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A Senate committee said Tuesday that the national building fund lacks transparency and 
coordination. The national finance committee recommended Ottawa come up with a 
clear investment strategy for the $186-billion program.

In its fall economic statement, the government expanded its infrastructure fund to $186.7 
billion, from 2016-17 to 27-28, about $83 billion of which will be new money (the balance, 
from existing programs).
But the committee found that the program funding can’t be tracked against its purposes -- to 
create good, well-paying jobs and for a lasting effect on the economy. 

The programs also targeted funding to ‘green’ infrastructure, housing and mass transit 
projects, and nation-building infrastructure. But the committee found that there was a glaring 
omission in the priorities listed in Budget 2016 -- trade infrastructure.

“We rely upon transportation infrastructure for trade and our country’s overall productivity is 
a factor of the quality of our infrastructure… Our committee recommends that Infrastructure 
Canada and Transport Canada incorporate lessons learned from previous gateway and trade 
corridor programs into the design of the Government of Canada’s proposed $10-billion plan 
for trade infrastructure.” 

MHCA President Chris Lorenc said the Senate committee’s remarks, and recommendation, 
on the importance of trade infrastructure are gratifying -- the association has for years been 
underscoring the necessity of investing strategically to improve trade-enabling infrastructure 
for the good of the economy. 

Lorenc urged the Trudeau government to heed this call, pointing out that the message has 
been endorsed and promoted by regional and national stakeholder organizations -- the 
Canadian Chamber of Commerce, the Canadian Construction Association, the Western 
Canada Roadbuilders and Heavy Construction Association and the Canada West Foundation.

Senate committee says ‘trade infrastructure’ glaring omission in investment priorities 
of Budget 2016

Ottawa’s infrastructure plan needs work: Senate 
committee

(cont’d on page 2)
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“We can’t afford to ignore the central role that trade, and trade-enabling 
infrastructure, plays in growing the economy,” Lorenc said. “With its 
report, the Senate committee has placed that irrefutable fact squarely on 
Prime Minister Trudeau’s desk.”

The report noted that the government should develop a long-term 
national infrastructure strategy with clear priorities, concrete objectives 
and performance measures.

Because the current structure disburses infrastructure funds across 31 
different government organizations -- all with varying priorities -- the 
report said the federal government needs to put one department, Infrastructure Canada, in charge, acting as a single-
window for other levels of government to work through. 

It is the second critical report in a month -- the Parliamentary Budget Office said on February 2 that the infrastructure 
program was not transparent and appeared to be falling behind schedule. 
The 2016 budget allocated $13.6 billion over the next two years, as part of Phase I of the infrastructure funding plan. The 
Parliamentary Budget Office reported $5.8 billion, some 1,400 projects, have been approved, of which 308 have started. 
In Manitoba, $172 million was approved for 42 projects, three have started.

To find the report go to sencanada.ca and click on ‘Newsroom”.

Infrastructure plan needs work
Continued from page 1

“We can’t afford to ignore the central 
role that trade, and trade-enabling 
infrastructure, plays in growing the 
economy,” Lorenc said. “With its 
report, the Senate committee has 
placed that irrefutable fact squarely 
on Prime Minister Trudeau’s desk.”
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FEDERAL COMMITMENT TO INFRASTRUCTURE PROJECTS, BY PROVINCE OR TERRITORY 
 

TOTAL NUMBER OF PROJECTS APPROVED: 1402 (FEDERAL COMMITMENT OF $5.8 BILLION)
TOTAL NUMBER OF PROJECTS STARTED: 308 (FEDERAL COMMITMENT OF $806 MILLION)

 
 
Sources: Infrastructure Canada; Parliamentary Budget Officer
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The provincial 2017 flood outlook suggests the risk of moderate to major flooding persists in many 
areas of the province, but the levels of spring flooding will depend on weather conditions in the 
coming weeks, Infrastructure Minister Blaine Pedersen said Monday.

At this time, the forecast models suggest: 
• the Red, Souris, Pembina, Roseau and Lower Assiniboine rivers and the Whiteshell Lakes areas are at 

major risk of flooding;
• the overland flooding risk is moderate in the Interlake region, along the upper Assiniboine River and the 

northern portion of the province including the Saskatchewan River; and
• major lakes remain a concern and current river flows and other lake levels are normal to above normal 

for this time of year.

The minister said the province continues to assess data as it immediately begins work on the second and 
final flood outlook scheduled for release in late March.

The mid-February early melt which occurred in the southern portion of the Red River Basin has diminished 
most of the snowpack south of Grand Forks, N.D. This has slightly reduced the potential for flood flows 
on the Red River in Manitoba, but it has also left the soil saturated and prone to high run-off volumes from 
future precipitation.

Future precipitation, the timing and how fast snow melts and the timing of run-off in Manitoba, the U.S., 
Saskatchewan and Ontario are still key factors. Conditions in the Souris River basin, will affect the lower 
Assiniboine River in western Manitoba. 

More information is available at www.gov.mb.ca/flooding.

Flood forecasts say some rivers, regions at risk of 
major flooding 
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The MHCA has presented to the Pallister government a brief on the implications of a carbon tax for the heavy 
construction industry, highlighting the fact that there is a dearth of information about the province’s plan, 
including when and what level such a tax will be imposed.

“A new tax will compound the impact of what is a really tough financial landscape for the heavy construction 
industry,” MHCA President Chris Lorenc said. Lorenc met with the government’s senior adviser on climate change, 
David McLaughlin, for 90 minutes February 24.

To date, the province has said there will be a carbon tax, in a “made-in-Manitoba” climate change strategy. The 
Trudeau government has told the provinces that if they don’t themselves adopt carbon pricing, initially equivalent to 
$10/tonne of greenhouse gas emission, by 2018 then Ottawa will impose such a tax. 
The province is consulting with a variety of industry and business groups and associations. McLaughlin’s contract on 
the file ends March 31.

The MHCA’s brief -- which stressed that the industry has few energy alternatives, especially for heavy duty diesel 
vehicles -- urged the government to include in its plan a way to help businesses transition and adapt to any tax 
changes. The revenues of any new tax should be “recycled,” in part, to help contractors and suppliers to weather 
the storm, and to adopt new energy efficient technologies as they are developed.
Alberta levied a carbon tax of $20/tonne in 2016, raising the price of gasoline at the pump by 4.5 cents/litre and for 
diesel, by 5.35 cents/litre. 

One of the prime concerns of MHCA is that of how a new tax on diesel and gasoline would affect the industry’s 
competitiveness, especially as it relates to bidding against firms from Saskatchewan for infrastructure contracts. 
Saskatchewan, which has lower taxes already, is fighting the imposition of a carbon tax. 

The carbon tax and climate change strategy was on the table at the MHCA’s Executive Committee meeting 
Wednesday. The committee is urging members to attend a breakfast meeting with McLaughlin, who has agreed to 
meet with all members who have questions and want a better idea of what the provincial government is considering 
in its plan.

That MHCA-hosted breakfast is to be held March 10, at 7:30 a.m. at the Holiday Inn Winnipeg Airport. Members 
wanting to register can call or email MHCA Operations Manager Christine Miller at 204.947.1379 or at christine@
mhca.mb.ca.

Highlights of some of the topics the executive committee discussed are:

• SAFE Work Manitoba’s Jamie Hall gave a presentation on its strategic priorities. Hall, SAFE Work’s chief 
operating office, told the committee that MHCA’s COR™ Certification Program is recognized as meeting SAFE 
Work Certified standards and that the 15% rebate to those who gain SAFE Work certification will also flow to 
companies that are COR™ Certified through the MHCA

• Hall presented SAFE Work Manitoba/WCB’s proposed new funding model for industry-based safety programs, 
for consideration

• MHCA President Chris Lorenc reported that he and Aggregate Committee member Andre Gamby were at a 
meeting February 24 of the RM of Springfield Task Force. Matters considered included: terms of reference; 
water quality; development of a new by-law; and the task force’s next steps. The next meeting will discuss 
rehabilitation of spent quarries under the provincial Rehab Program; the proposal to establish a Community 
Enhancement Levy; and identify areas of operational concerns to the community

• MHCA managers presented reports on their program activities. Operations Manager Christine Miller reported 
that the City of Winnipeg’s Public Works and the Water and Waste departments have been asked to send to 
MHCA their tender schedules so they can be distributed to members electronically at the beginning of April

MHCA invites members to meet with provincial carbon 
tax adviser

SAFE Work Manitoba’s Jamie Hall 
and Dave Kramer.
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2017 SPRING ROAD RESTRICTIONS (SRR) 
ORDER FOR THE START AND END DATES 

(February 24, 2017) 

RESPECTING THE OPERATION OF VEHICLES ON HIGHWAYS 
IN THE PROVINCE OF MANITOBA 

Pursuant to subsections 86(1), 86(2) and 86(3), The Highway Traffic Act (C.C.S.M. c. H60), I order that 
2017 spring weight restrictions will be implemented as follows: 

IMPLEMENTATION DATES 

A. For the province of Manitoba, south of the virtual line that includes PTH 77, going easterly to 
include PR 513 (Gypsumville) and the northern tip of Black Island, following the eastern shore 
of Lake Winnipeg to the north shore of the Winnipeg River, easterly along the north shore of the 
Winnipeg River to PR 304 and easterly to the Ontario border.            

Start Date: 6:00 A.M., Friday, March 10, 2017.   

End Date: 11:59 P.M., Wednesday, May 31, 2017.   

B. For the province of Manitoba, north of the virtual line specified in A (above), and south of the 
virtual line that includes Sherridon Road (Sherridon), going easterly to include PR 393, 
Wabowden Access Road (Wabowden) and Sipiwesk Lake Access Road, and easterly to the 
Ontario border.

Start Date: 6:00 A.M., Friday, March 10, 2017.   

End Date: 11:59 P.M., Wednesday, May 31, 2017.   

C. For the province of Manitoba, north of the virtual line specified in B (above).      

       Start Date: 6:00 A.M., Sunday, March 12, 2017.   
End Date: 11:59 P.M., Saturday, June 10, 2017.

Please refer to website www.gov.mb.ca/mit/srr for details and updates. 

Information is also available by calling the Road Information Line at 511 in Manitoba or at 1- 877- 627-
6237 outside Manitoba, and by calling Motor Carrier Permits and Development at 204- 945-3961 or toll 
free at 1- 877- 812-0009.

BY ORDER 

Original signed by 

Ron Weatherburn  
ASSISTANT DEPUTY MINISTER 
ENGINEERING & OPERATIONS 

February 24, 2017

REVISED: Manitoba 2017 SPRING ROAD RESTRICTIONS (SRR) ORDER
Manitoba Infrastructure has revised its 2017 spring road restriction order, reflecting a new start date for Zone 1 and Zone 2. 

2017 spring road restrictions will not start before March 10 in Zone 1 and Zone 2, and before March 12 in Zone 3.
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Presented by: 

Premier Brian Pallister 
The Path to Building a #BETTERMANITOBA 

Call (204) 948-0100 for tickets or more information. 

Wednesday, April 19th, 2017 
RBC Convention Centre 

7:30 am – 9:00 am 

Sponsored by: 

The Manitoba Chambers of Commerce 
is proud to offer 

Members  MCC Member Rate of $47.50 ea  
for this Special Breakfast! 

Date with a carbon tax
Information Session:
In response to a federal ultimatum, the Pallister government has said it will bring in a carbon tax as part of a 
“made-in-Manitoba” strategy.  

This has real implications for the heavy construction industry, which is “energy intensive” with fuel costs built 
into to every aspect of the work. 

Our industry must prepare for the inevitable, but it needs a plan that protects the ability to compete. A plan 
that helps industry to adjust, adopt technological innovations and to improve energy efficiency. 

The MHCA is hosting a breakfast with David McLaughlin, climate change adviser to the Pallister government. 
Come hear, first-hand, what the province is thinking. McLaughlin, former chief of staff to Brian Mulroney and 
the 2016 PC election campaign manager, is ready to answer your questions.

When: Friday March 10th, 2017
Where: Holiday Inn Winnipeg Airport Polo Park
 1740 Ellice Avenue - Ellice Room
Cost:  $30+ gst /per person
 Includes a hot served breakfast

To register for this breakfast, please contact MHCA Operations Manager Christine Miller at 204.947.1379 or at 
christine@mhca.mb.ca

Agenda:
7:30am – doors open
8:00am – welcome
8:10am – breakfast is served
8:25am – presentation followed by Q & A



If you attended the State of the City Address last week or followed media coverage, you caught Mayor 
Bowman’s announcement of a pilot project with your Winnipeg Chamber of Commerce: a permit logistics 
desk to intercede for businesses with the city.

“We’re listening,” Mayor Bowman said to a packed convention centre of roughly 1200 business leaders, 
government representatives and media. “While many improvements have been made to systems, including 
online permit tracking, what I’ve heard from many of you is that the permit process still… sucks.” 
Informed by conversations at the Mayor’s annual Small Business Summit and focus groups arranged by The 
Winnipeg Chamber of Commerce, the intention is to create an advocate who can expedite permit requests 
and assist hard-working civil servants by identifying bottlenecks.

“Chamber staff working at the logistics desk will have complete access to all city permit services so that they 
can work with businesses as well as city staff so they can quickly identify issues and ultimately streamline the 
permitting process,” said the Mayor. 

We’re deeply grateful to our members who shared their experiences at the Summit and in our discussions. 
We’re also encouraged Mayor Bowman and his team have given your feedback priority status.

Chamber staff are currently in the “education” phase of the city permit process, with the intention to 
formally open the permit logistics desk by May. We look forward to updating you on this critical plan to 
make Winnipeg a city where business thrives.

Permit logistics desk at Winnipeg Chamber to ease 
process

MHCA Events Committee
MHCA Office

March 30 - 12:00-1:30 PM

SAFE Roads Committee
MHCA Office

April 11 - !2:00-1:30 PM

MHCA Executive Committee
MHCA Office

April 20 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

April 26 - 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

May 17- 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

June 13 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

August 25 - 12:00-2:30 PM

MHCA Executive Committee
MHCA Office

September 6 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

September 13 - 12:00-4:00 PM

SAFE Roads
MHCA Office

September 27 - !2:00-1:30

Rental Rates Committee
MHCA Office

October 6 - 12:00-2:30

MHCA Executive Committee
MHCA Office

October 25 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

November 3 - 12:00-2:30 PM

MHCA Board of Directors
RBC Convention Centre

November 17 - 10:00-12:00 Noon

MHCA Executive Committee
MHCA Office

November 21 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

December 1 - 12:00-2:30

MHCA Executive Committee
MHCA Office

January 17, 2018 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

January 24, 2017 - 12:00-4:00 PM

Upcoming MHCA Meetings

Winnipeg Chamber of Commerce blog, March 1
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ONLY TWO WEEKS LEFT TO 
REGISTER FOR EXPO 2017

APRIL 4 & 5, 2017
Victoria Inn & Convention Center 

Winnipeg

Go to MHCA.MB.CA/EXPO to learn more and register now!

EXPO 2017 is happening in Winnipeg on April 4 & 5 at the Victoria 
Inn and Convention Center.

Registration closes March 17, 2017. Don’t miss out!



Infrastructure’s medium-term 
destination
Peter G Hall, Vice President and Chief Economist

It seems everyone is talking infrastructure these days. It wasn’t always that way; traditionally, its four syllables 
confined the word to the halls of academia, policy-making and poky economic development offices. Popularized 
by modern-day programs, an increasingly interested and engaged private sector, and more recently by grand 
post-recession stimulus programs, the word now seems to be everywhere. Is infrastructure a vogue that will 
vanish, or vital to medium-term economic vocabulary?

Word usage aside, infrastructure has long since proven its place in a well-functioning economy. From ancient 
cultures to now, superior infrastructure has been a great economic differentiator. In the Western world, the 
post-World War II peace dividend led to substantial rebuilding of infrastructure, and in America’s case the 
building of an interstate highway system and new health, education and other facilities to accommodate the 
baby boom that was underway. Other economies, including Canada’s, followed suit, and we have since become 
accustomed to the great benefits of modern infrastructure on a grand scale.

This got us into trouble. Spending crept ahead of income, and public debts began to swell. Infrastructure wasn’t 
the only culprit, but it sure was an easy target when it came to program cuts. Why? Well, delayed or deferred 
infrastructure spending helps the bottom line instantly, but it doesn’t hurt right away. Yet as we know all too 
well, infrastructure ages: roads get bumpy, bridges get wobbly or even collapse, water treatment systems go 
into disrepair, and so on. Austerity has given rise to huge infrastructure deficits in developed countries that 
badly need to be filled. At the same time, fast-growing emerging markets have had to run hard just to keep up 
with their economies’ needs.

The Great Recession reignited infrastructure. Near-collapse of the economy led to the creation of vast stimulus 
funds, many earmarked for infrastructure, and especially the ‘shovel-ready’ variety. The ultimate failure of 
this activity to re-ignite the broader economy might well have dimmed the average voter’s view of public 
infrastructure. Is that so?

On the contrary, it seems as popular as ever. It was a key part of President Trump’s electoral platform, and is 
still very much a part of the ‘Make America Great Again’ chatter. Recent estimates put the US infrastructure 
deficit at $3.3 trillion. Although America currently spends over $450 billion annually on infrastructure, status 
quo spending plans would leave the deficit largely unfilled over the next decade. In response, the Trump 
Administration has proposed a $1 trillion spending program, with a list of high-priority projects totalling $137 
billion. If successful, this would lead to very sizeable increases in total infrastructure outlays.

Getting the whole package through Congress is a long shot. However, even a partial plan would create huge 
opportunities. Can Canadians expect to benefit? Perhaps, but first and foremost, in every country construction 
is a very domestically sensitive industry. US firms would expect to get first dibs at key projects. Americans would 
expect to get most or all of the jobs. And the public in general would like to see the stars and stripes donning 
that shiny new bridge. However, a second and sizable consideration is capacity. Campaign rhetoric aside, the 
US is dealing with an industrial capacity crunch. Many industries are producing at full tilt, and finding it difficult 
to build new capacity. Labour – particularly the skilled stuff – is in short supply. Foreign capacity could be a 
great help.

Third, financing is a challenge. US public debt is running at about 105 per cent of GDP, severely limiting the 
fiscal room for big-spend programs. A large part of the current plan is to tap into private capital, which, in light 
of the dependable long-run returns on infrastructure, is likely to be all too willing to participate. Canada has 
some of the world’s hefty pools of available capital, and could well play a key role in US projects – opening the 
door for other forms of Canadian participation.

The bottom line? Infrastructure is not losing its shine. In fact, new programs are buffing it up in a big way. 
America will be a great source of medium-term activity, and a good opportunity. So will fast-growing markets, 
which could be eclipsed by the US buzz.

9
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Federal infrastructure funding delays

The federal government has announced unprecedented investment to renew Canada’s aging public infrastructure. 
However, there have been delays in rolling out the funds to get the much needed projects off the ground and the 
deadline for Phase I is approaching fast. The Canadian Construction Association (CCA) has expressed concerns 
regarding the March 18, 2017 deadline to several government ministers and is advocating for extension.

Since 2000, successive federal governments have invested considerable dollars in supporting the efforts of provincial 
and municipal governments to renew Canada’s public infrastructure. The most recent federal contribution was 
announced this fall when Justin Trudeau’s Liberal government dedicated an additional $35 billion to infrastructure, 
bringing the total federal investment over the next 11 years to $186 billion. When provincial-municipal leveraging 
is added, more than $300 billion will be spent by all three levels of government to modernize Canada’s aging core 
infrastructure. In addition to these funds, the federal government has also committed nearly $32 billion to the renewal 
of federal assets including infrastructure in parks, small-craft harbours and federal buildings across the country.

Lack of Progress

With so many numbers floating around, it is not surprising that many CCA members are increasingly confused by 
all these announcements, particularly since most members have seen precious little of this announced investment 
translate into tangible projects at the local level. In fact, the Parliamentary Budget Office (PBO) recently released a 
rather scathing report critical of the federal government for its lack of progress in rolling out these funds across the 
country. According to the PBO, 3,866 projects have been identified for funding at a value of $4.6 billion. Of those, 
only 1,682 projects valued at $333 million are expected to be completed by March 31, 2017. This means that the 
remaining 1,461 projects valued at $3 billion will be completed by March 31, 2018. How and when the remaining 
$7.4 billion of the $11.9 billion announced as part of Phase I will be allocated remains a mystery, which is particularly 
troubling since many of the projects funded under Phase I must be substantially completed by March 31, 2018.

Where’s the Hold up?

To begin, the addition of new money and the decision on the part of the federal government to change the leveraging 
requirements precipitated the need for new framework agreements with all the provinces and territories. As is often 
the case, negotiations took longer than anticipated and the last of these agreements were only signed in late 
summer of 2016. As a result, many of the projects approved for construction were not tendered due to delays in the 
design and engineering phase.

Complicating matters further has been the slow pace at which some provinces have submitted projects to the federal 
government for approval. Again, given the federal funding requirements, it is not surprising that the due diligence 
on the part of provincial and municipal governments have contributed in part to the delays in obtaining funding 
approvals. As familiarity with the process improves, many of these delays should be eliminated.

Finally, though it is easy to fault the federal government, and most certainly appropriate for delays in tenders for 
improvements to federal assets, it must be remembered that the federal government with respect to most co-funded 
projects is simply a funding agent. The federal government is not the tendering authority so it does not control the 
pace at which projects are ultimately tendered. In the case of water and public transit projects, it is for the most part 
municipal governments that dictate the pace of construction, so other than the deadline for substantial completion, 
the federal government has no tools to expedite the tendering process on the part of other levels of government.

Advocating for Extensions

While CCA appreciates the need to expedite construction, the use of the federal deadline has in some cases forced 
municipal tendering authorities to attach severe liquidated damages penalties to many of the Phase I projects. 
With so much additional Phase I work yet to be awarded, this could force many contractors to build into their price 
additional labour or risk premiums, thereby increasing prices and reducing the amount of infrastructure purchasable 
from these fixed budgets.

CCA has expressed concerns regarding the deadline to several government ministers and continues to advocate 
for a reasonable extension for projects that experience unavoidable delays or are required to use unrealistic project 
schedules to satisfy the federal substantial completion deadline of March 31, 2018.

Michael Atkinson is the president of the Canadian Construction Association. If members are aware of projects that 
should receive a reasonable extension, please contact Bill Ferreira of CCA at bferreira@cca-acc.com.

Michael Atkinson, Construction Business Magazine, February 20
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Being prepared can save lives
WORKSAFELYTM Back to You with Don Hurst

Even though we all hope there will never be an emergency on our worksite, it is crucial to 
go over the basics of responding to an emergency ahead of time.

Being prepared and practicing your emergency plan will ensure that your workers will be 
able to act if an emergency happens.  

Having procedures for an emergency is a must before any work starts on the project.  
Having efficient emergency procedures will:

• prevent a present emergency from getting worse
• protect your workers from further danger and injury
• provide first aid to injured workers
• protect material and equipment from further damage

An emergency plan can minimize injuries and property damage that may result from incidents.

Topics to include in your emergency plan:
• Hazard identification and assessment
• Emergency resources
• Communication systems
• Emergency response procedures

WORKSAFELY™ is committed to assisting industry in the reduction of injuries in the workplace.  Expo South is offering 
a unique training session on emergency preparedness and response in heavy construction co-taught by Bryan Millar 
(Millar Safety & Environmental Services) and STARS.  For more information please see http://www.mhca.mb.ca/expo/
expo-south/ or call Jackie at 204-947-1379.

KNOW YOUR WORKSAFELYTM ADVISOR 
Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Ed Gregory, NCSO, OH&S Cert. 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, B.P.E
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Terry Didluck, NCSO, OHSA
WORKSAFELY™ Safety Advisor, Western Region
E: terry@mhca.mb.ca C: 204-720-3362

Dave McPherson
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Phil McDaniel, OH&S Cert., P. GSC, NCSO, CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and 
Training Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Sarah Higgins, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: sarah@mhca.mb.ca T: 204-594-9060 C: 204-979-3971

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E:Kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520

To contact your WORKSAFELY™ advisor assigned to your area, please see mhca.mb.ca/worksafely/know-your-advisor



Bullying and harassment affects people differently.  
Reactions may include one or any combination of the 
following:
• impaired concentration or capacity to make 

decisions, which could lead to safety hazards (such 
as lack of attention when working with dangerous 
equipment)

• distress, anxiety, sleep loss or the potential for 
substance abuse

• physical illness
• reduced work performance 

 

 
 
 
 
 
 

ST 001-15
www.mhca.mb.ca

Workplace Bullying and 
Harassment

Workplace bullying and harassment is a safety and 
health issue that can compromise the mental and 
physical health and safety of workers.  
Harassment is defined as objectionable conduct that 
creates a risk to the health of a worker or severe 
conduct that adversely affects a worker’s psychological 
or physical well-being.
Bullying and harassing behavior can include:
• verbal or written abuse or threats
• personal ridicule
• malicious or uncalled for interference with 

another’s work
• spreading malicious rumours
Reasonable day-to-day actions by a manager or 
supervisor that help manage, guide or direct workers 
or the workplace is not harassment.  Appropriate 
employee performance reviews or discipline by a 
supervisor or manger is not harassment.

Employer duties include the following:
• not engage in bullying and harassment
• develop a written policy and action plan to prevent 

harassment in the workplace
• develop and implement procedures for reporting 

incidents and complaints
• ensure all workers and supervisors know and follow 

the harassment prevention policy at all times
Worker duties include the following:
• act in a reasonable manner in the workplace
• report if harassment is observed or experienced
• comply 

and apply 
with the 
employer’s 
policies and 
procedures 
on bullying 
and 
harassment

Does your workplace currently have a harassment 
prevention policy?

SAFETY TALK

Bullying and harassment can also effect the overall 
workplace and may include the following:
• reduced efficiency and productivity, due to poor 

staff morale
• increased stress and tensions between workers
• high absenteeism rates
• higher turnover, resulting in higher recruitment 

costs
• higher levels of client dissatisfaction

  Thought Provoking Questions

Risk Assessment/Hazards

Control Measures/Safeguards

Thought Provoking Questions

ST  0302-17
www.mhca.mb.ca

Concerns: Corrective Actions:

Print and review this talk with your staff, sign off and file for COR™ / SECOR audit purposes.

Supervisor:  
Location:

Date:  
Performed by:

Employee Name: Employee Signature:

Safe lifting and your back

Work-related lifting injuries are some of the most common 
injuries in the construction industry. 

THINK ABOUT THE LIFT!
• Face the object
• Use a well-balanced stance with one foot slightly 

ahead of the other
• Bend at the knees, not at the back
• Keep your arms straight
• Get a firm grip on the object with your hands and 

fingers – use handles when present
• Tighten your stomach muscles as you start to lift
• Use your legs to lift
• Pick up your feet and pivot to turn, do not twist your 

back
• Bend your knees to lower the object

What’s the danger

How to protect yourself

An injury that results in a strain, sprain, torn muscle, 
tendon, ligament or joint is called an MSI (musculoskeletal 
injury).

Things to consider

Training your employees on proper lifting techniques can help 
prevent injury.
• Break down loads
• Use a machine such as a dolly or loader
• Team lift – ask a coworker to help with the load
• When getting supplies delivered, get them unloaded as 

close as possible to where they are needed
• Pick up trip hazards on stairs and walkways
• Wear the correct footwear for the jobsite

• What processes and tasks on the jobsite most 
often require lifting?

• What objects are the heaviest for workers to lift?
• What machines on the jobsite can do the lifting for 

you?



Training Schedule
TO REGISTER, 

PLEASE CONTACT:
Kristen Ranson 

kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

MARCH 2017
14 Flagperson 1/2 day AM
14 Committee/Representative Training 
 1/2 day PM
15-16 Traffic Control Coordinator
17 Excavating & Trenching 1/2 day AM
17 Auditor Refresher 1/2 day PM  
 (no charge)
20-21 COR™ Leadership in Safety Excellence
22 COR™ Principles of Health &  Safety   
 Management
23-24 COR™ Auditor 

APRIL 2017

4-5 EXPO 2017* (Victoria Inn and Convention 
 Centre)
10 Flagperson 1/2 day AM
10 Committee Representative Training 1/2 day  
 PM
11-12 Traffic Control Coordinator
17-18 CORTM Leadership in Safety Excellence
19 CORTM Principles of Health and Safety   
 Management
20-21 CORTM Auditor
24 Train the Trainer
25 Excavation & Trenching 1/2 day AM
25 Auditor  Refresher 1/2 day PM (no charge)

MAY 2017
3 Prime Contractor 1/2 day AM
9 Flagperson 1/2 day AM
9 Committee Representative Training 1/2 day   
 PM
10-11 Traffic Control Coordinator
12 Excavation and Trenching 1/2 day AM
12 Auditor Refresher 1/2 day PM (no charge)
15-16 CORTM Leadership in Safety Excellence
17 CORTM Principles of Health & Safety   
 Management
18-19 CORTM  Auditor
30 Train the Trainer

JUNE 2017
9 Transportation of Dangerous Goods 1/2 day  
 AM
12 Flagperson 1/2 day AM
12 Committee Representative Training 1/2 day  
 PM
13-14 Traffic Control Coordinator
15 Excavation and Trenching 1/2 day AM
15 Auditor Refresher 1/2 day PM (no charge)
19-20 CORTM Leadership in Safety Excellence
21 CORTM Principles of Health and Safety   
 Excellence
22-23 CORTM Auditor
27 Train the Trainer

Leadership Certificate Program/Gold Seal
e-CORTM training and information session
* EXPO 2017 is held at the Victoria Inn and Convention Centre, 1808 Wellington Ave. For more 
information visit www.mhca.mb.ca/EXPO.
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he Manitoba Heavy Construction 
Association (MHCA) is the voice 
of Manitoba’s heavy construction 

industry, promoting sustainable municipal 
infrastructure development, sustained 
investment in core infrastructure, and 
seamless, multi-modal transportation 
systems.  

We want your voice to be heard, if you 
have any questions or suggestions 
regarding our industry, the MHCA, or 
the services that we provide, contact us 
directly by visiting our website or calling 
204-947-1379.

T

Your Voice 
Heard

Stay Connected mhca.mb.ca


