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The City of Winnipeg’s public works committee approved 
on January 31 a recommendation to advertise early, this 
year, the engineering design and survey work for major 

regional projects for 2018. Coun. Marty Morantz, Chair of the 
Infrastructure Renewal and Public Works Committee, said 
he expects that this first step to improve the procurement 
process could lead to similar moves for the local street 
renewal program.

“If this works, and I have no reason to believe it won’t, I would 
like to see it expanded to the residential program as well,” 
Morantz told the committee Tuesday. “I think it is just one 
step forward, a first step forward.”

MHCA Policy Analyst Catherine Mitchell told the committee 
that the association is glad to see the move to get the design 
and survey work for 2018 projects out this spring, in hope 
that it moves up tendering on the regional street projects, 
to make better use of taxpayers’ dollars and the limited 
construction season.

The MHCA’s presentation, however, also stressed this is just 
an initial step, that the association is ready to work with the 
administration on a task force, as set out in a 2015 motion 
by IRPW. That motion directed the public service to create 

with MHCA representatives a task force to recommend improvements for “project scheduling, engineering 
consultant procurement, early tendering and contract awards.”

Following some discussion with Lester Deane, director of Public Works, Morantz said there was need to clear 
up confusion over whether the task force was still to be created. 
Deane said from the department’s perspective, informal meetings held with the association had given it the 
necessary information, resulting in its Jan. 31 report for accelerating the timing of engineering consultant work.

“We don’t think the discussions to date fulfil the intent of the original motion for striking a task force,” Lorenc 
said later. “The MHCA sees a number of improvements that can be made in 2017, for the 2018 street renewal 
program.”

Morantz, meanwhile, said that an internal analysis by administration is needed to measure what or whether any 
benefits would be gained in the process and for the taxpayer on moving to a “Qualification-Based System” for 
selecting engineering consultants for the design and survey work. 
Both Morantz and Coun. Devi Sharma directed Deane to consult with the MHCA on the issue of the task force, 
and to continue to work with the industry toward further potential improvements. 

Deane said his department is looking at changes that would benefit street renewal procurement and construction, 
including:

• Coordinating with other city departments to ensure plans for water and sewer mains or property 
development were done in conjunction with street works

• Reducing delays from time of selecting a bid winner to awarding a contract and notifying the contractor, so 
that street work can start quickly

“Speeding up all aspects of the procurement process is central to the MHCA’s work this year,” Lorenc said, about 
the discussion at IRPW this week. “Getting early approval for projects in a year preceding budget approval, 
for example, could move tendering and awards up such that up to an additional 10 weeks is gained in the 
construction season. It can get a lot more street work done cheaper, and that’s good for the taxpayer.”

IRPW Committee seeks clarification on procurement task force

Public works procurement takes a step



EARLY BIRD DISCOUNT IS ENDING SOON!

APRIL 4 & 5, 2017
Victoria Inn Convention Center Winnipeg

CONFERENCE RATES
- PER STUDENT -
 
TWO DAYS
Early Bird  $335 +GST

(until February 10, 2017) 

Regular  $395 +GST

(startingFebruary 11, 2017) 

ONE DAY
Early Bird $175 +GST

(until February 10, 2017)

Regular $215 +GST

(starting February 11, 2017)

HALF DAY
Early Bird $120 +GST  *includes lunch  $90 +GST  *without lunch 
(until February 10, 2017)

Regular $145 +GST   *includes lunch  $115 +GST   *without lunch
(starting February 11, 2017)

*Please note that regular EXPO South registration will close on March 17, 2017.

Go to MHCA.MB.CA/EXPO to learn more and register now!
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The provincial flood forecasting centre says there is a risk of major flooding in some parts of southern 
Manitoba this spring, due to high moisture levels in the soil and the record snow falls seen in some areas. 

Infrastructure Minister Blaine Pedersen also said flooding might be seen in most parts of Manitoba, depending 
on the weather conditions in future weeks.

Province forecasts elevated risk of floods in southern 
Manitoba

“We have experienced some unusual winter weather to this point that has 
contributed to an expanded risk of overland flooding in Manitoba,” Pedersen 
said January 30.  “At this time, we need to be aware of the potential for flooding 
with the understanding that we have a couple more months of winter weather 
and the uncertainty of the spring melt rate.”

These are early days in flood forecasting, as future snow or rainfall and the 
timing of the melt as spring approaches will play a major role in the risk.

The province said the Manitoba Hydrologic Forecast Centre will continue to 
assess data over the coming weeks to refine future flood outlooks.

Q: What is an inland port?

A: Inland ports provide industrial land connected to multi-modal 
transportation, and help businesses efficiently manage their 
supply chains and connect them to markets around the world. 

C E N T R E P O R T C A N A D A . C A

At this time, with future 
unfavourable weather 
conditions:

• the Red, Souris, 
Pembina, Lower 
Assiniboine and 
Roseau rivers and 
the southwest region 
of the province are 
currently at risk for 
major flooding; 

• the Upper 
Assiniboine River, 
eastern region, 
Winnipeg River, 
northern Manitoba 
and The Pas regions 
including the 
Saskatchewan, Carrot 
and Swan rivers, are 
currently at risk for 
moderate to major 
flooding, and;
 
• the Interlake region 
and the Fisher River 
are currently at risk for 
moderate flooding.



Public works chairman Marty Morantz wants his department to see if they can come up with a better way 
to clear snow from our streets and sidewalks.

Morantz introduced a motion at Tuesday’s public works committee meeting directing the public works 
department to investigate better ways to clean up after a snow storm – even if that means it might initially 
cost the city a little more.

“I think overall our snow clearing operation was extremely successful, given the historic amount of snow that 
we had,” Morantz told reporters following the meeting. “I think there are ideas out there that we can always 
study. It doesn’t necessarily mean we’ll implement them – we’ll see what the public service comes back with. 
My hope is we’ll be able to deliver better results for Winnipeggers in the future.”

There was a great deal of criticism directed at city hall over how civic crews and private contractors were 
slow to clear streets and sidewalks during the December and January snow storms. While those inside city 
hall pride themselves on what they call a high level of snow clearing services, some residents remain critical, 
pointing to other communities that employ alternative methods with better results.

Morantz said he’d already spoken to Jim Berezowsky, the city’s street maintenance manager, about his request, 
and brought the last-minute motion to committee to formalize the directive. The department is expected to 
present a report for its September meeting.

Morantz said his objective since being elected in 2014 was to establish a culture of innovation at city hall. 
He initiated the city’s innovation capital fund, which doles out $1 million annually for projects that tackle old 
problems in a new manner with the goal of improving services with cost savings, and he hopes to spur the 
public works department.

Morantz said he’s not worried if any of the ideas might cost more than what the city is spending now. He said 
every proposal brought forward by the department will be subjected to a cost-benefit analysis.

“The point of this is to find innovations that can help us either maintain the existing level of service more 
efficiently from a cost perspective or enhance our levels of service in a cost effective way.”

City directed to study ways to improve snowclearing
Aldo Santin, Winnipeg Free Press, January 31

4



SAFE Roads
MHCA Office

February 10 - 12:00-1:30

MHCA Executive Committee
MHCA Office

March 1 - 12:00-4:00 PM

SAFE Roads
MHCA Office

April 7 - 12:00-1:30

MHCA Executive Committee
MHCA Office

April 19 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

April 26 - 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

May 17- 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

June 14 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

June 28 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

August 25 - 12:00-2:30 PM

MHCA Executive Committee
MHCA Office

September 6 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

September 13 - 12:00-4:00 PM

SAFE Roads
MHCA Office

September 27 - !2:00-1:30

Rental Rates Committee
MHCA Office

October 6 - 12:00-2:30

MHCA Executive Committee
MHCA Office

October 25 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

November 3 - 12:00-2:30 PM

MHCA Board of Directors
RBC Convention Centre

November 17 - 10:00-12:00 Noon

MHCA Executive Committee
MHCA Office

November 22 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

December 1 - 12:00-2:30

MHCA Executive Committee
MHCA Office

January 17, 2018 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

January 24, 2017 - 12:00-4:00 PM

Upcoming MHCA Meetings
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The  MHCA is pleased to welcome its newest member All Terrain Concrete and Snow Removal.

All Terrain Concrete and Snow Removal will concrete driveways, sidewalks and curbs. They also provide 
landscaping, hauling and snow removal services.

If you would like to contact All Terrain Concrete and Snow Removal, they can be reached at:

Mike Oliveira
366 Kildonan Meadowood Drive
Winnipeg, MB R3W 0C1
P: 204-996-9988
F: 204-691-5639
E: info@allterrainconcrete.com
www.allterrainconcrete.com
Facebook: @allterrainconcrete

MHCA welcomes new member



Currency manipulators…
seriously?
Peter G Hall, Vice President and Chief Economist
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We should be well beyond this by now. Just before Christmas, I heard an eminent American, who knows 
Canada well, counsel us that we need to drop competitive devaluation as a trade tactic. I was dumbfounded. 
Our closest global friends, at high levels of influence, still seem to think we are trying to pull fast ones on them. 
If that’s the case, we can only imagine how the average American feels. What does the evidence say?

Plot world oil prices against the loonie, and the correlation is unmistakable. There have been some pretty 
radical oil price swings in the last decade, and each time, the Canadian dollar has swung in tandem. It makes 
sense, then, that if you want to get a forecast of the Canadian dollar right, tie it closely to the oil price forecast – 
get crude oil right, and the currency forecast literally falls into place. In our model, every $10 movement in West 
Texas Intermediate crude oil prices moves our buck by roughly three US cents. Under that rule, the $45 plunge 
in oil prices in 2015 should have knocked 13.5 cents off the loonie. The Canadian dollar actually dropped 12 
cents, and at exactly the same time as the oil price moved – not bad at all.

Wait – there’s more. Oil prices are not the only mover. We produce and export a lot of other commodities, and 
they also affect the currency. Bundle all the rest together, and a 10 per cent movement in their average price 
level shifts the loonie by about two US cents. Given the concurrent movement of the non-energy commodity 
price index, we would have expected a further 9-10 cent drop in the USD value of our currency. Clearly, it 
doesn’t appear to have happened.

We’ve only just begun. The third element in our Canadian dollar model is interest rates – that is, the difference 
between US and Canadian 90-day Treasury bill rates. Open up the difference in these by, say, 100 basis points, 
and the Canadian dollar makes a three-cent shift in the same direction. Here, things are more tricky, as central 
bank forward guidance – both by the Fed and the Bank of Canada – gets factored in to currency values ahead 
of time. Even so, the recent change in these relative levels doesn’t seem to have pushed the currency around 
much. When the Bank of Canada surprised markets with a 25 basis-point cut in early 2015, on an average basis, 
it didn’t ultimately seem to exert any additional influence on the loonie. Same for the second rate move, made 
in mid-2015.

That’s not all. Given that the US dollar is the front-runner reserve currency by a very long shot, it can and 
does move against all currencies in unique ways. We’re just one of many currencies on the flipside of the 
US dollar doing its thing against everyone. Since 2014, the trade-weighted value of the US dollar against 
all trading partners increased by 24 per cent – the exact pace of its appreciation against our loonie. Clearly, 
other currencies actually depreciated against the greenback by much more than the CAD, suggesting that the 
other core drivers of our currency had even less influence than usual. It’s hard to accuse Canada of intentional 
bilateral devaluation when just about everyone else moved at the same time, by the same magnitude.

We can go on to talk about the extraordinary reasons behind Canada’s brief fling as a parity currency, and why 
that persisted for awhile. The market distortions brought about by quantitative easing are partly to blame. But 
recall also that in the aftermath of the recession, everyone loved Canada. Our banks were hailed as shining 
examples of prudent management. Discipline in the oversight of our public finances gave us a far superior 
starting point to most OECD nations. We had ample natural resources that the world was willing to pay premium 
prices for. And, unlike most others, we had a reasonably solid domestic economy. This brought capital inflows 
when most others were trying to stem outflows. With the weakening of our domestic economy, the shine of this 
halo has dimmed more recently, while improving conditions elsewhere have attracted greater capital inflows – 
yet another fundamental driver of the loonie’s more recent weakening.

The bottom line? It’s so easy to toss ill-considered accusations around that initially seem to make sense, but in 
fact are dead wrong. Crafting policy on these misperceptions can be devastating. There’s a lot riding on the 
hope that the actual facts govern all discussions of our currency’s current and future path. 
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Trump reverses Obama efforts on 
Keystone and Dakota pipelines

WASHINGTON, D.C. - U.S. President Donald Trump has reversed former president Barack Obama’s position 
on the Keystone XL and Dakota Access pipelines, fast tracking them both for construction, while making clear 
details of the Keystone XL project will need to be renegotiated.

“From now on we are going to start making pipelines in the United States,” Trump said to cameras filming from 
the Oval Office as he signed executive orders on Jan. 24.

Trump also signed documents to develop a plan to compel builders to use construction materials from the U.S.

The Keystone project was halted in November 2015 by the Obama administration. At the time, Secretary of 
State John Kerry explained that their analysis determined it would not be in the best interest of the country. 
Kerry said the project would have negligible impacts on U.S. energy security, would not lead to lower gas prices 
for American consumers and its long-term contribution to the economy would be marginal.

Kerry also had environmental concerns, saying the project would facilitate transportation in the U.S. by using a 
“particularly dirty source of fuel.”

“The critical factor in my determination was this: moving forward with this project would significantly undermine 
our ability to continue leading the world in combatting climate change,” Kerry said at the time.

The Keystone XL Pipeline Project is a crude oil pipeline beginning in Hardisty, Alta., going through Montana 
and South Dakota, and terminating in Steele City, Neb.

It would have a projected in-service date of about two years after the issuance of a Presidential permit. The 
pipeline would have the capacity to transport up to 830,000 barrels of oil per day to Gulf Coast and Midwest 
refineries. According to Keystone, this would reduce American dependence on oil from Venezuela and the 
Middle East by up to 40 per cent.

The Dakota Access Pipeline (DAPL) was denied a permit late last year by the Army Corps of Engineers. The 
project is a $3.8-billion, 1,100-mile pipeline designed to carry around 500,000 barrels per day of crude oil from 
the Bakken and Three Forks oil production areas in North Dakota to oil markets in the U.S. The Army Corps 
stated that alternative routes needed to be considered. The project has faced intense protests by the Standing 
Rock Sioux tribe and its supporters who argued that it threatens drinking water and Native American sites, 
though Energy Transfer Partners, the company behind the project, believes the pipeline will be safe.

With a Presidential Memorandum, Trump directed the relevant federal agencies, including the Army Corps of 
Engineers, to expedite reviews and approvals for the remaining portions of the DAPL. According to the White 
House, the DAPL is more than 90 per cent complete across its entire route.

Only a limited stretch of the project is not yet constructed. The White House stated that timely review and 
approval of energy pipelines is critical to a strong economy, energy independence and national security.

Trump also has made moves to implement a “Buy American, Hire American” policy, directing the secretary 
of commerce to develop a plan under which all new pipelines, as well as retrofitted, repaired, or expanded 
pipelines inside the borders of the United States, are to use materials and equipment produced in the United 
States.

“Delays and other inefficiencies in the environmental review and permitting process are severely impeding 
critically important projects to rebuild and modernize our nation’s infrastructure, such as highways, bridges, 
tunnels, the electrical grid, ports, water systems, airports, railways and pipelines,” reads a statement from the 
White House.

Journal of Commerce, January 20



8

Bullying and harassment affects people differently.  
Reactions may include one or any combination of the 
following:
• impaired concentration or capacity to make 

decisions, which could lead to safety hazards (such 
as lack of attention when working with dangerous 
equipment)

• distress, anxiety, sleep loss or the potential for 
substance abuse

• physical illness
• reduced work performance 

 

 
 
 
 
 
 

ST 001-15
www.mhca.mb.ca

Workplace Bullying and 
Harassment

Workplace bullying and harassment is a safety and 
health issue that can compromise the mental and 
physical health and safety of workers.  
Harassment is defined as objectionable conduct that 
creates a risk to the health of a worker or severe 
conduct that adversely affects a worker’s psychological 
or physical well-being.
Bullying and harassing behavior can include:
• verbal or written abuse or threats
• personal ridicule
• malicious or uncalled for interference with 

another’s work
• spreading malicious rumours
Reasonable day-to-day actions by a manager or 
supervisor that help manage, guide or direct workers 
or the workplace is not harassment.  Appropriate 
employee performance reviews or discipline by a 
supervisor or manger is not harassment.

Employer duties include the following:
• not engage in bullying and harassment
• develop a written policy and action plan to prevent 

harassment in the workplace
• develop and implement procedures for reporting 

incidents and complaints
• ensure all workers and supervisors know and follow 

the harassment prevention policy at all times
Worker duties include the following:
• act in a reasonable manner in the workplace
• report if harassment is observed or experienced
• comply 

and apply 
with the 
employer’s 
policies and 
procedures 
on bullying 
and 
harassment

Does your workplace currently have a harassment 
prevention policy?

SAFETY TALK

Bullying and harassment can also effect the overall 
workplace and may include the following:
• reduced efficiency and productivity, due to poor 

staff morale
• increased stress and tensions between workers
• high absenteeism rates
• higher turnover, resulting in higher recruitment 

costs
• higher levels of client dissatisfaction

  Thought Provoking Questions

Risk Assessment/Hazards

Control Measures/Safeguards

Thought Provoking Questions

ST  1201-16
www.mhca.mb.ca

Concerns: Corrective Actions:

Print and review this talk with your staff, sign off and file for COR™ / SECOR audit purposes.

Supervisor:  
Location:

Date:  
Performed by:

Employee Name: Employee Signature:

Black Ice Awareness

Black ice is a transparent coating of ice on a roadway.  
Black ice can cause you to skid and lose control of your 
vehicle.
• Black ice is transparent and matches the color of the 

road, making it difficult to detect
• Black ice gives you less reaction time to control skids
• Black ice will form early in the morning, in the 

evenings, and on cloudy days when the sun is not 
shining to warm the road

• Black ice will form easily on bridges
• Daylight hours are reduced in winter - detecting 

black ice is difficult
• Freezing rain and wind will readily form black ice on 

roadways

• When temperatures drop near or below freezing 
take your time and drive with caution

• If you encounter black ice on the road reduce 
your speed significantly and be aware of 
oncoming traffic

• Plan your journey ahead of time, check the road 
conditions on a road conditions website, listen to 
the radio for black ice and/or slippery road alerts

• Avoid traveling whenever possible when road 
and weather warnings are issued

• Travel during daylight hours whenever possible
• If you see a vehicle in front of you suddenly 

swerve for no apparent reason, be prepared for 
black ice

• At a slow speed, test road conditions by gently 
applying brakes

• Winter tires are an asset. The tread patterns have 
added depth which help with icy road conditions

Explain hazards

Identify controls
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Training Schedule
TO REGISTER, 

PLEASE CONTACT:
Kristen Ranson 

kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

FEBRUARY 2017
6-7 COR™ Leadership in Safety Excellence
8 COR™ Principles in Heath & Safety   
 Management
9-10 COR™ Auditor Training
13 Effective Delegations 1/2 day AM
13 Resolving Workplace Conflict 
 1/2 day PM
14 Flagperson 1/2 day AM
14 Committee/Representative   
 Training 1/2  day PM
15-16 Traffic Control Coordinator
17 Excavating & Trenching 1/2 day AM
17 Auditor Refresher 1/2 day PM  (no charge) 
22 Train the Trainer

MARCH 2017
13 Effective Meetings  1/2 day AM
13 Verbal Communications 1/2 day PM
14 Flagperson 1/2 day AM
14 Committee/Representative Training 
 1/2 day PM
15-16 Traffic Control Coordinator
17 Excavating & Trenching 1/2 day AM
17 Auditor Refresher 1/2 day PM  (no charge)
20-21 COR™ Leadership in Safety Excellence
22 COR™ Principles of Health &  Safety   
 Management
23-24 COR™ Auditor 
29 Train the Trainer

BRANDON - Canad Inn
18th street Brandon, Ambassador room B

FEBRUARY 2017
10 Profitability and Productivity 1/2 day AM
10 Environmental Practices and Green Building  
 1/2 day PM
14 Flagperson 1/2 day AM
15-16 Traffic Control Coordinator
17 Measuring Performance 1/2 day PM
17 Effective Meetings in the Workplace 
 1/2 day PM

MARCH 2017
There is no training scheduled in Brandon for March

Leadership Certificate Program/Gold Seal
e-CORTM training and information session
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Gold Seal success stories
WORKSAFELYTM Back to You with Don Hurst

Our ‘Back to You’ editorials have highlighted Gold Seal Certification and its benefit to 
people employed in the heavy construction industry.  We think Gold Seal Certification is 
good for you, your employees and the work you do. 

Every month, a group of 4 people across Canada are selected and showcased on the Gold 
Seal website (www.goldsealcertification.com/success-stories/).  These are the stories of 

successful Gold Seal Certified professionals.  They feel as strongly as we do that the certification was the right choice 
for them and their career advancement.

In June 2016 the website featured an interview with Manitoba’s Michelle Hanson-Herbert.  Michelle explains why she 
chose to work towards her Gold Seal Certification, the challenges she faced, and of course her success in achieving 
this certification.  

Each year the Canadian Construction Association presents a Gold Seal Certification Award to one of the featured 
participants.  The recipient of this award will be announced in March.  Good luck, Michelle!

For those with their Gold Seal Certification, why not inspire others?  Take the first step and complete the survey at 
bit.ly/whygoldseal.

Expo South 2017 offers 5 courses that go towards your gold-seal certification.  For more information please contact 
Jackie Jones @ 204-947-1379.

KNOW YOUR WORKSAFELYTM ADVISOR 
Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Ed Gregory, NCSO 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, B.P.E
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Terry Didluck, NCSO, OHSA
WORKSAFELY™ Safety Advisor, Western Region
E: terry@mhca.mb.ca C: 204-720-3362

Dave McPherson
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Phil McDaniel, OH&S Cert., P. GSC, NCSO, CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and 
Training Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Sarah Higgins, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: sarah@mhca.mb.ca T: 204-594-9060 C: 204-979-3971

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E:Kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520

To contact your WORKSAFELY™ advisor assigned to your area, please see mhca.mb.ca/worksafely/know-your-advisor



he Manitoba Heavy Construction 
Association (MHCA) is the voice 
of Manitoba’s heavy construction 

industry, promoting sustainable municipal 
infrastructure development, sustained 
investment in core infrastructure, and 
seamless, multi-modal transportation 
systems.  

We want your voice to be heard, if you 
have any questions or suggestions 
regarding our industry, the MHCA, or 
the services that we provide, contact us 
directly by visiting our website or calling 
204-947-1379.

T

Your Voice 
Heard

Stay Connected mhca.mb.ca


