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Mayor Brian Bowman, in his year-end interview with the Free 
Press, said high on his 2017 list of priorities is improving the 
way local and regional streets budgets are approved, work 
tendered and road-construction contracts awarded.

That echoed the mayor’s instructions in November to Coun. Marty Morantz, when he was appointed 
chairman of the infrastructure renewal and public works committee.

Morantz was tasked to work with the public service to “improve procurement processes… to allow 
stakeholders the ability to plan better for upcoming projects and construction seasons.”

Winnipeggers should be relieved to hear the mayor and Coun. Morantz are turning council’s 
attention to changing the city’s existing inefficient construction-procurement process, which they 
inherited as newly elected politicians in 2014 and our industry has been lobbying to change since 
2011.

Here’s why.

The current civic process of adopting construction programs, budgets, assigning design work, 
tendering and awarding of contracts for capital work — including regional and local street works — 
is inefficient, frustrating and wasteful.

It must be reformed because chief among the results would be getting more work done in each 
construction season and getting more for the money budgeted to the program each year.

That means greater improvement — and faster — for the city’s streets.

Currently, the annual schedule for approval of the capital budget delays a timely rollout of 
infrastructure programs for the coming year.

That has a negative ripple effect down the chain, including design, tendering and awarding of work 
to the construction teams that put the shovels in the ground.

If the budget were approved by late fall, the administration could get the road-construction projects 
out quickly to the engineering community for the necessary design work. Then, tenders could go 
out in late fall, early winter and spring.

Awarding contracts early in the new year — so the street and waterworks can start when the thaw 
is out of the ground — could result in up to 10 additional weeks to Winnipeg’s road construction 
season.

That’s more than two months of additional time to get work done.

Moreover, tendering in the late fall/winter and early spring enables more competitive bids, as 
contractors in the off-season are keen to line up work for the following year. They get better prices 
from equipment and material suppliers who are similarly looking to plan their work. In contrast, 
tendering and awarding contracts in spring or summer, as often happens now, results in prices that 
reflect peak demand and are therefore higher — sometimes by as much as 20 per cent.

Two critical changes are needed to allow for an accelerated road-construction program.

Chris Lorenc, Winnipeg Free Press, January 23

Repair streets more cheaply 
and quickly with better process

Cont’d on page 2
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First, the capital budget must be approved by November. Council should follow a policy to approve 150 per cent 
of the coming year’s construction program. That way, administration can have pre-approved and designed projects 
sitting on the shelf, ready to be launched.

If the year’s program runs a surplus or sees a long run of good weather, Winnipeg can add work onto the season’s 
end.

That’s smart, effective use of resources and revenues.

Second, Winnipeg should adopt the method of procuring engineering design in wide use around the world, 
including other Canadian and U.S. cities. It’s called qualification-based selection. Essentially, the administration 
pre-selects qualified engineering firms based on their documented experience and performance and their ability 
to muster resources. From that list, it chooses a firm best-suited to a project’s scope, matching the right firm to the 
right project.

This is not “sole-sourced” contracting. These firms will have been vetted and pre-qualified. The big difference 
is, after selection, the city and the firm negotiate a price. If they can’t agree, the city moves on to the next most 
qualified firm on the list.

In contrast, the current process, which requires requests for proposals (RFPs) on all contracts valued greater than 
$100,000 — unnecessarily and without any financial benefit — delays engineering assignment, tendering and 
contact awards by up to 10 weeks.

Ironically, what we have been consistently recommending is a return to what the city used to do to great effect prior 
to 2009, when cost overruns on the West End Water Pollution Control Centre triggered an ill-informed political 
decision — unsupported by any administrative analysis — to switch to RFPs for engineering design.

This has had unintended consequences, including the reduction of the number of design engineering firms in the 
city, which actually clips choice, limits engineering-capacity growth and reduces competition.

We understand the city’s need for prudence, accountability and transparency. However, qualification-based 
selection has been adopted widely because it meets all of those tests.

Earlier this month, the infrastructure renewal and public works committee asked the public service to present within 
60 days a report with recommended steps to improve “project scheduling, engineering consultant procurement, 
early tendering and timely contract awards.”

Evidence clearly shows implementing the above suggestions will: benefit political project selection; assist 
department ability to meet council-adopted priorities; support competitive bidding with overall cost savings due 
to gained efficiencies, thereby further enhancing the program’s dollar value; improve project scheduling; accelerate 
construction completion and support value-for-dollar objectives for the taxpayer.

The existing inherited procurement process denies council and administration the ability to fully achieve these 
benefits. That is definable waste, and taxpayers should not have to pay for it.

Repair streets more cheaply and quickly with better 
process

Cont’d from page 1
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MHCA members will be approached in the coming weeks to add their voice 
and experience to an industry advisory committee as the work on improving 
the process and timing of locates picks up speed.

MHCA Education and Training Advisor Jackie Jones told the MHCA’s City of 
Winnipeg Committee on January 19 that industry representatives are being 
sought for the advisory group, which will be important to the work ahead for 
the Manitoba Common Ground Alliance. 

The MCGA has been tasked with improving the Click Before You Dig process. 

The goal is more timely response from utilities when contractors are preparing 
their sites for work, and to cut the incidence of errors in locates, which can 
have hazardous consequences. Last summer, following meetings with heavy 
construction companies, work was done to establish a board for MCGA 
representing utilities, transmission pipelines, municipal and public works, one-
call centres and the heavy construction industry. 

The advisory committee will give guidance on issues such as evaluation and 
implementation of safe excavation practices, assessment of CBYD and for 
advice on future initiatives for the alliance.

The MCGA’s education committee will be hosting education/information 
sessions for industry on planned changes to the CBYD website and web portal 
and the CYBD process, beginning in March. 

The issue of locates was among the business and priorities on the agenda of 
the MHCA Winnipeg Committee at the January 19 meeting. 

MHCA President Chris Lorenc told the committee he is continuing to work 
with Winnipeg City Council on the plans to improve the procurement process 
for local and regional street renewal (see: Repair streets more cheaply and 
quickly with better process, p1). 

Other priorities for 2017 include:
• Reimbursement to contractors for delays caused by: work utilities; field 

design changes; safety watches; and, hydro-excavating
• More timely progress payments, or interest charges on lengthy delay of 

progress payment
• Reducing the time it takes for Water & Waste and Public Works to award 

projects to contractors
• Compensation to industry for early completion of projects, as a balance to 

the liquated damages charged for delay in completion

Progress on locates among top 
priorities for MHCA Winnipeg 
Committee 

CentrePort Canada is 
20,000 acres.
That’s about the same 
size as Manhattan.

We’re a BIG deal - 
and we’re 

just getting started.

C E N T R E P O R T C A N A D A . C A
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The MHCA will be rethinking the way it has approached safety education and workforce training this year, given the 
popularity of programs tailored to employer-specific workplaces and delivered on-site.

MHCA’s WORKSAFELY™ team of advisors trained 20% more individuals in 2016, largely due to the fact they can bring 
their programs to individual worksites and design manuals specific to employers, WORKSAFELY™Director Don Hurst 
told the association’s Board of Directors January 25. 

“That means significantly more workers in the heavy construction industry that we trained through our safety, leadership 
and workforce development programs, year over year,” Hurst told the directors.

The move to tailored training has also meant that fewer employers need to send workers or management personnel to 
the larger education conferences, including EXPO South. 

MHCA’s Education, Training and Gold Seal Committee will be looking more intensively at how to further customize 
and schedule the programs that are offered to the heavy construction industry, Committee Chair Nicole Chabot noted.
EXPO South will held April 4 and 5. 

The Board of Directors meeting, held at the Victoria Inn in Winnipeg, also heard updates from other MHCA committee 
Chairs, including:

• General discussion reflected the fact industry is facing a weak market for 2017, with a reduced highways capital 
program. Priorities of the Board provincially include a meeting with MI Minister Pedersen. The board anticipates 
that the province will begin incremental increases to the program with the 2018 capital program. It will aggressively 
pursue: matching-dollar options with federal programs; smarter procurement with projects that don’t harm 
Manitoba companies from competitively bidding; an annual and five-year capital program.

• City of Winnipeg Committee priorities for 2017 have been revised and updated, focusing immediately on working 
with Winnipeg City Council on improving the procurement process and clarifying the Local and Regional Street 
Renewal, specifically as it relates to the 2% dedicated tax policy

• Aggregates Committee is following up on a busy 2016, still working toward securing access to aggregate resources 
and clarification of authority between the province and municipalities, some of which are passing bylaws that affect 
speed of permitting for sand and gravel pits. Other items include discussion on a Community Enhancement Levy 
and a possible appeal process for resolution of disputes

• Highways Committee is monitoring the progress on the new e-bidding and bonding process at Manitoba 
Infrastructure, and its impact on the heavy construction industry

• Membership Committee reported that membership in the MHCA continues a steady climb
• Northern Affairs Committee reported that it also noticed among northern entities the move toward a preference 

for education and training within the communities and on the worksites
• Financially, MHCA, responding to a challenging economic climate, will be diligently watching expenditures in 2017
• The President reported that the top of the mind files for 2017, most immediately, are: the proposed carbon tax, 

and how it might affect industry companies; the possibility of an external review of WORK Safe Manitoba which 
is nearing its five-year mark; municipal bylaws as they relate to access to aggregate resources; City of Winnipeg 
procurement process and its clarity in its policy relating to the dedicated 2% tax for local and regional street renewal; 
and, Trade Team West, which has had good and promising response across Western provincial governments and 
business sectors to date 

• The 2016 Events year saw another sell-out success in the MHCA Golf Classic. The Chairman’s Gala, held in 
November at the Convention Centre, drew 622 guests and members. Planning is underway for the 2017 events 
starting with the Curling Bonspiel this week with 26 teams registered.

MHCA Board of Directors maps out a busy 2017



WINNIPEG — The unexpected January thaw has unleashed an unexpected rash of potholes across the city, like the 
sudden appearance of acne on a teenager’s face.

“Those popped up on the weekend,” said Jim Berezowsky, the city’s street maintenance manager. “They start to 
appear out of nowhere.”

Berezowsky said the city had nine one-tonne flat deck trucks loaded with cold pliable asphalt working across the 
city around the clock on the weekend and Monday, with crews filling up potholes as quickly as they could find them.

The city uses cold pliable asphalt throughout a winter season for a temporary pothole repairs. Once the snow is 
gone, around May, repair crews use hot-mix asphalt for more permanent repairs.

Last week’s thaw was unexpected, Berezowsky said, explaining that it usually doesn’t occur until mid-February, 
usually coinciding with the Festival du Voyageur.

With the mild weather conditions, potholes can spring up unexpectedly. Heavy traffic can sometimes push the 
asphalt material out of a recently repaired hole.

Berezowsky said his department depends on citizens calling 311 to report new outbreaks as soon as they are 
spotted.

“Even though the material is pliable, sometimes it doesn’t stay and we have to go back and do it again.”

Berezowsky said the pothole situation is expected to stabilize by Thursday, when daytime temperatures reach 
closer to the normal range of -10 or colder. Once the weather stays cold, he said, the outbreak of further potholes 
is minimized -- until the weather warms up again.

The impact on the department budget depends on the temperature and the occurrence of further melt cycles. 
Berezowsky said the city orders 800 tonnes of cold pliable asphalt for every winter, but the final cost depends on 
the weather and if the city needs to order more.

“We’ll have to see how the rest of the spring plays out,” he said. “Sometimes you get the one melt and you won’t 
get another one until the end of winter. But if we start to see these cycles happen every two weeks, definitely that 
will pose a challenge to the pothole efforts.”

City scrambles to fill potholes revealed by unusual 
thaw
Aldo Santin, Winnipeg Free Press, January 23
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LIUNA calls for Canada’s new labour 
minister to review TFW program

The Labourers’ International Union of North America (LIUNA) is calling for a parliamentary review into the effect 
of foreign workers on the construction labour force in Canada, in response to a major cabinet shuffle by the 
federal government.

“LIUNA would like the new minister of labour to investigate the impact of the International Mobility Program 
(IMP) and the Temporary Foreign Worker Program (TFWP) on the construction industry in Canada,” said Mark 
Olsen, manager of LIUNA Western Canada.

“The number of foreign nationals imported to Canada under the IMP has increased rapidly in the last decade, 
while the number currently entering Canada under the TFWP is declining. These changes are driven by reforms 
to the TFWP that were made by the federal government in 2014, so there is a need for a parliamentary review.”

Olsen explained that in previous months LIUNA had a series of meetings with ministers to explore doing a 
review after then Minister of Labour MaryAnn Mihychuk expressed interest.

But Prime Minister Justin Trudeau shuffled the federal cabinet on Jan. 10, which involved Ontario’s Thunder 
Bay-Superior North MP Patty Hajdu taking over the minister of labour position from Mihychuk.

The cabinet changes have important implications for LIUNA, said Olsen. Mihychuk stated in October 2016 that 
she was open to holding an inquiry into the TFWP and the construction industry in Western Canada.

LIUNA was encouraged by Mihychuk’s willingness for a review because the construction industry was excluded 
from a parliamentary report on the TFWP released in September 2016.

“The parliamentary review completely ignored construction and the needs of all participants in the whole 
industry,” said Olsen.

“The committee of MPs failed to consider the needs of construction workers. Companies are using the IMP 
and TFWP to reduce labour costs by displacing Canadian workers and depressing wages. We viewed this 
situation as an opportunity to ask the federal government for a separate and detailed study on the effect of 
these programs on the construction industry in Canada.”

Mihychuk made a commitment to ensure the TFWP doesn’t take jobs away from Canadians, he added.

For this reason, Olsen is recommending that the new minister of labour, Hajdu, exclude construction from the 
IMP.

Oslen said this recommendation is supported by a Conference Board of Canada report released in September 
2016. The report found the number of foreign workers in Canada increased between 2004 and 2014, while the 
number of foreign nationals entering the country under the TFWP is declining.

According to the report, more than 360,000 people had their temporary work permit take effect in 2014, a 64 
per cent increase compared with 2004. More importantly, the largest share of temporary work permits signed 
in this period were exempt from a Labour Market Impact Assessment.

LIUNA released a white paper last year detailing its view on the abuse of the TFWP. Olsen said the union is 
currently working on a paper investigating the IMP.

LIUNA is also concerned about rumours that another cabinet shuffle could take place this summer.

“We need some stability on this file and we are uncertain at this point on the direction of the government,” he 
said.

LIUNA has meetings with government officials in the coming weeks to discuss the issue.

Trudeau’s cabinet shuffle also included Quebec MP Francois-Philippe Champagne becoming the new 
international trade minister, replacing Chrystia Freeland, who has moved to external affairs. Toronto MP 
Ahmed Hussen, a Somali refugee, has moved to the immigration portfolio replacing veteran John McCallum. 
Immigration policy also includes involvement in the TFWP.

Stephen Bauld, Journal of Commerce, January 20, 2017
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MHCA Welcomes new members
MHCA is pleased to welcome its newest members, Pasak Farm Ltd. and Enigma Networks

Pasak Farm Ltd. specializes in dump truck, hauling sand and gravel, snow removal and landscape.

Enigma Networks has been providing industry leading software development and IT services to Manitoba’s diverse 
heavy construction industry for over 17 years. Enigma will build your IT infrastructure with confidence.

You can contact Pasak Farms Ltd. at:
Chaloem Pasak
Box 11 Grp 245 RR2
Winnipeg, MB R3C 2E6
P: 204-632-6844
C: 204-996-9938
F: 204-632-6844
E: chaloempasak@gmail.com

You can contact Enigma Networks at:
Dean Gallant
C-311 Portage Ave.
Winnipeg, MB R3K 0W4
P: 204-272-7180
C: 204-226-1076
F: 204-272-7189
E: dgallant@enigmait.ca
www.enigmait.ca



Become a MHCA Member Today
Go to mhca.mb.ca to learn how to apply and see the benefits 
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Stay Connected mhca.mb.ca

The Pallister government committed on January 24 to introducing new legislation that would reduce the burden 
of regulatory requirements.

Deputy Premier Heather Stefanson said the legislation, to be introduced this spring, would ease the burden on 
businesses, local governments, non-profit organizations and all Manitobans.  

New, proposed regulatory accountability legislation would require government to remove a regulatory requirement 
with a similar administrative burden every time a new requirement is put in place, Stefanson said.  This one-for-
one rule would cap the growth of regulatory requirements, she noted, adding a stricter two-for-one rule would be 
enforced until 2021.

Finance Minister Cameron Friesen said the government will introduce a ‘Key Performance Indicator (KPI)’ as a means 
of defining, implementing and tracking progress on reducing red tape and regulatory requirements. Regulatory 
requirements are actions that must be taken or information that must be provided to access services, carry out 
business, or participate in regulated activities.

In order to reduce red tape, legislation, regulations, policies and forms must be simplified, Friesen noted.  A KPI 
will provide a baseline of these regulatory requirements which will help government set targets to both reduce red 
tape and monitor success as they move forward.

A Manitoba Finance review found that Manitoba’s taxation system alone has more than 41,000 requirements.
 “Eliminating barriers that stifle economic growth will help Manitoba business thrive and will enable expansion and 
growth of the economy,” Friesen said.

Manitoba will use April 1, 2016, as the baseline for a list of the current requirements, and will measure progress 
against it as changes are made.  

The proposed legislation would also allow government to better track regulatory requirements, redesign approval 
and review processes to provide additional transparency and require more detailed analysis before regulations are 
put in place, the deputy premier said.

Province commits to new legislation to cut red tape

Move would be first of its kind among provinces
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SAFE Roads
MHCA Office

February 10 - 12:00-1:30

MHCA Executive Committee
MHCA Office

March 1 - !2:00-4:00 PM

SAFE Roads
MHCA Office

April 7 - 12:00-1:30

MHCA Executive Committee
MHCA Office

April 19 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

April 26 - 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

May 17- 12:00-4:00 PM

MHCA Executive Committee
MHCA Office

June 14 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

June 28 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

August 25 - 12:00-2:30 PM

MHCA Executive Committee
MHCA Office

September 6 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

September 13 - 12:00-4:00 PM

SAFE Roads
MHCA Office

September 27 - !2:00-1:30

Rental Rates Committee
MHCA Office

October 6 - 12:00-2:30

MHCA Executive Committee
MHCA Office

October 25 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

November 3 - 12:00-2:30 PM

MHCA Board of Directors
RBC Convention Centre

November 17 - 10:00-12:00 Noon

MHCA Executive Committee
MHCA Office

November 22 - 12:00-4:00 PM

Rental Rates Committee
MHCA Office

December 1 - 12:00-2:30

MHCA Executive Committee
MHCA Office

January 17, 2018 - 12:00-4:00 PM

MHCA Board of Directors
Location TBD

January 24, 2017 - 12:00-4:00 PM

Upcoming MHCA Meetings

The development community is taking its fight against the City of Winnipeg’s new growth fee to the courts. The 
Manitoba Home Builders’ Association this week asked the Court of Queen’s Bench to declare the “impact fee” 
invalid.

 “The fee this by-law will impose on new-home buyers will be detrimental to Winnipeg taxpayers, tradespeople and 
the entire construction industry,” said MHBA President Mike Moore. “A fair legal review of the by-law is necessary 
to ensure jobs are sustained and Winnipeg homeowners are not subject to an indirect and illegal tax from the City.”
 
City Hall previously considered imposing a growth fee on new development in the city, but was advised by its 
administration that it did not, under the city’s charter, have the authority to do so. Further, an earlier administration 
review found that developers already pay the increased costs to infrastructure associated with new construction. 

However, a consultant’s study last year of those costs, along with the fees imposed in other jurisdictions, disputed 
those findings.

The Urban Development Institute, Manitoba Chapter, joined the MHBA in filing the Notice of Application on 
January 24.

 “It is critical to Winnipeg’s future that both the development community and the City work as partners to plan for 
and properly share the costs of new development,” said Manitoba chapter President Eric Vogan.
The court application and a message from the MHBA can be seen on the MHCA website. 

Winnipeg development fees challenged in court
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MHCA Annual Curling Classic
January 26, 2017



Thank you to our event sponsors

MHCA Annual Curling Classic winners

12

Hoggin the Line contest winner 
(Sponsored by Westcon Equipment & Rentals): 
Ross Little

50/50 winner
Amount: $198.50
Ed Lee

On January 26, MHCA members came together once again to participate in the annual MHCA 
Curling Classic. Starting the morning off with coffee and donuts (sponsored by Superior Asphalt 
Paving Co. Ltd.). Teams took to the rinks from 8 AM to 5:30 PM, competing to win one of three 
sponsored trophies. The final event winners of the day were E.F. Moon Construction.



Wednesday, May 31, 2017

2017 MHCA AnnualGolf Classic

Wednesday, August 9, 2017

SAVE THE DATE
be sure to read future Heavy News Weeklys for event registration dates and information

Awards Breakfast | Annual General Meeting | Chairman’s Gala
Friday, November 17, 2017

Spring Mixer

‘B’ event winners Sponsored by LaFarge Canada: E.F. Moon Construction

Mark Moon (Skip), Reid Perkins, Brenden Moon, Trevor Shwaluk

‘A’ event winners Sponsored by Lehigh Inland Group: Superior Asphalt Paving Co. Ltd.

Howard Bloomfield (Skip), Scott Warms, Larry Mack, Peter Sasley

‘C’ event winners Sponsored by MHCA: E.F. Moon Construction

Jo-Anne Inglis (Skip), Greg Brooks, Shane McCulloch, Ted Moon 



Bullying and harassment affects people differently.  
Reactions may include one or any combination of the 
following:
• impaired concentration or capacity to make 

decisions, which could lead to safety hazards (such 
as lack of attention when working with dangerous 
equipment)

• distress, anxiety, sleep loss or the potential for 
substance abuse

• physical illness
• reduced work performance 

 

 
 
 
 
 
 

ST 001-15
www.mhca.mb.ca

Workplace Bullying and 
Harassment

Workplace bullying and harassment is a safety and 
health issue that can compromise the mental and 
physical health and safety of workers.  
Harassment is defined as objectionable conduct that 
creates a risk to the health of a worker or severe 
conduct that adversely affects a worker’s psychological 
or physical well-being.
Bullying and harassing behavior can include:
• verbal or written abuse or threats
• personal ridicule
• malicious or uncalled for interference with 

another’s work
• spreading malicious rumours
Reasonable day-to-day actions by a manager or 
supervisor that help manage, guide or direct workers 
or the workplace is not harassment.  Appropriate 
employee performance reviews or discipline by a 
supervisor or manger is not harassment.

Employer duties include the following:
• not engage in bullying and harassment
• develop a written policy and action plan to prevent 

harassment in the workplace
• develop and implement procedures for reporting 

incidents and complaints
• ensure all workers and supervisors know and follow 

the harassment prevention policy at all times
Worker duties include the following:
• act in a reasonable manner in the workplace
• report if harassment is observed or experienced
• comply 

and apply 
with the 
employer’s 
policies and 
procedures 
on bullying 
and 
harassment

Does your workplace currently have a harassment 
prevention policy?

SAFETY TALK

Bullying and harassment can also effect the overall 
workplace and may include the following:
• reduced efficiency and productivity, due to poor 

staff morale
• increased stress and tensions between workers
• high absenteeism rates
• higher turnover, resulting in higher recruitment 

costs
• higher levels of client dissatisfaction

  Thought Provoking Questions

Risk Assessment/Hazards

Control Measures/Safeguards

Thought Provoking Questions

ST  0126-17
www.mhca.mb.ca

Concerns: Correcti ve Acti ons:

Print and review this talk with your staff , sign off  and fi le for COR™ / SECOR audit purposes.

Supervisor:  
Locati on:

Date:  
Performed by:

Employee Name: Employee Signature:

Slips, Trips & Falls on
Icy Surfaces

A slip or fall will happen when there is not enough tracti on 
between the footwear and the walking surface.

Slips on ice oft en result in serious injury. Injuries to arms, 
wrists, back and head are the most common.

Snow that accumulates on the jobsite will create ruts and 
slippery surfaces.

Accumulati on of snow and ice immediately outside of 
doorways exposes visitors and workers to slip and fall hazards.

What’s the danger?

How to protect yourself
It is important for everyone to be aware of these dangers 
and learn how to walk carefully on ice and slippery surfaces.

• Always look forward to assess slippery ice surfaces 
ahead 

• Inspect all frequent travel paths and spread sand or 
salt to make walking safer

• Keep walkways clear of mud, snow and ice

• Exercise cauti on when getti  ng in and out of vehicles 
and equipment

• Use cauti on when carrying heavy loads on ice

• Watch for slippery fl oors when entering workshops

• Remove as much snow and water from your boots as 
you can when entering a building

As the temperature drops, the number of slips 
and falls rises. No matt er how well the snow 
and ice is removed from parking lots, sidewalks 
and the jobsite, you will sti ll encounter some 
slippery surfaces when walking outside in the 
winter.

What would you do?
What behaviors cause the greatest risk of slips, trips and falls 
in your work site in the winter?
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Supervisor:  
Locati on:

Date:  
Performed by:

Employee Name: Employee Signature:

Slips, Trips & Falls on
Icy Surfaces

A slip or fall will happen when there is not enough tracti on 
between the footwear and the walking surface.

Slips on ice oft en result in serious injury. Injuries to arms, 
wrists, back and head are the most common.

Snow that accumulates on the jobsite will create ruts and 
slippery surfaces.

Accumulati on of snow and ice immediately outside of 
doorways exposes visitors and workers to slip and fall hazards.

What’s the danger?

How to protect yourself
It is important for everyone to be aware of these dangers 
and learn how to walk carefully on ice and slippery surfaces.

• Always look forward to assess slippery ice surfaces 
ahead 

• Inspect all frequent travel paths and spread sand or 
salt to make walking safer

• Keep walkways clear of mud, snow and ice

• Exercise cauti on when getti  ng in and out of vehicles 
and equipment

• Use cauti on when carrying heavy loads on ice

• Watch for slippery fl oors when entering workshops

• Remove as much snow and water from your boots as 
you can when entering a building

As the temperature drops, the number of slips 
and falls rises. No matt er how well the snow 
and ice is removed from parking lots, sidewalks 
and the jobsite, you will sti ll encounter some 
slippery surfaces when walking outside in the 
winter.

What would you do?
What behaviors cause the greatest risk of slips, trips and falls 
in your work site in the winter?

‘Due diligence’ is a daily concern
WORKSAFELYTM Back to You with Don Hurst

An effective safety program is more than just ticking off boxes on an audit once a year.  
Not only must your safe-work policies and practices be present but it is equally important 
to ensure that they are applied and complied with in the workplace throughout the 
year.    When it comes to health and safety, this boils down to “Am I doing enough to 
keep people safe?”  Exercising due diligence is about taking the appropriate steps to 
safeguard your company and the people in it.

Remember, it isn’t enough just to keep a binder of records.  As an employer, you need to be aware of everything that 
is going on in your organization and how it will affect the health and safety of your workers.  

MHCA EXPO in April offers a unique opportunity to explore further the area of employer responsibilities.  Jamie 
Jurczak, partner of Taylor McCaffrey LLP, will explore how workplace safety touches numerous areas of human 
resources management and employment law, and how it is imperative that employers fulfill their legal responsibilities.
For more information on this session please contact Jackie Jones @ 204-947-1379 or visit our website at www.mhca.
mb.ca/expo/.

KNOW YOUR WORKSAFELYTM ADVISOR 
Don Hurst, B.A., M.A. (Econ.)
Director, WORKSAFELY™ Education and Training
E: don@mhca.mb.ca T: 204-594-9051 C: 204-291-4740

Ed Gregory, NCSO 
WORKSAFELY™ Safety Advisor, Southern Region 
E: ed@mhca.mb.ca T: 204-594-9058 C: 204-227-6932

Randy Olynick, CRSP
WORKSAFELY™ Safety Advisor, Eastern Region
E: randy@mhca.mb.ca T: 204-594-9057 C: 204-295-3876

Trevor Shwaluk, B.P.E
WORKSAFELY™ Safety Advisor, Central Region
E: trevor@mhca.mb.ca T: 204-594-9061 C: 204-871-0812

Terry Didluck, NCSO, OHSA
WORKSAFELY™ Safety Advisor, Western Region
E: terry@mhca.mb.ca C: 204-720-3362

Dave McPherson
WORKSAFELY™ Safety Advisor, Northern Region
E: dave@mhca.mb.ca C: 204-271-2088

Phil McDaniel, OH&S Cert., P. GSC, NCSO, CRM
CORTM Program Development & Quality Control Advisor
E: phil@mhca.mb.ca T: 204-594-9059 C: 204-997-5205

Jackie Jones, CAE
WORKSAFELY™ COR™ Program, Education and 
Training Advisor
E: jackie@mhca.mb.ca T: 204-594-9054 C:204-509-0384

Sarah Higgins, OH&S Cert.
WORKSAFELY™ Client Services Advisor
E: sarah@mhca.mb.ca T: 204-594-9060 C: 204-979-3971

Kristen Ranson
WORKSAFELY™ Administrative Assistant
E:Kristen@mhca.mb.ca T:204-594-9056 C:204-330-3520

To contact your WORKSAFELY™ advisor assigned to your area, please see mhca.mb.ca/worksafely/know-your-advisor
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Training Schedule
TO REGISTER, 

PLEASE CONTACT:
Kristen Ranson 

kristen@mhca.mb.ca

WINNIPEG - MHCA Office
3-1680 Ellice Ave.

JANUARY 2017
25 e-COR™ Account Management   
 Fundamentals  1/2 day AM
25 e-COR™ Creative Form Building  
 1/2 day PM
31 Train the Trainer

FEBRUARY 2017
6-7 COR™ Leadership in Safety   
 Excellence
8 COR™ Principles in Heath &   
 Safety Management
9-10 COR™ Auditor Training
13 Effective Delegations
 1/2 day AM
13 Resolving Workplace Conflict 
 1/2 day PM
14 Flagperson 1/2 day AM
14 Committee/Representative   
 Training 1/2  day PM
15-16 Traffic Control Coordinator
17 Excavating & Trenching
 1/2 day AM
17 Auditor Refresher 1/2 day PM    
 (no charge) 
22 Train the Trainer

MARCH 2017
13 Effective Meetings  1/2 day AM
13 Verbal Communications
 1/2 day PM
14 Flagperson 1/2 day AM
14 Committee/Representative   
 Training  1/2 day PM
15-16 Traffic Control Coordinator
17 Excavating & Trenching
 1/2 day AM
17 Auditor Refresher 1/2 day PM    
 (no charge)
20-21 COR™ Leadership in Safety   
 Excellence
22 COR™ Principles of Health &   
 Safety Management
23-24 COR™ Auditor 
29 Train the Trainer

BRANDON - St. John’s Ambulance
Shopper’s Mall, 1570 8TH Street

BRANDON - Canad Inn
18th street Brandon, Ambassador room B

JANUARY 2017
There is no training scheduled for 
Brandon in January

FEBRUARY 2017
1 Train the Trainer
2 WHMIS 1/2 day AM
2 Committee/Representative
 Training 1/2 day PM

MARCH 2017
There is no training scheduled in Brandon 
for March

JANUARY 2017
There is no training scheduled for 
Brandon in January

FEBRUARY 2017
3 Planning Work in Construction
 1/2 day AM
3 Construction Documents Use
 1/2 day PM
10 Profitability and Productivity 
 1/2 day AM
10 Environmental Practices and   
 Green Building 1/2 day PM
14 Flagperson 1/2 day AM
15-16 Traffic Control Coordinator
17 Measuring Performance 
 1/2 day PM
17 Effective Meetings in the   
 Workplace 1/2 day PM

MARCH 2017
There is no training scheduled in Brandon 
for March

Leadership Certificate Program/Gold Seal
e-CORTM training and information session



There are only EIGHT DAYS left to get your 
early bird discount for EXPO South 2017!

APRIL 4 & 5, 2017
Victoria Inn Convention Center Winnipeg

CONFERENCE RATES
- PER STUDENT -
 
TWO DAYS
Early Bird  $335 +GST

(until February 10, 2017) 

Regular  $395 +GST

(startingFebruary 11, 2017) 

ONE DAY
Early Bird $175 +GST

(until February 10, 2017)

Regular $215 +GST

(starting February 11, 2017)

HALF DAY
Early Bird $120 +GST  *includes lunch  $90 +GST  *without lunch 
(until February 10, 2017)

Regular $145 +GST   *includes lunch  $115 +GST   *without lunch
(starting February 11, 2017)

*Please note that regular EXPO South registration will close on March 17, 2017.

Go to MHCA.MB.CA/EXPO to learn more and register now!



THIS COULD BE YOUR AD

Advertising in the Heavy News Weekly gets 
your message out  to our powerful and 
influential audience in the heavy 
construction industry across 
Manitoba

We offer special  advertising 
rates for members

Contact 
Katie Pfeiffer 

for advertising 
options and rates at 

katherine@mhca.mb.ca

Don’t miss out on another event!
The MHCA hosts a variety of great events for its members each year including curling bonspiels, spring 

mixers, golf classics, galas and heavy construction exhibitions. Make sure to read the Heavy News 
Weekly to find out when registration opens.


