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MHCA acts on reprisal clause within municipal 
tender documents

The MHCA has asked the provincial 
government for assistance in ensuring 
that rural municipalities, and all public 

sector bodies, understand that arbitrary 
reprisal clauses are bad business practice 
and should not to be included in their tender 
advertisements and bid documents. 

The Rural Municipality of Portage la Prairie 
this fall included a reprisal clause in bid 
documents within a tender advertised for a 
road reconstruction. The documents included 
a clause that said bids from bidders involved 
in any legal proceeding against the RM would 
not be accepted and “shall be rejected as 
informal, irregular and non-compliant.” 

Although the documents say the municipal 
council can give prior approval for a bid 
from such a company, the clause generally 
obstructs certain bids at the front end of the 
tendering process.  

On October 12, 2017, Finance Minister Cameron Friesen sent MHCA a letter that said the 
province would be notifying its departments and all public sector bodies, such as municipalities, 
public school boards, universities, colleges, and Crown agencies, that “the use of arbitrary 
clauses for punitive or spurious reasons in tender invitations is not an accepted practice and 
should not be used as a bid disqualification rationale in public tendering opportunities.” 

The province itself reserves the right to consider its legal position and risk in entering a 
contract with any company it is in litigation with, but that review is done after bids are 
submitted. It allows the government to consider, for example, a record of poor performance.

“We fully respect the necessity for governments to protect themselves against risk, but 
arbitrary reprisal clauses are pernicious and punitive,” MHCA President Chris Lorenc said. 
“We cannot allow the use of reprisal clauses to stand as it would hurt taxpayers, private 
contractors and others through the heavy construction industry.

“It’s bad business and bad for our economy.”

The MHCA has long held the policy position that arbitrary reprisal clauses are unconstitutional 
in that they trample a company’s right to seek legal recourse, through the courts or otherwise, 
when a dispute arises in a contract. Further, they affect the cost of public infrastructure 
works because such clauses reduce competition. They do not, therefore, represent the best 
interest of taxpayers.

MHCA is vigilant and speaks out on reprisal clauses, wherever they may appear in the public 
tendering process here in Manitoba, and across Canada in concert with its advocacy partner, 
the Canadian Construction Association. 

Chris Lorenc and Finance Minister Cameron Friesen



Winnipeg brings forward excellent budget 
(with one hand tied behind its back)
Winnipeg Chamber of Commerce, November 23

The City of Winnipeg has tabled their 2018 budget. It includes a 2.33% property tax increase, and no frontage levy 
increases or new fees. In addition, this budget didn’t draw on the fiscal stabilization reserve fund, and includes a record 
$116 million for regional and local road repair, over $10 million more than last year.

The Winnipeg Chamber applauds the City for taking further steps to reduce the business tax, cutting it from 5.25% to 
5.14% in this budget. As well, the rebate threshold increased to $33,300, up over $1,000 from last year. These steps will 
help put more money back into the pockets of small business owners, the job creators of our economy. From 2005-2015 
the private sector created 1.2 million jobs in Canada, with almost 90% of those coming from small businesses.

The City of Winnipeg limited expenditure increases to only 1.2% this year, the lowest increase in over a decade. To put that 
in perspective, the Province of Manitoba had expenditure increases of 3.1% in their most recent budget. If the Province 
would have maintained the same level of expenditure restraint as the city did in their most recent budget, they would be 
facing a $478 million deficit (a $362 million improvement over the current projections).

Unlike the Province, the City is required to balance their books each year. Once again, they achieved balance, but there 
are storm clouds on the horizon.

Winnipeg is forecasting an almost $86 million deficit in their 2019 budget, and an over $100 million deficit in 2020. Those 
are large structural deficits the City has to face each year. Unfortunately, they are fighting with one hand behind their back 
due to the broken revenue model that hampers Canadian cities.

Our city generates over 54% of its revenues from property taxes, an antiquated form of taxation that was developed over 
100 years ago when our country looked very different. When Canada was first formed, over 80% of the population lived in 
rural areas. Now those ratios have switched, with over 80% of Canadians living in urban areas.

Property taxes have many warts. They are more difficult to administer than most taxes. They don’t automatically grow with 
the economy. Property taxes also don’t take into account the ability of an individual to pay them.

Canada is an outlier in this area. In Sweden, Germany and Switzerland, for example, over 80% of municipal tax revenues 
come from income taxes. Amongst the 35 OECD countries, in only 3 are property taxes equivalent to over 3% of GDP, 
Canada amongst them.

People have been flocking to cities like Winnipeg for decades, to take advantage of economies of scale, which leads to 
increased productivity, better job creation and higher economic outcomes. By 2025, almost 60% of global GDP is expected 
to come from just 600 cities. We need to modernize the municipal revenue model in Canada if we are to remain globally 
competitive.

The City of Winnipeg should be applauded for their 2018 budget, but they can’t go it alone. They are doing what they can, 
setting aside $2 million in capital spending in the 2018 and 2019 budgets to continue developing their innovation strategy, 
as well as to conduct several pilot projects.

This shows the City is putting their money where their mouth is, and looking at ways to more efficiently and better deliver 
services.  However, they are still trapped by a revenue model that is handcuffing them at every turn. Now is the time to 
have the conversation with all levels of government about reviewing the municipal revenue model.

For further information on this and other Chamber advocacy initiatives, please contact Director of Advocacy, Michael Juce, 
at mjuce@winnipeg-chamber.com or 204-944-3315. 
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Sales  Rental  Parts  Service

The Complete Source For All Your 
Aggregate Needs!

www.genagg.ca

 Winnipeg | 204-697-9600
841 Oak Point Hwy, Winnipeg, MB

 Regina | 306-757-2400
18 McLeod Road, Regina, SK

FISCAL COMPETITIVENESS
Manitoba must have an effective 
and fiscally prudent government 
committed to creating a 
competitive tax jurisdiction to 
attract and retain new investment.

VENTURE CAPITAL
Commitment to the creation of an 
accessible venture capital fund  
and supportive tax credit policies to 
leverage investment in the growth  
of new and existing businesses.

GLOBAL TRADE
Commitment to pursuing an 
expanded global trade profile for 
Manitoba which derives substantial 
economic benefit.

INFRASTRUCTURE 
INVESTMENT
Commitment to a strategic, 
sustained, disciplined approach  
to investment in Manitoba’s core 
infrastructure.

ABORIGINAL 
ENGAGEMENT
Commitment to the creation of an 
Aboriginal Engagement Strategy  
to ensure inclusion and partnership 
in economic growth policies.

SKILLED WORKFORCE
Commitment to attracting, 
educating, training and retaining 
a skilled, responsive workforce 
is fundamental to ongoing 
economic growth.

“NEW FISCAL DEAL”  
FOR MUNICIPALITIES
Commitment to address the 
existing fiscal framework between 
the province and municipalities to 
meet the challenges of the future.

In today’s globally competitive 
business environment it is 

imperative that government 
create a climate that attracts 

new business and allows existing 
businesses to grow and thrive. 

For Manitoba to reach its full 
potential there are seven key 

public policy pillars that must 
lead economic and investment 

policies in the province:

THE ROAD TO PROSPERITY 

SEVEN PILLARS TO GROWING  
MANITOBA’S ECONOMY

THIS COULD BE YOUR AD

Advertising in the Heavy News Weekly gets 
your message out  to our powerful and 
influential audience in the heavy 
construction industry across 
Manitoba

We offer special  advertising 
rates for members

Contact 
Katie Pfeiffer 

for advertising 
options and rates at 

katherine@mhca.mb.ca



Construction association pursues update on core public 
infrastructure condition
CCA National Voice, Fall 2017
The Canadian Construction Association addressed a number of its priority files at its October board meetings in Niagara 
Falls. The following are some of the reports out of that meeting.

Canadian Infrastructure Report Card
CCA’s Civil Infrastructure Council continues to be engaged with the development of the next Canadian Infrastructure 
Report Card (CIRC). Statistics Canada launched the Core Public Infrastructure Survey on July 24, with an advertised 
closing date of August 24. The legal data collection period, in which Statistics Canada will follow-up with municipalities 
and provinces to get data, was open until November 30. The analysis period for the data will likely take until late winter 
2018, with the release of the data to be determined.

The CIRC steering committee is hoping to secure preferential access to the data being collected by Statistics Canada In 
order to continue our targeted surveys. 

Reprisal Clauses- Legal Challenge
The British Columbia Supreme Court challenge continues against a B.C. Road Builders & Heavy Construction Association 
(BCR&HCA) member who was prohibited from bidding on a contract for the City of Burnaby due to prior litigation against 
the city. The BCR&HCA and CCA are providing financial assistance in this action.

In mid-July, the city indicated that it no longer wanted to spend any more resources on the litigation and were only 
concerned about having to pay damages. As a result, the plaintiff has agreed to restrict the claim to Charter damages 
which are minimal and not to seek any general damages. In exchange, the city has abandoned its procedural obstacles to 
seeking an early judgment. The B.C. provincial government will continue to argue against the constitutional challenge to 
the reprisal clause used by the city.

A summary trial hearing on the legal merits was expected to take place in late November. 

Prompt Payment
CCA’s Trade Contractors Council is monitoring developments vis-à-vis prompt payment on the legislative front and 
contributing to the work of CCA’s federal prompt payment task force. The CCA board passed three motions with respect 
to federal payment legislation at its most recent meetings:

1. THAT, CCA endorses the spirit and intent of federal bill S-224 and undertakes to work with industry and government 
to find a broad consensus on effective legislation

2. THAT, the CCA board create a taskforce on the culture of payment with a mandate to identify initiatives that will 
improve industry and stakeholder knowledge of payment processes and mechanisms and improve the culture of 
compliance

3. THAT, the CCA board create a taskforce on federal payment with a mandate to consult broadly with CCA members, 
partner associations, industry stakeholders, and the federal government, in order to make a consensus submission to 
government on federal payment legislation

And in general CCA advocacy news:

Bill S-229: Underground Infrastructure Safety Enhancement Act
This bill was introduced by Senator Grant Mitchell with the support of the Canadian Common Ground Alliance (CCGA), 
which CCA is a member of. The bill aims to ensure that all federally regulated owners of underground infrastructure are 
mandated to register these assets with the One CaII centres operating within the province where the projects to be 
completed.

The CCGA held a lobby day in Ottawa during the week of September 18 and CCA participated in meetings with senior 
officials and in a reception on Parliament Hill. Some concerns from Natural Resources Canada and Transport Canada, 
mostly dealing with data possibly not being available from certain proponents, were noted. Delegates outlined their 
willingness to be flexible with the legislation. The CCGA plans to continue holding meetings and pushing for this piece 
of legislation.
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AMM caucus talks cannabis, appoints new chair

The leaders of Manitoba’s cities met in Brandon this week, during the Association of Manitoba 
Municipalities (AMM) Annual Convention, to establish priorities for the coming year. 

The group began by discussing the recent Speech from the Throne and the need for a full and fair cost-
share from the Province of Manitoba to ensure federal investments can be fully utilized by municipalities. 
“The Federation of Canadian Municipalities (FCM) has recommended a 40% federal / 40% provincial / 
20% municipal cost-share, and we support that,” stressed President Chris Goertzen. 
 
A major topic of discussion was the establishment of new zoning by-laws for retail establishments selling 
cannabis. Municipalities appreciate having a ‘fair-say’ around what happens in their own communities, 
but in terms of implementation, enforcement and social costs, “there are certainly more questions than 
answers,” noted outgoing Cities Caucus Chair Mayor Rick Chrest, City of Brandon. 

And, while the legalization of cannabis will represent a number of challenges for municipalities, “there 
has been no mention of revenue-sharing,” stressed Mayor Irvine Ferris, City of Portage la Prairie. “We 
need to make sure the costs aren’t downloaded into municipalities.”

The AMM’s position is that municipalities should be closely consulted throughout the development and 
implementation of a cannabis legalization framework; tools and resources need to be provided to help 
municipalities prepare prior to and following the transition to legalization; and a fair revenue sharing 
model that respects municipal authority and recognizes rising policing costs needs to be developed.

The Cities Caucus also welcomed a new Chair in Mayor Dennis Fenske, City of Thompson. “I look 
forward to working with AMM to get some clarity on some of these issues over the coming year.”

The AMM Cities Caucus was formed in 2013 and is modeled after the Federation of Canadian 
Municipalities (FCM) Big City Mayors’ Caucus to provide opportunities for representatives from each 
city in Manitoba to share ideas about how to tackle common concerns and key priorities. 

75 in 2018
For the last 75 years, the members of MHCA have played a very important 
role in shaping our province. Help us in celebrating this commemorative 
anniversary by sharing your company photos and stories. History is meant 
to be shared, so let us highlight your company`s key memories.

Do you have something to share? Please email Katie Pfeiffer at  
katherine@mhca.mb.ca

Thank you,

Greg Orbanski  Chris Lorenc
Chair, MHCA  President, MHCA
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Delegates told to reconsider underused city 
assets
Don Wall, November 30

As the drive to intensify cities continues, developers are increasingly looking at heretofore neglected assets and new-
style relationships to unlock development opportunities, delegates attending the recent CityAge conference were told.

An underutilized convention centre, an isolated school in a large park setting or an aging ice rink should all be considered 
potentially ripe for redevelopment, speakers argued in back to back sessions on the first day of the event held at the 
Mars Centre in Toronto Nov. 22 and 23.

“There is a weird synchronicity. Things are coming together,” commented Steve Beatty, Americas head of global 
infrastructure for KPMG Infrastructure, whose address was titled Islands of Good. He followed a panel discussion on the 
theme the Wealth of Cities. “People are realizing they have these opportunities.”

Wealth of Cities panellist Brad Ferguson, president and CEO of the Edmonton Economic Development Corporation 
(EEDC), presented an Edmonton case study.

“What makes Edmonton unique is our unusual level of co-ordination between the city, our organization and proponents 
in the private sector,” Ferguson explained in an interview.

“We’ve got a very progressive mayor and very progressive city administration that is open to us coming up with ideas.”

Edmonton has two conference centres but neither has a hotel immediately adjacent. And so, Ferguson said, the EEDC 
began to reconsider the Shaw Conference Centre.

“We started working with private architects to look at the conference centre and we started looking at the most 
underutilized parts of it, and they happened to be right over the loading dock,” he said.

“The city is not a developer so what we did was determine what the value of the air rights is and then our job was to go 
to a request for an expression of interest to the development community, which we are just about to do, in order to get 
different consortiums, hoteliers, developers, financiers, to basically use the air rights above it, a city asset, to develop a 
hotel, condominiums. That secures the future of the conference centre and really starts to allow for expansion plans for 
the conference centre over time.”

Panellist Scott Davey, a councillor for the City of Kitchener, Ont. suggested city planning policies could be viewed as 
“intangible assets” that could be introduced into development discussions with the private sector.

Aubrey Kelly, president and CEO of UBC Properties Trust and the third panellist, picked up on the point, referring to 
Kitchener’s LRT project.

“When cities make investments into these major infrastructure pieces, there is value that is created,” said Kelly. “Too 
often we shy away from that. You shouldn’t be shy about saying, ‘how can this be shared?’ ”

When there is a new transit corridor, said Kelly, “There is a huge increase in land value. I am not saying the city should 
harvest it all, but that is an asset that cities have and there has to be a conversation started because at the end of the 
day that is what it is going to take to build some of these projects.”

Two-storey schools on big properties represent another asset that can be repurposed, he said. Why can’t students study 
math on the 18th floor of a vertical structure with the freed-up square footage on the ground made available for other 
developments, he asked.

Ferguson also addressed school buildings, saying they are “historically underutilized facilities” but municipalities and 
school boards tend to speak about looking for other social uses for them after hours.

An old single-pad ice arena needing a new roof should not automatically be designated for renovations in a city’s capital 
budget, Ferguson said.

Beatty’s Islands of Good address in the next session discussed how cities could convert underutilized single-purpose 
assets into multi-use developments that enhance public services by involving the private sector.

KPMG conducted an extensive survey of municipalities internationally and Beatty has been engaged in discussions in 
10 or 12 countries in the past six months as part of the project, he said.

A library that might be past its peak of utility could be viewed as a candidate for redevelopment, he said.

A city could make a deal with a developer, perhaps granting land rights for 99 years, but requiring the developer to 
construct a day care, seniors centre or new library, “transforming the city with more services” and letting the developer 
“bake the cake any way they want” with other profitable uses.
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Often known as the ‘Wonder Down Under’, Australia has captured the world’s imagination in recent 
decades as a small but mighty nation. The image of the fearless croc fighter in the back country has its 
parallel in stories of bold economic and trade promotion in some of the toughest locations. Is it all image, 
or is their any substance to the schtick?

Back in the 1980’s, there was not much difference between Australia and the rest. That was then; more 
recently, a gap has formed. Average OECD growth dipped to 2.7 per cent from 1992-2007, with Europe 
at 2.3 per cent, the US at 3.2 per cent and Canada, 3.1 per cent. Australia? Try average growth at 3.7 per 
cent. Compounded over this length of time, the difference is huge. How about the tough post-recession 
period? Australia is still managing superior growth. With Canada and the US at 2.1 per cent and Europe at 
1.1 per cent, Australia averaged 2.6 per cent between 2010-16 – slower for them, but still superior.

What’s their secret? Australia’s trade intensity is less than Canada’s. Exports and imports only accounted 
for 30 per cent of the economy back in the late 1970s, likely a result of its distance from major markets. 
However, since then, that intensity is up about 33 per cent, now sitting at 40 per cent. Export growth has 
consistently outperformed the rest of the economy, averaging 5.1 per cent annually during the last, long 
growth cycle. However, instead of shrinking back in the lackluster post-recession years, Australian export 
growth actually increased to 5.4 per cent annually, flying in the face of the trend.

And the power behind this success? In a word, diversification. It was evident in the details of trade that 
something started to shift in the 1980’s. Late in the decade, growth in exports to the emerging world was 
11 per cent annually, against 7 per cent to traditional OECD customers. (At the time, the OECD accounted 
for two-thirds of Australian exports). Growth to ASEAN nations was impressive, at an average annual clip 
of 13 per cent. But atop them all was China, at 15 per cent. Now, growth to ASEAN faltered, averaging 
just 3.6 per cent annually since. At the same time, OECD growth also swooned, to 2.7 per cent annually, 
and to an even slower 0.9 per cent in the post-recession period. But growth to China actually accelerated, 
rising to a scorching 17.7 annual pace in the stretch between 2000 and 2016, more recently ‘easing’ to 10 
per cent.

This has revolutionized Australia’s export shares. OECD trade has shrunk to just 38 per cent of exports, 
while the developing world now grabs 66 per cent of what Australia ships abroad. Over this timeframe, 
shares to the ASEAN world have stayed constant at roughly 10 per cent. But while the US and Europe 
collectively account for just 8 per cent of Australia’s exports (formerly it was 20 per cent, evenly split), 
China has gone from a 3 per cent customer to a 32 per cent one. This is an enormous upheaval in a 
comparatively short span of time, and demonstrates that Australia’s aggressive marketing plans have been 
very effective.

What is Australia shipping? Recent numbers by industry are mixed. Weak steel processing in China has 
dampened coal exports, which were a dynamo during the last cycle. Chemicals and manufactured materials 
have been similarly laclustre in recent years. But at the same time, higher value-added manufactures have 
accelerated, crude materials are rising annually by 7 per cent and food – the export of the future, if not 
the past – is averaging 6 per cent growth annually.

Australia’s success is a lesson to small open economies the world over – it is possible to take on Goliath 
economies and succeed. With Australia an established developed Asian powerhouse, and promising to be 
one for some time now, it is one to watch. Canada’s footprint is growing there – it is the number one Asian 
destination for Canadian foreign direct investment. This growing presence is one of many reasons EDC 
is opening an office in Sydney this week. Supply chains of the region are integrated into the Australian 
market, and Canada is increasingly playing a role.

The bottom line? In a world questioning trade, Australia is a classic example of a full-on exporting nation. 
All the more reason to do business with this small-open-economic powerhouse! 

EDC is off to see the wizardry of Oz…in person!
Peter G. Hall, Vice President and Chief Economist 
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WORKSAFELYTM Back to You with Don Hurst

KNOW YOUR WORKSAFELYTM TEAM
Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Ed Gregory, NCSO, OH&S Cert. 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, B.P.E
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Dave McPherson
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Phil McDaniel, OH&S Cert., P. GSC, NCSO, CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and Training Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Sarah Craig, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: sarah@mhca.mb.ca T: 204-594-9060 C: 204-979-3971

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E: kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520

Gerry McCombie
WORKSAFELYTM Safety Advisor, Western Region
E: gerry@mhca.mb.ca C: 204-720-3362

To contact your WORKSAFELY™ advisor assigned to your area, please see mhca.mb.ca/worksafely/know-your-advisor

Qualifying for 15% prevention rebate in 2018

In 2018, the vast majority of our COR™ companies will receive the new 15% prevention rebate 
on their WCB premiums.  This program could return as much as $1.7 million to the industry 
beginning in 2018.

In preparation for 2018, companies will want to ensure that they provide key pieces of information to WCB in order to 
qualify for the 15% prevention rebate.

Companies must:
• Be in good standing with WORKSAFELY™ COR™ program for at least one year
• Maintain an active WCB account
• Be free of penalties or convictions under WCB and Workplace Safety and Health legislation for at least one year
• Be free of any investigations for violations under the WSH or WCB Act (the rebate will be held pending the outcome 

of such investigations)
• Submit 2017 payroll and estimated hours of work to the WCB

It is important to emphasize that the reporting of the total hours worked is a mandatory requirement for companies wishing 
to qualify for the 15% prevention rebate.  In previous years the reporting of hours worked has been optional.  

Companies can indicate the total hours worked for all workers on their WCB Annual Payroll Form. The Annual Payroll Form 
can be completed online or through the paper form. Alternatively, companies can report it to:

SAFE Work Manitoba  
email swc@safeworkmanitoba.ca, call 204-957-SAFE (7233) in Winnipeg or 1-855-957-SAFE (7233) outside Winnipeg. 

or WCB Assessments
email assessmentservices@wcb.mb.ca, call 204-954-4505 in Winnipeg or 1-855-954-4321 (ext. 4505) outside Winnipeg.



Training Schedule
TO REGISTER, 

PLEASE CONTACT:
Kristen Ranson 

kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

4 Flagperson  1/2 day AM CANCELLED
4 Safety Committee/Representative  1/2 day PM
5 Train the Trainer
6 Ethics CANCELLED
11-12 COR™ Leadership in Safety Excellence
13 COR™ Principles of Health & Safety Management
14-15 COR™ Auditor 
18 COR™ Auditor Refresher 1/2 day AM

December 2017

BRANDON - St. John Ambulance 
Shoppers Mall, 1570 18th St.

4-5 CORTM Leadership in Safety Excellence
6 CORTM Principles of Health & Safety Management 
7-8 CORTM Auditor

December 2017

15-16 COR™ Leadership in Safety Excellence
17 COR™ Principles of Health & Safety Management
18-19 COR™ Auditor
23 Supervisor as a Team Leader  1/2 day AM
23 Resolving Conflict in the Workplace  1/2 day PM
26 Auditor Refresher  1/2 day AM
26 Excavating & Trenching  1/2 day PM
30 Inspections  1/2 day AM
31 Investigations

January 2018
There is currently no training scheduled for January

January 2018

5 Safety Committee/Representative  1/2 day AM
5 Transportation of Dangerous Goods  1/2 day PM
6 Flagperson  1/2 day AM
7 Construction Industry Ethics  (*Mandatory for Gold Seal)
12-13 COR™ Leadership in Safety Excellence
14 COR™ Principles of Health & Safety Management
15-16 COR™ Auditor
20-21 Traffic Control Coordinator
27 Train the Trainer – Facilitation Skills

February 2018
There is currently no training scheduled for February

February 2018

5 Verbal Communication  1/2 day AM
5 Written Communication  1/2 day PM
6 Preventing Musculoskeletal Injuries  1/2 day AM
6 Auditor Refresher  1/2 day PM
12-13 COR™ Leadership in Safety Excellence
14 COR™ Principles of Health & Safety Management
15-16 COR™ Auditor
19 Flagperson  1/2 day AM

March 2018
There is currently no training scheduled for March

March 2018

Leadership Certificate Program/Gold Seal



Bullying and harassment affects people differently.  
Reactions may include one or any combination of the 
following:
• impaired concentration or capacity to make 

decisions, which could lead to safety hazards (such 
as lack of attention when working with dangerous 
equipment)

• distress, anxiety, sleep loss or the potential for 
substance abuse

• physical illness
• reduced work performance 

 

 
 
 
 
 
 

ST 001-15
www.mhca.mb.ca

Workplace Bullying and 
Harassment

Workplace bullying and harassment is a safety and 
health issue that can compromise the mental and 
physical health and safety of workers.  
Harassment is defined as objectionable conduct that 
creates a risk to the health of a worker or severe 
conduct that adversely affects a worker’s psychological 
or physical well-being.
Bullying and harassing behavior can include:
• verbal or written abuse or threats
• personal ridicule
• malicious or uncalled for interference with 

another’s work
• spreading malicious rumours
Reasonable day-to-day actions by a manager or 
supervisor that help manage, guide or direct workers 
or the workplace is not harassment.  Appropriate 
employee performance reviews or discipline by a 
supervisor or manger is not harassment.

Employer duties include the following:
• not engage in bullying and harassment
• develop a written policy and action plan to prevent 

harassment in the workplace
• develop and implement procedures for reporting 

incidents and complaints
• ensure all workers and supervisors know and follow 

the harassment prevention policy at all times
Worker duties include the following:
• act in a reasonable manner in the workplace
• report if harassment is observed or experienced
• comply 

and apply 
with the 
employer’s 
policies and 
procedures 
on bullying 
and 
harassment

Does your workplace currently have a harassment 
prevention policy?

SAFETY TALK

Bullying and harassment can also effect the overall 
workplace and may include the following:
• reduced efficiency and productivity, due to poor 

staff morale
• increased stress and tensions between workers
• high absenteeism rates
• higher turnover, resulting in higher recruitment 

costs
• higher levels of client dissatisfaction

  Thought Provoking Questions

Risk Assessment/Hazards

Control Measures/Safeguards

Thought Provoking Questions

ST  0504-17
www.mhca.mb.ca

Concerns: Corrective Actions:

Print and review this talk with your staff, sign off and file for COR™ / SECOR audit purposes.

Supervisor:  
Location:

Date:  
Performed by:

Employee Name: Employee Signature:

Lockout/tag out 

Some of the most common hazards are:
• Sudden movement of machine parts
• Electric shock
• Release of pressure 

What’s the danger

How to protect yourself

Every year, workers in Manitoba are killed 
or seriously injured because machinery or 
equipment was not properly locked out.

Lockout is the use of a lock or locks to render machinery or 
equipment inoperable or to isolate an energy source. 
There are four basic actions in any lockout:
• Identify all energy sources connected with the work
• De-energize, disable, redirect, or stop all energy from 

doing what it normally does
• Confirm that you have reached a zero energy state 
• Apply restraint devices to keep the system from starting 

up while being repaired  

Tag out is a labeling process that is always used when 
lockout is required. 
This involves attaching or using an indicator that 
includes the following information:
• Name of authorized person who attached the tag 

and lock to system
• Authorized person’s place of employment
• Why the machine or system is locked out – repair/

maintenance
• Date of when the lock/tag was applied

An organization will have a lockout program and as 
many sets of work instructions as required depending 
on the number of systems that require lockout.  

Remember…
Don’t take chances. When in doubt, lock it out.
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E- NEWSLETTER

A newsletter for contractors 
and safety supervisors 

in the heavy construction 
industry

Subscribe today!
www.mhca.mb.ca/worksafely/e-news/



he Manitoba Heavy Construction 
Association (MHCA) is the voice 
of Manitoba’s heavy construction 

industry, promoting sustainable municipal 
infrastructure development, sustained 
investment in core infrastructure, and 
seamless, multi-modal transportation 
systems.  

We want your voice to be heard. If you have 
any questions or suggestions regarding 
our industry, the MHCA, or the services 
that we provide, contact us directly by 
visiting our website www.mhca.mb.ca or 
calling 204-947-1379.

T

Your Voice 
Heard

Stay Connected mhca.mb.ca


