetres 
of snow over three days.

Orbanski witnessed the effects of the 
flood first-hand. His company, Tri-Line 
Construction, was heavily involved in 
flood-fighting efforts and played a key 
role in the construction of a 42-kilometre 
long Z-dike near the town of Brunkild. 
The dike was built in a matter of days 
at a cost of $10 million and ultimately 
helped to keep Winnipeg from becoming 
swamped.

“I remember standing on the dike. We’d 
built it up 14 feet from (the) prairie. 
When you stood on the water side of 
it, the water was almost trickling over. 
All you could see were these whitecaps 

and this fast-moving water,” he recalls. 
“Where we were standing, there would 
have been three or four metres of water in 
downtown Winnipeg (if there had been a 
breach).”

While the Canadian military played 
an integral role in coordinating flood-
fighting efforts that spring, it could 
be argued that the Manitoba heavy 
construction industry were the unsung 
heroes of the battle.

Many of its members worked around the 
clock, moving earth to build dikes, shore 
up intake structures and dig channels 
to allow water to flow where it would 
do the least harm. In a sense, they are 
first responders when it comes to flood 
protection, although many people are 
unaware of their contributions.

“A lot of people probably aren’t aware of 
what we do,” says Vector Construction 
founder Don Whitmore.

“In fairness, the average Winnipeg 
resident is more concerned with whether 
they’re going to get flooded or whether or 
not they can get to work. Most people are 
probably not really thinking of the heavy 
construction industry.”

Whitmore and his company became 
involved in flood protection in 1966, 
when a heavy spring snowfall caused the 
banks of the Red River to swell. He’s seen 

a lot of changes since then. Today, flood 
forecasting and earthmoving efforts are 
far better coordinated than they were 50 
years ago.

“At that time contractors and their 
equipment were just told to go into a 
farmer’s field and excavate what would 
effectively be a dugout and take that dirt 
with your trucks and cats and scrapers,” 
Whitmore recalls. “We didn’t know if we 
had two or three weeks at the time. You 
just got as many operators as you could 
to mobilize in the city.”

Perhaps the biggest change has been 
in the technology used to protect 
communities. Heavy equipment used to 
move earth and rock is bigger, quieter 
and more efficient. And they have the 
added advantage of GPS technology. 
While it was available during the 1997 
flood, it wasn’t until several years later 
that GPS became a common tool in the 
heavy construction industry.

“During the 2011 flood it was a lot easier 
for them to get a handle on elevations. 
GPS was great because they could get 
levels a whole lot quicker,” says Orbanski, 
the current chair of the Manitoba Heavy 
Construction Association. “It’s definitely 
made it a lot quicker to get the work done, 
plus you are doing it right the first time.”

While sandbags aren’t likely to disappear 
any time soon, the technology used in 
flood protection continues to evolve. 
Autonomous vehicles are already being 
used in the agricultural and mining 
industries and Orbanski and Whitmore 
both see a day when they will be adopted 
for flood-fighting.

“We’re not that far away from driverless 
trucks,” Whitmore says. “We’re seeing 
smart cities and smart countries. We’ve 
got to come up with smart highways and 
smart bridges, which we are doing. The 
industry is changing and will continue to 
change. Change is a constant for us.”

FIRST RESPONDERS 
HEAVY CONSTRUCTION 
WORKERS ARE UNSUNG 
HEROES IN FLOOD-FIGHTING  

B Y  J I M  T I M L I C K

Nobody wants to be the 
construction crew member who 
accidentally destroys hundreds of 

thousands of dollars’ worth of equipment 
— or even worse.

That’s why simulators contribute so much to 
training workers to operate the bulldozers, 
graders, excavators and loaders that are found at 
heavy construction sites across Manitoba.

The Manitoba Heavy Construction Association 
(MHCA), which has used its seven simulators 
in Winnipeg for several years, is making the 
equipment more available now through in-house 
training — across the province. 

“When you sit in that seat, it will be like you’re 
sitting in that piece of equipment,” says Phil 
McDaniel, coordinator of heavy equipment 
operator training with the MHCA. 

The MHCA has Caterpillar and John Deere 
simulators — supplied with the help of Brandt 
Tractor Ltd. and Toromont CAT — with controls 
just like those on the actual machines. And they 
don’t just simulate the experience of operating a big 
machine; they evaluate the students’ performance. 
McDaniel notes that the simulators will shut 
down if a student does 
something that would 
be dangerous in a real-
life situation, such as 
passing the bucket of a 
loader over the cab of 
the truck while it’s being 
loaded or manoeuvring 
into a dangerous angle.

The simulators also 
show students when 
they are performing 
inefficiently.

“It’s proficiency-based,” 
McDaniel says. “It 
will show you if you’re 
making the company 
money or losing the 
company money.”

The benefits of simulator training are clear, says 
McDaniel, whose job includes conducting follow-
up assessment of trainees on work sites. 

“This allows a student to get real-world skills in 
a safe work environment. When you actually put 
them in a piece of heavy equipment they don’t 
feel intimidated by the size and handling of the 
equipment.”

The MHCA’s WORKSAFELY™ team is working 
with the Manitoba Construction Sector Council 
(MCSC) to bring the training to northern 
Manitoba. Four remote First Nations will receive 
simulator training in Thompson and then training 
in heavy construction and safety courses in their 
own communities.

An important aspect of the project is that each 
of the Indigenous communities have upcoming 
construction projects that may give students the 
chance to get work experience in their home 
communities, says MCSC executive director 
Carol Paul. 

“The simulator-based training project provides 
a controlled environment where students can 
develop skills in a wide range of scenarios, 
mimicking real-world construction work.”

PUTTING CONSTRUCTION 
WORKERS IN THE (SIMULATED) 
SEAT OF HEAVY EQUIPMENT
B Y  B O B  A R M S T R O N G

PHOTO COURTESY OF CATERPILLAR

P: +1 204.284.5999  6 DONALD ST.
TF: +1 800.665.6609  WINNIPEG, MB, R3L 0K6

barnesduncan.com

Make Precision & Integrity a part of your next project.  

Make Barnes & Duncan your trusted partner.

BARNES & DUNCAN, SPECIALISTS IN:

+ MUNICIPAL ENGINEERING
+ CONSTRUCTION SURVEYING
+ GEOMATICS

In this line of work, precision and integrity 
determine the success of every project 
and every relationship.

At Barnes & Duncan, we have been 
successfully building our reputation on these 
attributes for over 100 years while serving  
the construction industry in Manitoba.

Beginning as Land Surveyors, we have 
evolved into a multidisciplinary firm, with 
the latest expertise in land surveying, 
municipal engineering, construction 
surveying and geomatics, including: 

3-D Lidar Scanning, bathymetric surveying 
and geographic information services.

Our clients include crown corporations, 
various levels of government, heavy 
construction industry, developers, and 
various professionals such as architects and 
lawyers.  We complete projects across the 
Prairies, into Western Ontario and the North.

We are growing, because we continue 
to gain the trust of more clients. Now, we 
are proudly moving to our new location at 
#6 Donald Street in Winnipeg.
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Celebrating 75 GROUNDBREAKING years in 2018

CentrePort Canada is 
20,000 acres.
That’s about the same 
size as Manhattan.

We’re a BIG deal - 
and we’re 

just getting started.

C E N T R E P O R T C A N A D A . C A



KNOW YOUR WORKSAFELYTM TEAM

To contact your WORKSAFELY™ advisor assigned to your area, please see mhca.mb.ca/worksafely/know-your-advisor

Know What’s Below - make a free locate request 
before digging 

Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Phil McDaniel, OH&S Cert., P. Gold Seal Cert, NCSO, 
CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Ed Gregory, NCSO, OH&S Cert. 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, NCSO
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Dave McPherson, NCSO
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and Training 
Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Sarah Craig, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: sarah@mhca.mb.ca T: 204-594-9060 C: 204-979-3971

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E: kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520

Gerry McCombie, Gold Seal Cert, NCSO
WORKSAFELYTM Safety Advisor, Western Region
E: gerry@mhca.mb.ca C: 204-720-3362

With the spring digging season almost here, WORKSAFELY™ wants 
to remind contractors to always request a locate to have underground 
utility lines marked before digging. Each year, damage to buried utili-
ties costs Canadians more than $1 billion.

Striking a single line can cause costly repairs, fines and inconvenient 
outages. Worse, it can cause serious injury and, in rare cases, death. 
Every digging project, no matter how large or small, warrants a visit to 
ClickBeforeYouDig.com.

During April and throughout the year, we remind homeowners and 
professional contractors alike to “click before you dig” to minimize the 
risk of striking an underground utility line. It really is the only way to 
Know What’s Below.    

The depth of utility lines can vary for a number of reasons, including 
erosion, previous digging projects and uneven surfaces. That means 
the risk of striking an underground utility line exists even when digging 
only a few inches. 

The “Click Before You Dig” campaign’s goal is to keep Manitobans 
safe by reducing preventable damages through streamlining locate 
requests via a one-call notification system. Requesting a utility locate 
truly is the first step to a safe excavation.

WORKSAFELYTM Back to You with Don Hurst

mhca.mb.ca/worksafely/know
mailto:don@mhca.mb.ca
mailto:phil@mhca.mb.ca
mailto:ed@mhca.mb.ca
mailto:randy@mhca.mb.ca
mailto:trevor@mhca.mb.ca
mailto:dave@mhca.mb.ca
mailto:jackie@mhca.mb.ca
mailto:sarah@mhca.mb.ca
mailto:kristen@mhca.mb.ca
mailto:gerry@mhca.mb.ca


Training Schedule TO REGISTER, 
PLEASE CONTACT:

Kristen Ranson 
kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

BRANDON - St. John Ambulance 
Shoppers Mall, 1570 18th St.

RUSSELL - The Russell Inn
Provincial Trunk Highway 83

16-17 COR™ Leadership in Safety Excellence
18 COR™ Principles of Health & Safety Management
19-20 COR™ Auditor
23-24 Traffic Control Coordinator

April 2018
23-24 COR™ Leadership in Safety Excellence
25 COR™ Principles of Health & Safety Management
26-27 COR™ Auditor

April 2018

7 Safety Committee/Representative  1/2 day AM
7 Excavating & Trenching 1/2 day PM
9 Train the Trainer – Facilitation Skills
11 Auditor Refresher 1/2 day AM
11 Flagperson 1/2 day PM
14-15 COR™ Leadership in Safety Excellence
16 COR™ Principles of Health & Safety Management
17-18 COR™ Auditor

5 Flagperson  1/2 day AM
5 Safety Committee/Representative  1/2 day PM
11-12 COR™ Leadership in Safety Excellence
13 COR™ Principles of Health & Safety Management
14-15 COR™ Auditor 
19 Transportation of Dangerous Goods  1/2 day AM  
27 Train the Trainer – Facilitation Skills

April 30-May 1   COR™ Leadership in Safety Excellence  
May 2            COR™ Principles of Health & Safety Management
May 3-4            COR™ Auditor           

May 2018

June 2018

 April - May 2018

204-414-3169    lawsonsurveys.com
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SAFETY TALK
 

 
 
 
 

                                       The right respirator 
 

Respirators must be matched to particular hazards. There is not 
an all-purpose respirator. 

 

What’s the danger? 
 

Construction involves various airborne hazards such as silica dust, 
fumes and vapors.  
 
Airborne hazards can make it difficult to breathe or trigger asthma 
attacks, and in the long-term cause chronic or fatal lung disease. 

 

How to protect yourself 
 

Respirators are the last line of defense against airborne hazards. 
 
There are two basic types of respirators: 
 
 
 
 
 
 
 
 
 
Air-purifying respirator           Supplied-air respirator 

  
 
 
 
 

  Air-purifying respirator: 
• filters contaminants like dust and fibers out of the air 

• does not supply air or oxygen 

• must be matched to specific hazards 
• specified in safety data sheets for controlled products 

• has a limited lifespan based on contaminant levels and filter 
loads 

 
Supplied-air respirator: 
• supplies breathable air from a compressor, cylinder or tank 

• offers the best protection against hazards 

• Are the only respirators that can be used for confined-space 
rescue or in dangerous atmospheres 

 
Workers must be adequately trained by a competent person in 
the proper fit, testing, maintenance, use and cleaning of the 
equipment. 
 

 

 

 
 

Print and review this talk with your staff, sign off and file for COR™ / SECOR audit purposes. 

Date:    
Performed by: 

Supervisor:    
Location: 

 
Concerns: Corrective Actions: 

 
 
 
 
 

Employee Name: Employee Signature: 
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MHCA WELCOMES 
NEW MEMBER

The Manitoba Heavy Construc-

tion Association is pleased to welcome new member 

Primal Contracting Ltd.

Primal Contracting Ltd.  -  bonded and Insured gen-

eral contractors based in Winnipeg, Manitoba. Primal 

Contracting Ltd. provide a variety of services to keep 

your property in prime condition, both inside and out. 

From foundation Inspection and telepost adjustments 

to water proofing and chimney leaks, they’ve got you 

covered. 

You can contact our new member at:

204-218-0955 Work

204-880-8420 Mobile

primalcontract@aim.com



Mayor Brian Bowman has accepted an invitation to be speaker on April 10 at MHCA’s first 
‘Breakfast with the Leaders’ event in 2018.

The Mayor has been asked to give us his prospective look at the city’s future, touching upon:
• the role he sees that strategic investment in core infrastructure will play
• the city’s fiscal challenges and the potential solutions 
• key intergovernmental challenges
• how Winnipeg can advance economic growth and influence
• the importance of thinking regionally and globally

This is an important opportunity to listen to the Mayor’s reflections in his 4th year of office.  We urge you to reserve your 
seats early as space is limited.

When:  April 10, 2018
Where: Madison A & B Room
 Holiday Inn Winnipeg Airport Polo Park
 1740 Ellice Avenue
Cost:  $35/pp (taxes incl.)

Agenda: 
 7:30am – doors open/registration
    8:00am – hot breakfast served
 8:20am – Mayor’s presentation followed by Q & A

To register, please contact MHCA Operations Manager Christine Miller, by email christine@mhca.mb.ca or by phone 204.947.1379

MHCA is pleased to announce:

Breakfast with the Mayor
Event Sponor

You are invited to attend the 2018 Concrete Pavement Workshop taking place 
April 11 & 12 at the Viscount Gort Hotel located at 1670 Portage Ave in Winnipeg.

This two-day workshop is a collaborative effort of Manitoba Infrastructure, the City 
of Winnipeg, the Transportation Committee of Manitoba, Concrete Manitoba, and 
the Cement Association of Canada.

Registered members of EGM attending will be eligible to claim 7 professional 
development credit hours per day under the Formal Activity category. This workshop 
will be of interest to contractors, engineering consultants and technicians.

Cost per day: $85 (includes lunch)

 

AGENDA
APRIL 11 – PAVEMENT EVALUATION, REPAIRS, RETROFITS, AND REHABILITATION
8AM Registration (Coffee & Continental Breakfast)

8:30AM – 
3:45PM

The City of Winnipeg will highlight Winnipeg’s history with concrete pavements, followed by a preservation-focused program 
led by Dr. Peter Taylor and Gordon Smith of the Concrete Pavement Technology Center, based in Iowa. This will include an 
introduction to concrete pavement evaluation, maintenance and preservation concepts, as well as an overview of recommended 
repair, retrofit, and rehabilitation practices. Presentations will include topics such as partial and full-depth repairs, joint and crack 
sealing, and concrete overlays.

APRIL 12 – TECHNICAL PROGRAM
8AM Registration (Coffee & Continental Breakfast)

8:30AM – 
3:45PM

Day two will begin with welcome messages and an overview of workshop objectives from the Acting Director of Public Works at 
the City of Winnipeg, Jim Berezowsky, and the Assistant Deputy Minister of Infrastructure, Ron Weatherburn. The presentations 
to follow will cover a variety of topics, including:
• History of Concrete Pavements in Manitoba • History of Concrete Pavements in Iowa
• Blended Cements  • Joint Performance 
• Nondestructive testing for optimizing rehab planning  • Use of Limestone Aggregates in Iowa 
• Concrete Pavement Resources  • Steel Placement 
• Concrete Mix Designs  • Joint Layout and Post Placement Activities 
Speakers will include guests from Manitoba Infrastructure, the CP Technology Center, and the Cement Association of Canada.

Manitoba Infrastructure Contact: Tara Liske, P. Eng.
 Director, Materials Engineering Branch
 Tel: (204) 612-7598
 Email: tara.liske@gov.mb.ca

2018 CONCRETE PAVEMENT  
WORKSHOP
April 11-12, 2018
Viscount Gort Hotel, 1670 Portage Ave. 
Winnipeg, MB

   REGISTER NOW
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2018 SPRING ROAD RESTRICTIONS (SRR) 
ORDER FOR THE START AND END DATES 

RESPECTING THE OPERATION OF VEHICLES ON HIGHWAYS 
IN THE PROVINCE OF MANITOBA 

Pursuant to subsections 86(1), 86(2) and 86(3), The Highway Traffic Act (C.C.S.M. c. H60), I order that 
2018 spring weight restrictions will be implemented as follows: 

IMPLEMENTATION DATES 

A. For the province of Manitoba, south of the virtual line that includes PTH 77, going easterly to 
include PR 513 (Gypsumville) and the northern tip of Black Island, following the eastern shore 
of Lake Winnipeg to the north shore of the Winnipeg River, easterly along the north shore of the 
Winnipeg River to PR 304 and easterly to the Ontario border (Climate Zone 1).                        

    Start Date: 6:00 A.M., Tuesday, March 20, 2018.   

**End Date: 11:59 P.M., Tuesday, May 31, 2018.   

B. For the province of Manitoba, north of the virtual line specified in A (above), and south of the 
virtual line that includes Sherridon Road (Sherridon), going easterly to include PR 393, 
Wabowden Access Road (Wabowden) and Sipiwesk Lake Access Road, and easterly to the 
Ontario border (Climate Zone 2).            

  *Start Date: 6:00 A.M., Tuesday, April 10, 2018.   

**End Date: 11:59 P.M., Tuesday, May 31, 2018.   

C. For the province of Manitoba, north of the virtual line specified in B (above) (Climate Zone 3).

  *Start Date: 6:00 A.M., Tuesday, April 10, 2018.   

**End Date: 11:59 P.M., Sunday, June 10, 2018.   

             *May be delayed depending upon weather conditions.
          ** May be earlier depending upon weather conditions.

Please refer to website www.gov.mb.ca/mit/srr for details and updates. 

Information is also available by calling the Road Information Line at 511 in Manitoba or at 1- 877- 627-
6237 outside Manitoba, and by calling Motor Carrier Permits and Development at 204- 945-3961 or toll 
free at 1- 877- 812-0009.

BY ORDER 

Original signed by April 03, 2018 
Ron Weatherburn                                                                        Date 
ASSISTANT DEPUTY MINISTER 
ENGINEERING & OPERATIONS

he Manitoba Heavy Construction 
Association (MHCA) is the voice 
of Manitoba’s heavy construction 

industry, promoting sustainable municipal 
infrastructure development, sustained 
investment in core infrastructure, and 
seamless, multi-modal transportation 
systems.  

We want your voice to be heard. If you have 
any questions or suggestions regarding 
our industry, the MHCA, or the services 
that we provide, contact us directly by 
visiting our website www.mhca.mb.ca or 
calling 204-947-1379.
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Stay Connected mhca.mb.ca
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75 in 2018
The MHCA is 75 in 2018 and we’re telling our story. The heavy construction industry 
has helped build this province, its economy and foundational infrastructure: roads, 
highways, bridges, and water/sewer. As part of the commemoration, which will 
include celebratory features throughout 2018, we are asking for your memories, 
your photos or any archived materials that can help tell this tale in displays at our 
marquee events.

Do you have something to share? Please email Taya Rtichsheva at 
mhcamarketing@mhca.mb.ca

Thank you,

Greg Orbanski  Chris Lorenc
Chair, MHCA  President, MHCA


