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Canada’s Infrastucture Investment Not 
Meeting Needs: CCA

For over 20 years the Canadian Construction Association (CCA) in 
collaboration and partnership with many other regional and national 
stakeholders has been pursuing changes in federal public policy to 
help modernize our aging infrastructure. Why? Because it is imperative 
that the general public become educated about the state of Canada’s 
deteriorating infrastructure and its impact on our economy and by 
extension our collective quality of life.

A modern and efficient core infrastructure – road, rail, air, marine 
– is fundamental to Canada’s long-term prosperity in an ever-more 
competitive global economy.

There is precious little we produce in Canada today that cannot be 
sourced from developing countries many of which with lower wages, 
lower environmental standards and larger populations. As such, our 
export advantage is intrinsically linked to our nation’s infrastructure 
which enables us to move Canadian products to our global customers 
efficiently and in a timely manner.

However, as the wheat surge of a few years ago demonstrated, much 
of this infrastructure capacity is under increasing strain. Simply put, 
investments in our infrastructure have not kept pace with global 
demand for Canadian products.

Chokepoints have emerged in many places causing Canada to lose 
out on billions of dollars in lost opportunities and investment. With 
interest rates at record lows, now is the perfect time for governments 
to double down on their investments in trade-enabling infrastructure 
that Canada will need to support our export economy. Not only will this 
provide much needed stimulus, but it will ensure that as global demand 
increases for Canadian goods and services, their movement to markets 
will not be impeded by transportation delays caused by inadequate 
infrastructure.

Written by Michael Atkinson, President, Canadian Construction 
Association for On-Site Mag on January 25, 2016
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New Liberal Infrastructure Priorities

UP Express construction In October, Canada’s new Liberal government pledged to double current federal investments 
in infrastructure. This commitment was reiterated in the December 4, 2015, Speech from the Throne. What this means 
was made clear in the Prime Minister’s mandate letter to Minister Sohi, Canada’s new Minister of Infrastructure and 
Communities.

The Prime Minister’s letter outlines the key infrastructure priorities:

Develop a 10-year plan to deliver significant new funding to provinces, territories and municipalities. This plan should 
ensure both immediate increased investments in infrastructure and long-term, predictable funding should support 
provincial, territorial and municipal priorities, improve access to, and governance of, existing infrastructure programs, 
increase data collection capacity and promote better asset management of infrastructure in Canada. The plan should 
focus on:

• public transit;

• social infrastructure, including affordable housing, seniors’ facilities, early learning and child care, and cultural and 
recreational infrastructure;

• green infrastructure, including investments in local water and wastewater facilities clean energy, climate resilient 
infrastructure like flood mitigation systems, and infrastructure to protect against change weather, and

• making changes to the Building Canada Fund so that it is more transparent, and approval processes are sped up, 
which would include removing the P3 screen for projects. It should also be more focussed on strategic and trade 
enabling infrastructure priorities, including roads, bridges, transportation corridors, ports, and border gateways.

• The letter also requested that, “any unspent infrastructure funds are automatically transferred to municipalities 
through a temporary top-up of the Gas Tax Fund.”

• The new minister was also asked by the Prime Minister to:

• Work with the Minister of Finance to establish the Canada Infrastructure Bank to provide low-cost financing (including 
loan guarantees) for new municipal infrastructure projects in our priority investment areas.

These are critical commitments.

Public Policy must support Infrastructure

In 2012, the CCA in partnership with the Federation of Canadian Municipalities, the Canadian Society for Civil 
Engineering and the Canadian Public Works Association released the first Canadian Infrastructure Report Card. The goal 
of the report card was to provide credible and independently verified information on the state of the assets under their 
management. The report disclosed that core infrastructure asset management across Canada was poor and that their 
replacement costs were $172 billion, roughly $50 billion higher than previous estimates.

To supplement these efforts, CCA also commissioned two reports from the Canada West Foundation on the subject of 
infrastructure.

The first, “At the Intersection: The Case for Sustained and Strategic Public Infrastructure Investment” from 2012, was very 
well received in Ottawa and helped shape government thinking about the strong link between infrastructure investments 
and improvements to economic productivity.

The second report, “Building on Advantage: Improving Canada’s Trade Infrastructure” from 2014, spoke directly to the 
adequacy of Canada’s trade-enabling infrastructure. Specifically, the report found that underinvestment in our trade-
enabling infrastructure assets negatively impacted the country’s ability to be a timely and reliable trading partner.

In November 2015 at the Canada 2020 conference held in Ottawa, CCA released the third report it commissioned 
on infrastructure. “From the Ground Up: The Role of Local Government in Building Canada’s Economic Infrastructure 
Network“, was authored by the Mowat Centre of Toronto and focused specifically on ways that allow for a greater role 
for municipalities in the identification and prioritization of investments with the provincial and federal governments in 
trade-enabling infrastructure.

Investments in our infrastructure have not kept pace with global demand for Canadian products.

As a result of our collective efforts and the partnership, we have developed a public policy environment that supports 
investments in infrastructure as a national imperative. Now, however, is not the time to be complaisant. We must 
continue to press with the public and all governments, the national economic and social best interests associated with 
investing public program dollars to support long-term economic growth.

Success in this important area of public policy advocacy will result in a modern and efficient core infrastructure, which is 
critical to our long-term prosperity and global competitiveness, enabling prosperity and quality of life for all Canadians.
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A big vision and high expectations have always been a reality for CentrePort Canada – billed right from the start as one 
of the greatest economic opportunities in Manitoba’s history.

Invigorated by the challenge, CentrePort began planning its massive 20,000-acre footprint in phases, a practical and 
affordable approach to greenfield development at an inland port that is now the largest in North America.

CentrePort will always gaze outside of Manitoba’s borders in its effort to attract new private investment, focussing on six 
priority sectors – agribusiness and food processing; composites manufacturing; mining/ energy; biomedical; regional 
distribution, transportation and logistics; and e-commerce.

However, early returns on these efforts show that the capital region is one of the greatest benefactors of CentrePort’s 
success to date.

There are now more than 250 acres of new development either recently completed or underway by 44 different 
companies, representing more than $220 million in new private investment (using conservative estimates). And the vast 
majority of these new dollars are being invested in CentrePort lands within the Rural Municipality of Rosser.

This includes significant new operations by FedEx Freight, Canada Cartage and Cassidy Manufacturing, to name a few of 
the latest to dot the local landscape.

It also includes the recent major decision by BroadGrain Commodities to build a bulk grain export and trans-loading 
facility and bean-processing plant on about 30 acres in CentrePort’s new Rail Park. The Toronto-based agribusiness plans 
to invest up to $25 million in the new operation, which will be its flagship terminal in Western Canada and help move 
Manitoba commodities to export markets.

New private investment such as the BroadGrain operation – and the impending construction of the CentrePort Rail Park, 
expected to begin later this year – means more jobs for Manitobans and increased tax revenues that are needed support 
other programs and services that help build a healthy, prosperous community.

Consider this – between 2008 to 2015, tax revenues generated from CentrePort development accounted for 93% of the 
increase in the total tax base from the RM of Rosser.

In 2015, CentrePort generated almost $1 million in municipal taxes – more than 51 per cent of the $1.93 million 
collected by Rosser last year – as a result of strong economic growth. Investor interest is expected to accelerate as water, 
wastewater and utility servicing become available in 2016.

In addition to these amenities, the capital region has also benefited from recent government investments in highways 
and transportation infrastructure, including significant upgrades to the Trans-Canada Highway, Highway 59, Highway 75, 
the Perimeter Highway, as well as the planned extension of CentrePort Canada Way.

Modernizing our highways not only supports CentrePort’s development as a tri-modal cargo hub, it supports everyday 
Manitobans who live, work and own or operate a business in the capital region –

connecting communities and families to one another, improving public safety on busy roadways, and providing 
companies and employees with more efficient commutes.

With all this activity underway, CentrePort is mindful of other, important quality of life issues. The corporation is 
supporting measures that protect green spaces, encourage energy efficient development, and promote increased 
active transport, as well as working with colleges and universities to ensure Manitobans are trained for the jobs and 
opportunities that are being created.

This is all part of a “live, work, play, learn” approach that CentrePort has embraced in order to build an inland port that 
will achieve its full potential and be a credit to our community for many decades to come.

CentrePort Canada Bringing New Private Investment to the Capital 
Written by Diane Gray, President and CEO of CentrePort Canada



Pillars in Support of ‘Growing Manitoba’s Economy’ 
In today’s globally compe��ve business environment it is impera�ve that government create a climate that a�racts new 
business and allows exis�ng businesses to grow and thrive. For Manitoba to reach its full poten�al  there are seven key public 
policy pillars that poli�cal par�es must address to demonstrate their poli�cal commitment to "Growing Manitoba's Economy," 
in their 2016 Provincial Elec�on pla�orms.  

GROWING MANITOBA'S ECONOMY 

I.  FISCAL COMPETITIVENESS 
 Manitoba must have an effec�ve and scally prudent 

government commi�ed to crea�ng a compe��ve tax 
jurisdic�on to a�ract and retain new investment.  

II.  VENTURE CAPITAL 
 Commitment to the crea�on of an accessible venture 

capital fund and suppor�ve tax credit policies to leverage 
investment in the growth of new and exis�ng businesses.  

III.  GLOBAL TRADE  
 Commitment to pursuing an expanded global trade 

prole for Manitoba which derives substan�al economic 
benet. 

IV.  INFRASTRUCTURE INVESTMENT  
 Commitment to a strategic, sustained, disciplined 

approach to investment in Manitoba's core 
infrastructure. 

V.  ABORIGINAL ENGAGEMENT 
 Commitment to the crea�on of an Aboriginal 

Engagement Strategy to ensure inclusion and partnership 
in economic growth policies.  

VI.  SKILLED WORKFORCE  
 Commitment to a�rac�ng, educa�ng, training and 

retaining a skilled, responsive workforce is fundamental 
to ongoing economic growth.  

VII. 'NEW FISCAL DEAL' FOR MUNICIPALITIES  
 Commitment to address the exis�ng scal framework 

between the province and municipali�es to meet the 
challenges of the future.  

 

CONCLUSION 

The above principles are supported and respec�ully  
submi�ed by the following suppor�ng organiza�ons  
each of which are commi�ed to pursuing 'Growing  
Manitoba's Economy,' in the 2016 Provincial Elec�on. 

Business Council of Manitoba (BCM)   
Canadian Manufacturers and Exporters (CME) 
Manitoba Chambers of Commerce (MCC)   
Manitoba Heavy Construc�on Associa�on (MHCA)  
Manitoba Home Builders Associa�on (MHBA)  
The Winnipeg Chamber of Commerce (WCC) 
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The MHCA WORKSAFELYTM is pleased to announce that Trevor 
Shwaluk has joined us as our new Safety Advisor.

Trevor brings to us seven years of experience in management, and 
safety and health in the heavy construction industry.

His previous experience includes serving as an injury case manager 
and as a rehabilitation consultant.

Trevor brings extensive experience and knowledge of the safety and 
health in the heavy construction industry, knowledge of the CORTM 
program and has an educational background in Physical Education 
and Athletic Therapy.

MHCA WORKSAFELYTM is very excited that Trevor will be working 
with us and we look forward to the significant contributions he will 
bring to our team!

MHCA WORKSAFELYTM Welcomes Trevor Shwaluk 
To Our Team

MHCA Welcomes New Member

The Manitoba Heavy Construction Association is proud to welcome its newest member  
M. Zetterstrom Contracting. 

M. Zetterstrom Contracting is a contractor based out of The Pas, MB. They provide services 
in snow management, parking lot sweeping, line painting, Bobcat service, landscaping, and 
dumptruck hauling.

For more information about M. Zetterstrom Contracting contact:

Matthew Zetterstrom

Box 3222 R9A 1R8

The Pas, MB

204-620-1849

matzett@msn.com
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Stay Connected mhca.mb.ca



Connstruction companies are constantly searching for ways to improve project efficiencies and avoid cost 
and schedule overruns. Industry experts have offered countless methods to accomplish these goals, from 
technological advancements to new building materials to better work environments.

However, one aspect of the building process has recently emerged as one of the most important factors 
affecting a job’s success: project delivery method. The ongoing design-bid-build vs. design-build debate 
was in the spotlight this week when Santa Clara County, CA, CEO Jeff Smith attributed schedule delays and 
cost overruns on the Valley Medical Center project largely to the design-bid-build agreement with Turner 
Construction, which is back on the project after being terminated.

A traditional design-bid-build contract involves the owner hiring an architect to produce a full set of plans 
and specifications. The owner then solicits bids for the work from general contractors who typically use 
subcontractor and supplier estimates to assemble their bids to the owner. On the other hand, design-build 
— the newer method gaining traction in the industry — assigns the contractor the leading role for design and 
execution on a building project.

Although the delivery method debate has typically been dominated by design-bid-build and design-build, 
a new method has been creeping into the narrative and demonstrating successful results: integrated project 
delivery (IPD).

During a session at the International Builders’ Show in Las Vegas last week, Magleby Construction Sun Valley 
Group Manager Layne Thompson discussed his company’s success using the IPD method and offered tips for 
others looking to adopt the new system

What is integrated project delivery

An IPD arrangement involves the owner, general contractor, architect, and possibly other major subcontractors 
and suppliers entering into a mutual contract to collectively determine project goals, costs, risk sharing, 
compensation and general responsibilities, according to CPA and business advisory firm Padgett Stratemann.

Those stakeholders in the IPD can form a limited liability company (LLC) or use an American Institute of 
Architects’ IPD agreement to spell out all of the details of the project, and they typically waive liability claims 
against each other.

IPD agreements aim to create more collaborative projects where all stakeholders can offer their opinions, 
especially at the early stages of the project. If done successfully, according to Thompson, they can:

• allow for faster construction timetables 

• keep projects within budget 

• reduce the number of change orders

• allow companies to secure their preferred trade partner early on in the process

• Why is change necessary?

Thompson opened his presentation by asking builders in the audience if they knew which U.S. industry is the 
only one that has failed to increase labor productivity over the last 50 years. The answer: Construction.

This fact should cause serious concern in the industry, especially during the ongoing labor shortage, 
Thompson said. As construction companies continue to struggle finding enough qualified labor, they should 
work on using their current, smaller staffs as efficiently as possible.

In the traditional design-bid-build delivery method, project owners find an architect and map out the design 
plans. A few months later, the contractor is hired to come on board. “No matter what the relationship and 

Written by Emily Pfeiffer; originally published on the Construction Drive website and featured in the CCA Weekly

Integrated Project Delivery: A ‘New Way of Thinking’ 
With Potential to Revamp the Construction Industry?

6



when we come on board as the contractor, there exists this kind of barrier,” Thompson said. “This exists 
because we’re not contracting together. Our knowledge set is very different.”

As the architect side and contractor side bring in their own teams of consultants and trade partners, “you’ve 
got these spider webs of contracts going in all these different directions,” Thompson said. 

“There’s an opening for scope gaps and misunderstandings in the process. This starts a downward spiral 
where we’re actually complicating the project. This happens on a lot of projects,” he added. 

Encouraging a team atmosphere

Finding a way to bring all of the key project participants into the process earlier and in collaboration with each 
other would create a more efficient work environment and more successful project, according to Thompson. 
“We need to realign the way these consultants and trade partners work together, rather than being siloed,” 
Thompson said.

Oftentimes on projects, trade workers will ask their superiors why they are performing a job a certain way. 
“They’re actually saying that they have ideas,” he said. “We’ve got to set up a way to listen to these guys. No 
one knows everything.”

IPD allows stakeholders to join a project earlier in the process, rather then waiting after all the designs and 
documents have been completed. This element of IPD is especially valuable, according to Thompson, as the 
ability to have an impact on a project is diminished the further along it goes.

Therefore, bringing on different parties to offer their opinions at the early stages allows them to have an 
actual effect on the project, rather than taking the completed designs and starting construction with no say in 
the plans. This early input can potentially result in fewer change orders down the line.

“The costs of design changes are low at the start, but it costs a whole lot at the end when construction 
actually starts,” Thompson said.

How to implement IPD

Thompson noted that the AIA created an IPD guide back in 2007, but he said it is somewhat abstract. To fill in 
possible gaps, he offered concrete examples of how companies can implement the new delivery method. 

The first, and most important step, is clearly defining a core project purpose, according to Thompson. Once 
that core purpose is determined, stakeholders should identify objectives that can help reach that goal. Those 
objectives can range from a certain timetable, to trade goals, to a budget range.

“If everyone working on the team is driving toward that objective, you’ll likely experience more success on 
that project,” he said.

Thompson described a project — Thunder Spring in Sun Valley, ID — as an example of his team successfully 
using an IPD delivery method. In that case, the developer approached Magleby and said it wanted a different 
approach to reach the project goals. Magleby then suggested IPD as an alternative way to build the luxury 
condos.

Starting with just a schematic design outlining the basic shell of the project, Magleby, the architect, and the 
owner all brought in teams who agreed to work in this new kind of work environment. In what Thompson 
called a “charrette,” all stakeholders assembled together to work out detailed plans, resolve conflicts and 
map out potential solutions.

“How often do your trade contractors get a vision of what the project will look and feel like before working on 
it? I’d guess not a lot. By using tools and describing the vision, these guys got really excited about the project 
and bought into it,” he said.

As a result of the charrette, all participants took “a greater ownership in the project,” Thompson said. “It 
creates an emotional buy-in to meet key objectives.”

7
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What are the bene� ts of Gold Seal 
Certi� cation?

Whether you are a Construction Professional, a 
Contractor, Project Manager, or an Owner of a 
construction project, Gold Seal Certi� cation can 
help you set a high standard - the Gold standard - 
on a construction project.

Learn more at www.goldsealcerti� cation.com

Get Gold Seal Certi� ed
Since 1991, the Gold Seal Certi� cation program has set the Gold Standard in the 
Management of Construction. Today, more than 8,000 construction professionals 
have been recognized as Gold Seal Certi� ed.

THE MHCA IS A PROUD PARTNER ASSOCIATION OF GOLD SEAL CERTIFICATION

Stay Connected mhca.mb.ca/goldsealcertification

Obstacles to widespread implementation

Despite all of the possible benefits of using IPD, Thompson conceded that several obstacles stand in the way 
of wider implementation of the delivery method.

First, he said, contractors and owners often worry about the legal risks associated with the project. Thompson 
suggested creating an LLC with the owner, architect and builder that clearly outlines the project purpose and 
objectives, shared compensation and rewards, and allocation of risk.

Thompson also cited the construction industry’s aversion to change as a major hurdle to more projects 
utilizing the method. “There’s a lot of inertia in this industry,” he said. “It’s a new way of thinking. Pushing 
people to engage early... takes a lot of energy.” 

During the Construction Management Association of America’s National Conference & Trade Show in 
October, experts said that while IPD offers the benefits of increased collaboration and faster timetables, it also 
has the potential to force working relationships and blur the lines of responsibility.

Thompson added that “IPD isn’t for everyone or every project” and advised construction companies that they 
shouldn’t “push it too hard.” 

However, he said he believes that project stakeholders should “put [their] faith in the individual, in fellow 
human beings, in designers and trade contractors. Assume they are going to make the right decision given 
the right opportunity.”



 

 
 
 

 
 

CANADA CARTAGE OPENS NEW REGIONAL HUB AT CENTREPORT 
-------- 

More than 200 Employees to Operate Out of New Facility 

Feb. 1, 2016 – Canada Cartage officially opened its new regional hub at CentrePort Canada today – an 
expanded, eight-acre operation that includes a 46,000-square-foot facility with office space, cross dock 
capabilities and fleet maintenance services. 

More than 200 employees will be located at the new CentrePort hub, providing regional transportation, 
logistics, and fleet maintenance services. This location also serves as a Western Canadian hub for many 
national and regional support functions. 

“With terminals in most major centres, from British Columbia through Quebec, we recognized the 
advantages of centralizing operations at CentrePort. This is a significant investment in CentrePort and 
the community at large,” said Tyler Paquin, vice president of shared services, Canada Cartage.  

Founded in 1914, Canada Cartage is the country’s largest and most experienced provider of dedicated 
fleets and final mile service. Paquin said the company had outgrown its previous space and required a 
site with larger yard capabilities. The new, larger building also allowed for the consolidation of Winnipeg 
operations and regional administration. 

“The resulting efficiencies will allow us to continue to deliver a strong value proposition to our 
customers,” said Paquin, explaining the new location also includes room for further expansion.  

“We’ve only developed eight of 12 acres and have left room for growth within all areas of the facility. 
We recognize Winnipeg and CentrePort is an ideal and growing hub for transportation services and this 
facility will help us capitalize on future opportunities.” 

Canada Cartage is the latest to open a new facility at CentrePort, which has welcomed 44 new 
companies that have either built or are building new operations on approximately 250 acres. Canada 
Cartage’s operation is located in Brookside Industrial Park West, which has been one of two industrial 
areas near Brookside and Inkster Boulevard that have been the site of early private investment growth. 

“It’s fantastic to have a prominent, well-established company such as Canada Cartage choose CentrePort 
as its new home and place to grow for the future,” said Diane Gray, president and CEO of CentrePort 
Canada. “I would like to congratulate Tyler and his team on today’s opening of their impressive new 
facility and yard operation.” 

CentrePort Canada is Manitoba’s 20,000-acre inland port and Foreign Trade Zone. Located in the heart 
of North America, CentrePort connects to major national and international trade gateways and 
corridors, and is the only inland port in Canada with direct access to tri-modal transportation - truck, rail 
and air cargo. 

CentrePort recently announced a $25-million private investment that will trigger the construction later 
this year of the new, 700-acre CentrePort Canada Rail Park. CentrePort is also working with private 
developers to bring another 600 acres of industrial land (non-rail park lands) to market. 

-30- 

 

 

For more information contact: 

Carly Edmundson at CentrePort Canada 204-784-1300 

Tyler Paquin at Canada Cartage 204-631-0520 
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WORKSAFELYTM Safety Advisor 
Dave McPherson is bringing CORTM 
Week to Westwood Inn in Swan 
River, Manitoba 

From February 22-26, 2016, training will include:

2 day CORTM Leadership in Safety Excellence
1 day CORTM Principles of Health & Safety Management
2 day CORTM Auditor

LOCATION
Westwood Inn
473 Westwood Rd
Swan River, MB
R0L 1Z0 

REGISTER NOW - 
SPACE IS LIMITED!
Contact Sarah Higgins 
at sarah@mhca.mb.ca  
or 204-947-1379.

TO REGISTER, 
PLEASE CONTACT:

Training Schedule
February
*Written Communication (1/2 day AM)     Feb. 11   MHCA Office
*Verbal Communication (1/2 day PM)     Feb. 11   MHCA Office
COR™ Leadership in Safety Excellence, Swan River, MB  Feb. 22-23  Westwood Inn
COR™ Principles of Health & Safety Management, Swan River, MB Feb. 24   Westwood Inn
COR™ Auditor, Swan River, MB      Feb. 25-26  Westwood Inn

March
COR™ Leadership in Safety Excellence     Feb. 29 - March 1 MHCA Office
COR™ Principles of Health & Safety Management   March 2  MHCA Office
COR™ Auditor        March 3 - 4  MHCA Office
Train the Trainer       March 14 - 15  MHCA Office
Flagperson (1/2 day AM)      March 16  MHCA Office
Committee/Representative Training (1/2 day PM)   March 16  MHCA Office
WHMIS (1/2 day AM)       March 17  MHCA Office
TDG (1/2 day PM)       March 17  MHCA Office
Excavating and Trenching (1/2 day AM)    March 18  MHCA Office
Traffic Control Coordinator      March 21 - 22  MHCA Office
*Planning Work (1/2 day AM)      March 24  MHCA Office
*Document Use - Reading & Translating (1/2 day PM)  March 24  MHCA Office
*Leadership Certificate Program

Sarah Higgins 
sarah@mhca.mb.ca



Breakfast with the Leaders Series

A series of current and engaging topics connected to the Heavy Construction Industry

The Manitoba Heavy Construction Association & the Manitoba Home Builders’ Association are pleased to present:

Join us for breakfast and a presentation by 

Mr. Brian Pallister     Ms. Rana Bokhari    Premier Greg Selinger
Leader, PC Party     Leader, Liberal Party    Leader, NDP
Tuesday, January 19, 2016    Thursday, January 28, 2016   Tuesday, February 23, 2016
King Edward Room    Madison Ballroom   Madison Ballroom

Holiday Inn Winnipeg Airport Polo Park
1740 Ellice Ave., Winnipeg, MB

AREAS OF INTEREST TO BE ADDRESSED IN THE PRESENTATIONS:
• Given the importance of growing Manitoba’s economy, the relative priority the leader would place on trade & 

transportation investments as part of a provincial economic growth strategy, including promoting CentrePort Canada 
and the Port of Churchill as key Canadian trade gateways and corridors;

• To address obvious investment need, commitment to sustaining and incrementally enhancing the projected levels of 
strategic investment in Manitoba’s core infrastructure through the dedicated 1 per cent of PST revenues;

• Income growth has not kept pace with the cost of housing. Address the rising cost of home ownership and decline in 
affordability in the Manitoba market, particularly as it impacts young people;

• Projected approaches to balancing the provincial budget;
• Views on renewing the existing provincial revenue sharing and striking a ‘New Fiscal Deal’ all of Manitoba’s 

municipalities;
• With the growing importance and profile of the New West Partnership an indication to join, or otherwise project 

Manitoba’s global presence and investment promotion.

Doors Open: 7:30 a.m.   Breakfast: 8:00 a.m. Presentation: 8:15 a.m. Cost: $35.00 +GST / person

RSVP:  MHCA - Brenda Perkins at 204-947-1379 or brenda@mhca.mb.ca
  MHBA - Janet Constable at 204-925-2578 or jconstable@homebuilders.mb.ca

The Breakfast with the Leaders series is sponsored by Aon Reed Stenhouse Inc.

COMPLETED UP NEXTCOMPLETED



H.E.O.C.
Heavy Equipment Operator Certificate

You’re Invited
Manitoba Heavy Construction 
Association, Manitoba 
Construction Sector Council 
and Manitoba Institute of 
Trades and Technology (MITT)
are pleased to invite you to 
a showcase of our Heavy 
Equipment Operator Certificate 
(HEOC) program.

Please join us on February 22, 
2016 at 10 am to observe classes, 
talk to instructors and view our 
simulators in use by students.

The event will be held on 
campus at MITT. There will be 
complimentary refreshments 
for your convenience.

Industry Introduction to the HEOC program
Feb. 22, 2016 10 am

Manitoba Institute of Trades and Technology
130 Henlow Bay, Winnipeg

If you have any questions about this event please
contact Jackie Jones at jackie@mhca.mb.ca

Destination: Winnipeg
SSS OOOUUUTTTHHH

MARK YOUR CALENDARS FOR

April 5 & 6, 2016

WORKING TOGETHER TO ACHIEVE 
WORKPLACE SAFETY EXCELLENCE



Destination: Winnipeg
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WORKING TOGETHER TO ACHIEVE 
WORKPLACE SAFETY EXCELLENCE



Ice Safety

SAFETY TIPS

Now that our prairie temperatures are warming up during the days and cooling off at night, ice has become 
a larger issue for this month. This means that accidental slips and falls are more common now than before.  
Although slipping on ice may look humorous, the fall can cause traumatic brain and spine injuries. Here are 
some tips from WORKSAFELY to help you minimize the risks of slipping and falling.

Walking on Ice:

• When walking on ice keep your center of gravity 
over your front leg. 

• Take small steps to avoid accidental slippage on 
any unseen icy surfaces.

• If you still feel like you’re going to slip, walk on 
the snow instead of on the sidewalk.

• Purchase winter boots with a large tread for better 
traction. Or, attach a pair of ice cleats to your 
boots. These have steel coils or spikes for added 
gripping power on ice.

Learn to Fall:

• When you feel yourself slip protect your head 
by tucking in your chin. You can also cradel your 
arms around your head for extra protection.

• By tucking in your chin you are also arching 
your spine. Try to roll your body into itself as 
this will decrease the height of your fall and also 
redistribute the energy from your fall.

• When you hit the ground, roll onto your back 
and exhale sharply. Breathing out will tense up 
your body which allows you to better absorb the 
impact.

• If you are winded after a fall, breath out first, not 
in. This will open your lungs to make breathing 
easier.

• Never try to break a fall by bracing yourself with 
your hands, this will only lead to a broken wrist.

• If you are falling forward keep your head up and 
slap your palms flat on the ground.

Walking on Frozen Bodies of Water

• There is no such thing as 100% safe ice.

• Look for clear, newly formed ice to walk on as it is 
usually stronger than old ice.

• Ice seldom freezes uniformly, while one area may 
be a foot thick, another area close may only be a 
few inches thick.

• Avoid walking on ice that has frozen over flowing 
water as this is the most dangerous.

•  Do not walk on snowy patches of ice as the snow 
insulates the ice and slows down freezing.

• Stay off ice that is 4 inches thick or less.

• Avoid walking alone and make sure someone 
knows where you are.

Surviving After Falling in Ice

• Hold your breath and keep calm. Falling in 
freezing water will hurt and the cold shock will 
cause your brain to panic. Staying calm will allow 
you to think clearly and breath properly.

• Focus all your energy on getting out immediatly. 
Orientate yourself and focus on getting back to 
where you fell in as the ice around that area will 
generally be thicker. 

• If you are underwater, look for the lightest area as 
this will have no snow or ice covering it.

• Get out horizontally and kick your legs. This will 
distribute your weight along a larger surface. Roll 
onto the ice once you’re out.
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Hey, pull the ripcord already! The Canadian dollar is plunging to earth at a faster rate than it 
ever has. If last year’s descent wasn’t enough, it resumed early in 2016, sinking to lows that 
were unthinkable just two years ago. Even last year’s low-loonie beneficiaries are alarmed, 
wondering along with everyone else about their relative wealth and the inflated price of their 

winter escape. This is no bad dream – it’s a full-fledged free-fall. What’s going on, and when is it likely to end? 

The speed of movement isn’t the only shock. On the heels of the global economic and financial crisis, Canada was 
seen as something of an OECD-area haven. Our banks fared extremely well as others’ the world over teetered on the 
precipice; we were feted as exemplary managers of our public finances; domestic demand remained remarkably strong; 
and we had abundant resources in a world perceived to be running short of them. The late-2008 plunge of the loonie to 
US 80 cents was short lived; it zoomed back to parity in just over a year, and stayed there for almost three years. Pundits 
reasoned that when the world economy recovered, added demand for resources would boost prices, and with them the 
Canadian dollar. Businesses were bracing themselves for a parity-plus world. 

How could that reasoning have been so wrong? Well, the drivers of analysts’ models were right. Few disagree that oil 
prices are a key driver of our currency. There is also broad assent that other commodities also influence the Northern 
Buck. Short-term interest rate differentials between ourselves and the United States are also influential – although 
during the Quiet Era for rates, this was sort of a non-issue. The greenback’s performance against all currencies, driven by 
developments stateside, also plays from time to time with the value of our money. And finally, there was a bit of a ‘halo 
effect’ brought on by Canada’s positive fundamentals. On this list, no real arguments among analysts. 

If so, then to get the forecasts so wrong, analysts must have really botched the predictions for the drivers. It wasn’t 
hard to do; first, there was broad assent that commodity prices were sustainable at their high post-crisis levels. This 
was in spite of the fact that usage was down and inventories were swelling alarmingly. What would normally be a 
paradox persisted thanks to surplus liquidity, exacerbated by quantitative easing – and with the end of QE, the bubble 
burst. Then there’s the interest rate story. Canada’s economy is nowhere near as tight as America’s, so as rates head 
up stateside, they are forecast to be static here until at least early 2017. As for the halo effect, well, that seems to be 
vanishing along with resource prices. 

The final factor is the greenback itself. How’s it doing against all the world’s currencies? On a trade-weighted basis, it’s up 
20 per cent since the turbulence in financial market indicators began in mid-2014. While we’re fixated on the value of our 
currency, at the same time, most economies have had exactly the same experience. While the loonie has swooned 24 per 
cent against the USD, the Australian dollar is down 25 per cent, the Norwegian krone is off by 28 per cent, and the Euro 
itself is down 20 per cent. A host of other countries are in the same range, while at the extremes, Brazil and Colombia 
have seen more radical movement, and Russia – for obvious reasons – is off the charts. Asian currencies have been less 
responsive, but the standout is China which, even after devaluations last August and in January, is only off 5.7 per cent. 

Clearly, Canada is not alone; this seems to be more of a US phenomenon that’s affecting the world broadly. Given that 
we are still just days into a new monetary regime, the uncertainty factor is likely weighing on all non-US currencies 
excessively, and we expect modest relief shortly. But it stands that the bulk of currency weakening will be with us for 
some time, as commodity markets remain in oversupply. Canadian exporters will need to adjust – but not get too 
comfortable, as renewed growth eventually revives resource supply concerns. 

The bottom line? Recent depreciation is not just about the loonie; something larger is at play, and this is likely the worst 
moment. The ripcord will be pulled in the coming months, and with the end of the free-fall, we’ll get a better lay of the 
land.

Swoony Loonie: More in Store?
By Peter G Hall, Vice President and Chief Economist
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Excavator Simulator at the MITT classroom in Winnipeg, MB


