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Our VisiOn
The recognized voice of the heavy construction industry in Manitoba, promoting  

sustainable investment in core infrastructure to support economic growth benefiting  
our province, and country in a manner consistent with the broad public interest.

Our MissiOn
As the representative voice of the heavy construction industry in Manitoba the MHCA will:

Strategically engage governments, industry, related stakeholders, media and the public to support public policies which  »
promote sustained infrastructure investment and its benefits to economic growth;

Advocate legislative and regulatory advances which assist industry development; »

Facilitate access to comprehensive safety, innovative vocational and related education; »

Facilitate interaction within industry and with its key stakeholders; »

Provide services and business tools to support industry growth; and »

Advance positions consistent with public interest. »
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As I enter my second year as Chair of the MHCA’s Board of Directors, I am looking forward to the year 
ahead and all of the challenges that come with it.

In recent years, the Association has made great strides in all areas - from offering high-quality safety and 
health training and creating an exceptional heavy equipment operator program, to lobbying governments 
at all levels for increased funding and support for transportation and infrastructure. 

I am also pleased at the work the MHCA has done over the past year. As you may have noticed, we’ve gone 
through a rebranding process that was completed and launched at our last Annual General Meeting.

The MHCA WORKSAFELY program is focused on better serving its clients and making sure they all achieve 
their COR certification and continue to ensure everyone goes home safely at the end of the work day. 

Above all, the MHCA is recognized for taking principled positions in public policy, which easily demonstrate 
alignment of its positions with the best public interests.

Here’s to another fantastic year for our industry!

Bob Reidy, MHCA Chair

As another year draws to a close, I am pleased to report we’ve had another successful year at the MHCA 
with lots of exciting things happening! 

Our Association continues to be involved in a wide variety of activities, ranging from the Provincial 
Election PR Campaign, being involved with the Manitoba Bold initiative, as well as being a leader on the 
Infrastructure Funding Council. 

Without strong infrastructure, Manitoba’s and Canada’s economy will suffer. Economists in Canada 
and abroad have concluded that a nation’s economic health is very directly influenced by the extent of 
sustained infrastructure investment. 

A healthy economy generates investments, growth and jobs. These outcomes generate taxation revenues 
to governments which resulting in funding the social safety net we enjoy and the quality of life that 
comes with it.

The MHCA will continue to remain focused on ensuring infrastructure funding is at the forefront of 
discussions amongst our Provincial leaders and stakeholders.

We will continue to serve our members and stakeholders to the highest standards, and we look forward 
to another great year ahead.

Chris Lorenc, MHCA President

chairMan’s Message

president’s Message
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Manitoba Heavy Construction Association
2011 annual general Meeting
Winnipeg Convention Centre • 9:00am • November 25, 2011

1. Call meeting to order

2. Approve minutes of the November 26, 2010 meeting 

3. Chairman’s Report — Bob Reidy, MHCA Chair

4. WoRkSAfely/WoRkfoRCe Report — Glen Black, Director

5. Heavy Construction eXPo Report — Gord lee, education, Training & Gold Seal Chair

6. Infrastructure funding Council (IfC) Report — Chris lorenc, MHCA President & IfC Chair

7. President’s Report — Chris lorenc, MHCA President

8. Treasurer’s Report and approval of the financial statements for the year ended June  
 30, 2011  — Derek Walker, Treasurer

9. Appointment of Auditor

10. Approval of acts and contracts

11. elections to MHCA Board of Directors — Barry Arnason, Nominating Committee Chair

12. Close of meeting

2011 agM agenda
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1. call the meeting to order
The meeting was called to order at 8:46am

2. approve minutes of the 2009 agM
The minutes of the 2009 Annual General Meeting were adopted 
on motion by Eppler/Reidy.

3. chair’s report – barry arnason, Mhca chair
The Report was presented by the MHCA Chair.

4. WorKsafelY report – glen black, director
The WORKSAFELY report was presented by the Director.

5. president’s report – chris lorenc, president
The President acknowledged the presence of the many past 
chairs in attendance at the meeting.

The President presented the attached report. The President 
thanked staff for their efforts on behalf of the association.

6. financial report – henry borger, treasurer
A)  Treasurer’s Report

The Treasurer’s report was presented by the Treasurer. The 
audited financial statements were adopted on motion by 
Borger/Eppler.

B)  Treasurer’s Resolutions

On motion by Borger/Smook, Charles H. Weppler, C.A. was 
appointed auditor of the corporation to hold office until the close 
of the next annual general meeting or until his successor is 
appointed.

On motion by Borger/Smook, the directors of the corporation 
were authorized to fix the remuneration of the auditor for the 
current year in such amounts that they may, in their own discre-
tion, determine.

On motion by Borger/Smook,  all acts, contracts, proceedings, 
elections, appointments, accounts and payments, made done 
and taken by the directors and officers of the corporation during 
the fiscal year ended June 30, 2010, be and the same are 
hereby ratified, sanctioned and confirmed.

7. by-law ammendment
By-Law No. 2 – see attached - was presented by the President.  
It was adopted on motion by Eppler/Edie.

7. elections to Mhca board of directors – gord lee
The 2010 MHCA Nominating Committee report  was presented 
by nominating committee chair, Gord Lee. Its recommenda-
tions were adopted on motion by Fisher/Taillieu.

The following member was elected to a one year term ended 
November 2011:

 Calvin Edie

The following members were elected to a two year term ended 
November 2013:

 Barry Arnason  Greg Orbanski 
 Pat Turner  Jack Meseyton
 Brent Pooles  Nicole Chabot
 Mike Smith  Gerald Brown

9. other business
No other business was discussed.

10. adjournment
There being no other business before the meeting the Chair 
closed the meeting at 9:48 am.

Manitoba Heavy Construction Association
2010 annual general Meeting
Winnipeg Convention Centre, Room 1 • 9:30am • November 26, 2010

2010 agM Minutes
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This year was another busy one for 
the Manitoba Heavy Construction 
Association (MHCA). 

We were involved in profiled public and 
media relations campaigns during the 
recent provincial elections; we explored 
and strengthened existing stakeholder 
partnerships and developed new ones; 
we kept a significant profile in Manitoba 
– both regionally and nationally on the 
infrastructure deficits not only facing 
our province, but Canada as a whole. 

The purpose of this Year in Review Report is not to identify all of 
the areas of activity, but rather highlight the more significant and 
far reaching areas of engagement and success. We look forward 
to another great year in 2012!

a focus on groWing the econoMY in Manitoba
A focus of the MHCA’s activity is always on growing the economy 
as much as it is on matters related to infrastructure funding 
priorities. 

Without strong infrastructure, Manitoba’s and Canada’s economy 
will suffer. Economists in Canada and abroad have concluded 
that a nation’s economic health is very directly influenced by the 
extent of sustained infrastructure investment. 

A healthy economy generates investments, growth and jobs. 
These outcomes generate taxation revenues to governments 
which resulting in funding the social safety net we enjoy and the 
quality of life that comes with it.

We will continue to remain focused on ensuring infrastructure 
funding is at the forefront of discussions amongst our Provincial 
leaders and stakeholders.

Some of the activities we have been involved with that are helping 
grow the Manitoba economy are:

CentrePort Canada
The MHCA continues to support CentrePort Canada, Canada’s 
first inland port which will dramatically influence economic 

growth in Manitoba. It has already generated roughly $500 million 
of infrastructure investment and that investment level will 
continue to grow. This year saw the following accomplishments 
and announcements:

$17 million for water and wastewater servicing for 1,100-acres  »
of prime industrial land within CentrePort Canada. 

More than 50 acres sold and under development within  »
Brookside Business Park and Brookside Industrial Park West. 

Construction continues on CentrePort Canada Way, a  »
$212.5-million four-lane divided expressway that will better 
connect businesses within the inland port to the Perimeter 
Highway and into national and international trade and 
transportation corridors. 

It has identified a number of key infrastructure investments  »
pivotal to the long term trade and transportation profile growth 
of Manitoba’s economy. Those assets include:

Construction of Common use rail facility – initial estimate  •	
 for preliminary phase around $8 million

Sewer and water service extension (phase one approx $18  •	
 million) into the inland port lands ($54 million project)

Highway #75 flood-proofing•	
Headingley By-pass•	
St. Norbert by-pass•	
Completion of north Winnipeg inner ring road (Chief  •	

 Peguis Trail west of Main Street connecting into CPC  
 inland port lands along with connection to future extension  
 (south bound) of provincial highway #6)

Manitoba Bold
The MHCA was a partner sponsor with the Winnipeg Chamber 
of Commerce at the ‘Manitoba Bold Business Summit’ held in  
May 2011. 

The purpose for the summit was to begin shaping economic 
growth, and infrastructure investment supportive messages 
that led into the 2011 provincial election.  Our logo appeared 
on newsletters and related materials supporting our “funding 
municipal infrastructure” message.

 

2011 Mhca chairMan’s report

by bob reidy, Mhca chair
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During the election campaign, the MHCA was instrumental in 
crafting its infrastructure policy approach.

The Manitoba Prosperity report
We are a member of the Manitoba Employers Council (MEC) and 
participated in funding the research and writing of the Manitoba 
Prosperity Report.

The MEC has shared the Manitoba Prosperity Report with the 
leaders of the three main political parties and is recommending 
Manitoba take action on several fronts:

Growing our labour force, in part by reversing the annual net  »
interprovincial migration losses;

Following through on commitments to reduce the general  »
corporate tax rate;

Increasing the small business threshold; »

Lowering personal income taxes through a combination of  »
reducing rates, increasing brackets/exemptions and indexing 
to inflation;

Reducing/eliminating the payroll tax, thereby enhancing our  »
ability to increase our share of head offices

funding Municipal infrastructure
The MHCA is engaged at the municipal, provincial, regional and 
national levels of government in advocating for sustained and 
sustainable infrastructure investment policies.

Our President chaired the Infrastructure Funding Council (IFC) 
report for the Association of Manitoba Municipalities (AMM) and 
Winnipeg’s Mayor Sam Katz. The report titled: ‘New Relationships: 
A New Order – A balanced approach to funding municipal 
infrastructure in Manitoba’ was released in May 2011.

The IFC was asked to make comprehensive recommendations 
on what internal and external strategies municipal governments 
might consider to address the municipal infrastructure funding 
deficit, along with an implementation strategy.

The IFC’s 17 recommendations are separated into three distinct 
groups: 

Those within municipal control »

Those which require provincial support »

Those which assume the federal role in municipal infrastructure  »
funding

What became clear to the IFC was that revenue streams allocated 
to municipalities are simply inadequate to the task at hand.

As was the case in 2011, the IFC’s recommendations will 
continue to be the subject matter of considerable public policy 
consideration in 2012.

Through the Canadian Construction Association (CCA) we are 
members of its Civil Infrastructure Council (CIC) and the Industry 
Advocacy & Regulatory Affairs (IARA) Committee. Both have 
endorsed the IFC Report’s approach and recommendations. 
At the IARA committee level, our President is chairing a sub-
committee developing a national position linking the benefits to 
our national economy of sustained investment in infrastructure 
with the thrust of the IFC report recommendations.

Our president has presented the report’s findings and approach 
at a variety of venues. The IFC Report recommendations were 
endorsed by the Canadian Homebuilders Association (CHBA) 
Urban Council and its national briefs on infrastructure will 
incorporate the report’s concepts. A presentation was made 
to the Consulting Engineers of Manitoba, to the Saskatchewan 
Heavy Construction Association Annual Meeting and will be 
presented at the National Infrastructure Summit to be hosted in 
Regina, Saskatchewan in September 2012.

A complete report on the IFC is on page 20.

Mit/Mhca annual partnering session
The first MIT/MHCA Annual Partnering Session meetings were 
held in February 2011. Some of the topics covered included:

The budget approval & program management process – MIT  »
assured its objective to ensure tender schedule release by late 
November, which we will continue to press upon.

Specification methods were reviewed and explained from an  »
owner perspective. 

It was agreed that the MHCA/MIT Highways Specifications  »
Committee would meet to review specifications 

2011 Mhca chairMan’s report
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There was considerable discussion related to proposed major  »
tendering policies which are to be released by the provincial 
government. The areas of new policy focus include: Aboriginal 
participation; apprenticeship & Training; and COR Certification 
requirements.

An overview of the flood risk and outlook was presented,   »
and we offered to assist the department in any way it  
deemed appropriate.

An overview of the impact of environmental assessments,  »
navigable water approvals and related procedures and their 
impact on bridges was presented. We agreed to press at 
the national level for the streamlining of environmental 
assessments and navigable waters approvals.

We noted the importance of Rolling Capital Budget and an  »
Annual and Five year program

MaJor tendering policies
The Manitoba Government is committed to expanding the skills 
of the province’s workforce and investing in capital projects.  

To further this commitment, the following three policies have 
been implemented province-wide for tendering on publicly-
funded capital works projects:  

1. Tendering Requirements Policy - to ensure compliance with  
 legislative and safety requirements 

2. Apprenticeship Training and Development Policy - to increase  
 employer participation in trades training  and increase the  
 number of apprentices in Manitoba 

3. Aboriginal Persons Training and Development Policy - to  
 increase Aboriginal participation in construction through  
 training and development

An MHCA breakfast event was held on November 1st detailing the 
three policies stated above, and gave members an opportunity to 
ask questions and raise concerns.

laKe st. Martin eMergencY channel construction 
to loWer laKe Manitoba
There was considerable concern expressed by a reasonably 

large number of members related to the sole source awarding 
of contract related to the Lake St. Martin project. This resulted 
in a meeting of the MHCA Executive with the Deputy Minister in 
September 2011.

The Board reviewed the background information and a letter was 
sent to Deputy Minister of MIT expressing the following views:

1. Save and except in the context of emergencies, all publicly  
 funded works should be transparently tendered so as to assure  
 the public purse of the test and value of competitive bidding  
 and associated contractual accountability for results

2.  To the extent sole sourcing is considered, the broader the  
 number of contractors so selected the better. This avoids  
 favoritism perceptions, and reduces the potential market  
 distortion impacts. In this instance the scale and scope of the  
 contracts awarded to only three contractors was of some  
 concern to the Board

We are pleased to report that MIT sent a Notice of Tender 
Opportunity on October 20th for the extension of the Lake St. 
Martin emergency outlet project.  The MHCA sent this notice out 
to all MHCA members, and MIT advertised it on their Contract 
Tendering System website.

2011 Mhca chairMan’s report
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education and training
To keep pace with changing environments and with the 
introduction of new practices and technologies in the workplace, 
we will be pursuing a number of strategic directions related to its 
involvement in education and training.

Heavy Construction EXPO: Building Workforce Excellence
The Heavy Construction EXPO is the first ever annual conference 
based entirely upon the educational, vocational, attraction and 
retention, leadership, and safety skill set human resource needs 
of the heavy construction industry in Manitoba.  

To take place at the Winnipeg Convention Centre March 20-22, 
2012 “Building Workforce Excellence” is the theme and guiding 
principle of our EXPO which we intend to host annually in 
Winnipeg, and Brandon and Thompson in succeeding years.

The EXPO will focus on three main course streams: Workforce 
Development, Leadership and Professional Development 
and Construction Safety Excellence™ as offered through our 
WORKSAFELY™ Program. 

The delivery recognizes the need to transition and progress 
workers, managers and owners through contemplated continuing 
ongoing years of construction training. Its focus includes providing 
vocational, career, COR™ / SECOR Accredited safety training and 
Gold Seal Certification accredited courses.

Heavy Equipment Operator Training (HEOT)
The Manitoba Construction Sector Council (MCSC) approved 
pursing a comprehensive funding application for next generation 
simulators to train and develop Heavy Equipment Operators 
(HEO) and upgrade the skill sets of existing HEOs within the 
heavy construction sector in Manitoba.

The funding application continues to be the subject of further 
adjustment and we hope to have a resolution in early 2012.

Certification of HEO and Skilled Laborers – Non Compulsory 
Trade
After extensive discussion, the MHCA Board approved that a letter 
be sent to Apprenticeship Manitoba requesting that discussion 
begin related to the following topic areas:

1. Skills training for the heavy construction industry which  
 might be available through a collaborative partnership with  
 the Apprenticeship Branch

2. Designation of ‘Heavy Equipment Operator’ as a non- 
 compulsory trade

3. Designation of ‘Heavy Construction Worker’ as a non- 
 compulsory trade

We look forward to discussing this in more detail with 
Apprenticeship Manitoba as we head into 2012.

Construction Management Degree Program (CMDP)
We supported and the industry contributed raising $60,000 
towards an endowment fund to support scholarship awards, 
given in the MHCA name on an annual basis to students entering 
or in the CMDP. The monies raised by industry were matched 
by a contribution from the provincial government for a total of 
$120,000. The fund investment is managed by Red River College 
(RRC) and the interest earned funds the awards.

The MHCA Board unanimously approved proceeding with two 
annual awards: 

The MHCA Construction Management Student Award to  »
support students entering the CMDP 

The MHCA Cornerstone Award pays tribute to individuals or  »
companies who have made significant contributions to the 
heavy construction industry in Manitoba. 

2011 Mhca chairMan’s report
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The winners of the scholarships were announced on November 
24, 2011. Watch the Heavy News Weekly for names and photos 
of the winners.

Mhca WorKsafelY prograM 
The delivery of the COR™/SECOR™ accredited training is showing 
results. Incident/injury numbers, duration and severity are 
consistently falling and with them WCB premiums. The WCB 
recognized our WORKSAFELY™ program success by permanently 
implementing a 10% WCB premium discount in the first  
year and 5% discount annual thereafter to COR™/SECOR™  
Certified companies.

Some strong industry support indicators:

Currently, there are 174 firms in our industry which are COR™ of  »
which 10 are new to 2011

Year to date, 57 companies have registered to train and achieve  »
COR™

Our target is to reach 275 COR certified companies in 2012 »

Full details can be seen in the 2011 WORKSAFELY year in review 
section in the Annual Report.

Mhca WorKforce prograM
The MHCA ‘WORKFORCE’ continues to receive multitude requests 
from private individuals requesting information about the Heavy 
Equipment Operator Training Program, as well as requests from 
Aboriginal Communities, private firms, RM’s, Towns and Cities.

WORKFORCE continues to provide heavy equipment operator 
vocational training to entry and existing operators, including 
skills accreditation.

safe roads 2011 caMpaign
We had another successful campaign this summer, with “Slow 
down in construction zones” as the main message for 2011.  The 
campaign and media event launch received strong coverage from 
television and print media, and there was substantial advertising 
on billboards, busboards and on radio. We also launched a new 
website dedicated to the campaign — which includes blogs, 
committee members’ logos and the latest campaign materials.

In a July 2011 survey, the SAFE Roads campaign achieved 
78% awareness in people surveyed, which is unprecedented 
awareness for any type of media campaign. 2012 will mark the 
8th consecutive year of the campaign.

pr caMpaign – proVincial election 2011
In September 2011, the MHCA launched a public relations 
campaign for the 2011 Manitoba Provincial Election, urging 
candidates and party leaders to make municipal infrastructure 
funding a major focus during their campaign drive. 

The campaign objective was to raise the profile of the imperatives 
associated with funding municipal infrastructure across the 
province whether urban, rural or northern.

We sent each party leader and each candidate in all 57 ridings 
asking them to respond to a questionnaire.  We also ran three 
different radio spots - in rotation - on CJOB consisting of 15 spots 
per day starting September 7 to October 4, 2011.

Rather than completed surveys from all candidates, we received 
a more formal reply, with the party platform on infrastructure 
investment, rather than any quantifiable answers to our  
survey questions.

While we may not have received the tangible results we wanted, 
we are hopeful the next government of Manitoba will take a long 
hard look at the facts, and understand the predicament Manitoba 
is in when it comes to infrastructure. Without sustained 
economic investment, the economy as a whole suffers, and the  
deficit increases.
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With the NDP Party and Premier Greg Selinger elected on October 4, 2011, we look forward to working with them on the infrastructure 
issues facing Manitoba.

canadian construction association aWards
The Canadian Construction Association (CCA), of which we are members, recognized our efforts. In 2011, the MHCA was awarded the 
CCA Member Association Award of Excellence for services provided to industry, and the CCA International Business Award for our 
leading role to establish CentrePort Canada.

Wcr&hca conVention 2013
Convention details will be going into high gear in early 2012, with program, events, sponsors and marketing of the conference to begin 
throughout the year. The convention is from March 16-21, 2013 in Orlando, Florida.

Mhca accoMModations
The MHCA office moved into their new accommodations in July 2011. The new office has two large training rooms for the WORKSAFELY 
program, a large boardroom for committee and board meetings, and extensive parking and other related amenities for our members 
and the general public.

We held a successful open house in late September 2011, which attracted over 125 members and stakeholders.

conclusion
As you can see, the MHCA is a busy and involved association. Most importantly, industry recognized our work – 40 new companies 
joined the MHCA in 2011. 

The above is not intended to provide nor document the full range of activities with which we have been involved. The MHCA Heavy 
News Weekly, distributed to all members and beyond, regularly provides the details of all topics addressed.

This completes my first year as Chair of the MHCA. 

I would like to close by expressing my gratitude to all members of the MHCA Board of Directors for their tireless work on behalf of our 
industry and to our staff for their assistance.

Most importantly, my sincere thanks to all MHCA members for their past and ongoing support.  Without you, none of what we strive 
to achieve and accomplish would be possible.

Respectfully submitted,

Bob Reidy, MHCA Chair
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introduction
It’s been an extremely busy year for 
our WORKSAFELY program, but also a 
very rewarding and enjoyable one! Our 
Safety team has the honor and privilege 
of helping employers develop and 
implement effective safety and health 
programs. As safety professionals, 
there is nothing more rewarding than 
seeing employers create strong safety 
cultures, achieve COR™ certification, 
and ultimately reduce and eliminate 
workplace injuries and incidents from 
occurring.

At WORKSAFELY, our messaging, campaigns, and professional 
safety services are directed at industry and workers, with the 
goal to heighten awareness and promote a strong message that 
in order to prevent injuries from occurring in the workplace or at 
home, all parties must WOrKsAFELY.

2011 safetY prograM highlights
new home of WorKsafelY - 1680 ellice avenue
The most exciting news this year has been the relocation of 
our staff to the new home of the MHCA, located at Unit 3- 1680 
Ellice Avenue. The new office space provides for a modern and 
extremely comfortable space for staff and clients to enjoy. Added 
benefits include open area offices for safety advisors, larger staff 
rooms, storage space and meeting rooms, ample parking for 
staff, visitors, and students, and large training rooms to deliver 
our training courses in house.

cor™ certification growth and Momentum continues 
The WORKSAFELY Program continues to provide strong support 
and assistance to the Heavy Construction Industry. This year, 
many new firms have registered in the program to become COR™ 
certified. This interest is due in part by firms seeing the many 
benefits attributed to COR™ Certification, some of which include 
enhanced safety performance, increased safety compliance, 
reduced WCB claims costs, and enhanced opportunity to bid  
on projects.

To date, the total number of firms in our industry who have 
achieved COR™ certification has grown to 170. This year, 11 
firms have attained COR™ certification and a further 71 firms 
have registered with our Safety Program. We applaud all firms  
who achieve COR™ certification and look forward to assisting 
those registered.

September 30, 2011 October 31, 2011 (+/-)
COR Certified 
Companies

172 COR™ 
Companies

170 COR™ 
Companies

-2

COR Registered 
Companies

61 Registered 
Companies

71 Registered 
Companies

+10

construction safety excellence /cor™ training 
Our safety training services enjoyed a brisk and busy season. 
Under our “Construction Safety Excellence” trademark, we offer 
the most current and highest standard of training and certification 
processes available for our valuable clients. 

As with previous years, this year employers committed to 
enhancing their employee knowledge and awareness through 
enrolling their staff in our safety training and education courses. 
Our training courses focus on heightening safety awareness and 
increasing workforce knowledge of the safety rules, regulations 
and standards applicable to our industry. 

We successfully delivered all training with in-house staff. To date, 
we have delivered 186 courses and trained 1473 employees and 
managers throughout the province. This is an increase of 185 
enrollments and 15 more courses delivered than previous year. 

2011 
Enroll-
ments

2010
Enroll-
ments

2011 
Courses/
Classes

2010 
Courses/
Classes

Total year 
to date 1473 1288 186 171

Increase/
decrease +185 +15

2011 WorKsafelY report

by glen black, director of WorKsafelY
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construction safety officer designation
WORKSAFELY administers the CSO (Construction Safety Officer) 
examination. This year seven industry safety professionals 
were granted the Construction Safety Officer designation. To 
obtain a CSO designation, individuals must have three years of 
practical experience in the heavy construction industry, submit 
certifications from mandatory courses, conduct site inspections 
and tool box talks, and attain 80% or more on the final written 
exam. We help grow this important safety designation for the 
heavy construction industry.

cor™ recognition and importance
Earlier this year, the Workers Compensation Board of Manitoba 
announced that the Construction Health and Safety Incentive 
Program was permanent following a three year evaluation 
of COR™ certification and its benefits. Stemming from the 
evaluation, COR™ certified companies were found to have lower 
injury rates, reduced time loss injury costs and shorter claim 
durations than non-COR™ certified companies. COR™ certified 
companies also paid lower assessment rates.   As a result, the 
WCB announced program enhancements to include doubling the 
first year rebate from 5 to 10 percent. This is a true testament 
that COR™ certification is a successful safety model.

cor™ continuous improvement company safety 
Management systems
COR™ Certified companies continue to improve their safety 
programs and post some exceptional external audit scores. 
The average external audit score in 2010 was in the upper 80% 
range. This year the average scores are in the low 90% range with 
high audit scores being recorded in the 96%-98% range. These 
scores demonstrate the industry’s strong safety leadership and 
commitment to safety.

2011 Audit Results Low Score High Score Average

COR Companies 83.00% 96.00% 90.32%
SECOR Companies 89.20% 98.30% 91.70%

2010 Audit Results Low Score High Score Average

COR Companies 81.00% 94.00% 88.60%
SECOR Companies 81.00% 95.00% 88.40%

2012 Value added services
In 2012, our safety program services and resources will continue 
to focus on COR™ growth. Our certification processes will be steam 
lined, efficient, effective and readily available for all contractors 
regardless of size or complexity. Furthermore, our COR growth 
model will focus on superior customer service, safety excellence in 
education and training, and safety program and auditing services 
that provides value add benefits to COR™ certified companies. 

safety communication, awareness & promotion
This year we launched new safety communication tools. 
Feedback has been very positive with our new improved Safety 
Talks distributed monthly. A welcome feature of these talks is 
that individual firms are able to edit and customize the talks 
with their company logo and use the sign-off sheets and talks 
as verification documents to support internal/external COR™  
audit requirements.  

We launched the WORKSAFELY INFORMER – a new reinvigorated 
newsletter. This newsletter allows for the effective promotion 
of COR™, and will recognize and acknowledge COR™ company 
certification achievements, and will provide timely and relevant 
safety information to industry.

To support the front line safety leader, we launched 
“Groundbreaking Safety Leadership…a Supervisor’s tool”. 
Today’s supervisors have a legal duty to protect workers under 
their supervision. This communication tool provides front line 
supervisors with up to date industry safe work practices and 
other protective measures to implement at the worksite to safe 
guard employees from risks on the job. 

In 2012, we will continue to offer these new communication 
tools to support our COR™ companies in their efforts to enhance 
workplace safety.

2011 WorKsafelY report
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enhanced Visibility & presence of safety program 
This year, we increased the visibility and presence of our Safety 
Advisors throughout the Province in five established regions.  
This initiative and assignment helped us broaden support to 
COR™ certified companies, assist newly registered companies 
achieve COR™, and to promote and educate new firms of the 
safety merits. 

WorKsafelY brandon office – expanding our pres-
ence 
In 2012, WORKSAFELY will open an office in Brandon, Manitoba. 
This office will allow for a stronger presence in the western region 
and greatly help increase our program services and support for our 
COR™ certified companies and those registered in the program. 

cap on third party external audit fees
Responding to industry needs, we placed a cap on third party 
external audit fees. The cap allowed firms to more accurately 
predict fees they would be charged given the size and complexity 
of the firm. Placing an emphasis on customer service, we also 
follow up with the client post audit to ensure the audit experience, 
including costs, were satisfactory and favorable to the client. 
Industry was extremely pleased with this initiative and we will 
continue to monitor all costs and fees to ensure there is value in 
the services we offer. 

new province Wide tendering policies
The new tendering policies announced by Manitoba Infrastructure 
and Transportation this year further expand the “condition of 
contract” obligations for contractors and sub-contractors specific 
to COR™. WORKSAFELY will ensure those contractors impacted 
by this new policy have full access to our safety services. 

safe roads committee
WORKSAFELY participates and contributes to the Safe Roads 
Committee throughout the year. This committee is dedicated 
to educate motorists and the general public of the hazards 
posed to construction workers while working on streets and 
roadways. The Safe Roads Committee communicates awareness 

messages via billboards, transit bus ads, radio announcements 
and CJOB traffic reports. The mandate of this committee parallels 
and compliments the ultimate goal of WORKSAFELY – to help 
employers prevent injuries from occurring to their workforce.

Mit - Winter road safety
WORKSAFELY delivers safety training to contractors involved 
in the construction of winter roads in the province of Manitoba.  
MIT (Manitoba Infrastructure and Transportation) contracts 
the services of WORKSAFELY each year to train winter road 
contractors and provide the department with confirmation 
of the contractor’s COR™ certification status. Our services are 
delivered in northern communities and in accordance with  
MIT requirements. 

heavy construction eXpo
In March 2012, the Manitoba Heavy Construction Association will 
host the 1st annual Heavy Construction EXPO. WORKSAFELY 
courses will be offered at the EXPO. This EXPO is the first of its 
kind being offered in Manitoba. The EXPO will provide an annual 
venue where employers in our industry can send their workforce, 
new or experienced, to improve their education by receiving 
superior high caliber accredited safety education and training. 

conclusion
Our Executive, Board of Directors, and Safety Chair of the 
Manitoba Heavy Construction Association help guide, shape 
and fully support the entire WORKSAFELY Program. Through 
their strong support and vision, the safety program receives the 
needed resources and materials to fulfill the program mandate. 
WORKSAFELY is committed to Construction Safety Excellence™ 
and are well prepared to respond to industry needs!

Respectfully submitted,

Glen Black – Director, WORKSAFELY
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The MHCA WORKFORCE program 
has engaged in the following areas of 
activity in 2011:

equipment condition books
MHCA WORKFORCE continues to stock 
and distribute Equipment Condition 
Books to the industry.

train the trainer certification 
program
MHCA WORKFORCE held two Train the 

Trainer Certification classes this year.

committee activity
MHCA WORKFORCE has had representation on the MHCA 
Education, Training and Gold Seal Committee, the Northern and 
Aboriginal Committee and on the Heavy Construction Expo Sub-
Committee in the area of program development.

construction career expo
MHCA WORKFORCE participated in Construction Career Expo in 
the spring of 2011.  This included displaying equipment and HEOT 
simulators to more than 1000 high school students from around 
the province of Manitoba.

heavy equipment operator training (heot) projects
MHCA WORKFORCE has been approached by a number of 
organizations interested in Heavy Equipment Operator Training.  
A number of proposals have been delivered and are awaiting  
a response.

rock drilling training
MHCA WORKFORCE has been approached to consider 
establishing a rock drilling equipment training program.  This is 
under consideration.

heavy equipment operator aboriginal pilot project
MHCA WORKFORCE representatives have been asked to 
participate in providing subject matter expertise to the MHCA 

in its efforts to enter into an agreement with the province to 
provide the HEOT component of the Heavy Equipment Operator 
Aboriginal Pilot Project scheduled to be underway in early 2012.

heo simulators
MHCA WORKFORCE continues to assist the Manitoba 
Construction Sector Council with technical information to support 
the application for simulator acquisition.  

2012 Mhca WorKforce priorities
Enhance the profile and importance of WORKFORCE - create 
greater awareness of the specialized services and programs 
that WORKFORCE can offer industry in response to growing 
requirements for heavy equipment operator training. 

To achieve this priority:

Align WORKFORCE program deliveries with other vocational  »
institutions 

Engage equipment suppliers in promotion and education  »
campaigns

Enhance presence of WORKFORCE program and target/ »
promote program benefits within Aboriginal and northern 
communities

Will establish new training course offerings including those  »
utilizing simulator technology 

Seek program growth opportunities with government and  »
other key stakeholders

Sincerely,

Greg Huff, Program Manager

2011 Mhca WorKforce report
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heaVY construction eXpo report

The MHCA is hosting the first annual ‘Heavy Construction EXPO: 
Building WORKFORCE Excellence’ March 20-22, 2012 at the 
Winnipeg Convention Centre. 

EXPO will focus on worker attraction and retention; vocational 
education; leadership; and safety skill set needs of the heavy 
construction industry.  

EXPO will offer accredited/certificate based education and 
training in three main course streams to demonstrably increase 
the skills and knowledge in our industry: 

Workforce Development,  »

WORKSAFELY™ Program COR™/SECOR™  »

Leadership and Professional Development »

The program content has been developed to address the needs 
of all levels of experience within one, or more of the following 
categories: 

new »  – those considering a career in our industry and new or 
recent hires 

seasoned »  – those with industry experience up to those with a 
supervisory role 

Leadership »  – those in decision-making roles including senior 
managers, owners, job superintendents

All »  – for everyone regardless of job, level of experience, years of 
service or topic knowledge

To further selection assistance, the following information will be 
provided for each and every session:

Presentation Title »

Who Should Attend »

Declaration of COR/SECOR credits – or if completion of the  »
presentation results in a certificate 

Length of Presentation »

Class Size (if applicable) »

Name of the Presenter/s »

Description of the content (Abstract) which gives you an answer  »
to “What’s in it for me?”

Presenter(s) Biographical Sketch »

I have the privilege of chairing of The Heavy Construction EXPO 
Steering Committee.  The Committee is supported by a broad cross 
section of industry, civic, and provincial public sector departments 
and agencies, educational institutions and Aboriginal Community 
representatives, to ensure as complete a pulse as possible on 
education and training needs. The stakeholder partnership 
ensures ability to reach into non-traditional communities to 
create partnership and attract new workers to the industry.

You and your employees are invited to participate by attending.

Sincerely,

Gord Lee, P.Eng., G.S.C.

Chair, Manitoba Heavy Construction EXPO

Building WOrKFOrCE 
Excellence

by gord lee, Manitoba heavy construction expo chair
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infrastructure funding council report

Mandate
The IFC was struck in May 2010. 

In brief, we were asked by the Association of Manitoba 
Municipalities (AMM) and Winnipeg’s Mayor Sam Katz to 
objectively examine the data, assess the situation and make 
recommendations on what internal and external strategies 
municipal governments in Manitoba might consider to address 
the municipal infrastructure-funding deficit along with an 
implementation strategy. 

the tasK
The task assigned to the IFC was certainly a challenge, moreso 
than any panel member, including myself, and perhaps even the 
originators, envisioned at the outset. 

The IFC has developed 17 recommendations along with a revenue 
flow model which form a comprehensive plan for Manitobans 
to consider. The task now is for Manitobans and her public and 
private sector leaders to begin the debate on how best it can 
address the municipal infrastructure deficit.

And make no mistake; we face a real deficit, with real challenges. 
The numbers appear daunting, the solutions are challenging. But 
the problem is not insurmountable.

the deficit
Our report is entitled: ‘New Relationships: A New Order – A balanced 
approach to funding municipal infrastructure in Manitoba.’ 

Its name reflects what we believe must be implemented in 
changed alignments and public policies to address this imperative 
policy area.

Manitoba municipalities and their resident citizens will face a 
combined $13.4 billion infrastructure deficit within 10 years, at 
current levels of funding.

Winnipeg’s existing infrastructure deficit is estimated at $3.8 
billion; plus $3.6 for new infrastructure, for a total of $7.4 billion. 
That’s over the next ten years at current funding levels. So there 
are shortfalls in the vicinity of $380 million annually for existing 
infrastructure, and $360 million annually for new infrastructure.

The existing municipal infrastructure funding deficit in 

municipalities outside Winnipeg is estimated at $4 billion plus a 
projected $2 billion for new infrastructure for a total of $6 billion 
in ten years at current funding levels. Existing infrastructure 
deficits hover around $400 million annually and around $200 
million annually for new infrastructure.

We do not believe that a do-nothing approach is sustainable in 
Manitoba, or frankly, Canada. With no public response, with no 
public policy reaction, the problem will only grow and magnify 
exponentially, affecting our ability to compete nationally and 
internationally, and by extension and negatively, affect our quality 
of life. 

recoMMendations
The IFC makes 17 recommendations separated into three distinct 
groups:

1. Recommendations that can be acted upon by municipalities  
 on their own

2. Recommendations which require provincial agreement,  
 approval and legislation

3. Recommendations associated with a joint provincial /  
 municipal national strategy to secure the federal  
 government’s required participation in funding Canada’s  
 municipal infrastructure investments

What became quickly clear to the IFC, but as well was reflected 
in an array of reports from across Canada, was that the revenue 
streams allocated to municipalities are simply inadequate to the 
task at hand.  

Residential and commercial realty taxes, business taxes, users 
fees, development cost charges, transfers from governments, 
frontage levies and miscellaneous others combined cannot 
fully address the infrastructure responsibilities, challenges and 
deficits faced by municipal governments. 

This is a reality in Manitoba, and that is the reality across all  
of Canada. 

taXation principles
Taxation policy is never easy. Few enjoy paying taxes; fewer still 
embracing their increase.

by chris lorenc, president
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But taxes – increased revenues as a result of a focus on economic 
growth and internal capital budget management efficiencies – 
are part of the solution from which there is no escape.

However taxes should never be imposed simply because a 
“government can”. They should be tied to public policy objectives 
with specific goals in mind.

To that end, the IFC adopted taxation principles which guided our 
efforts. They were founded upon principles that a tax system 
should:

Be able reasonably to generate sufficient revenue  »

Be competitive and be perceived to be competitive with other  »
jurisdictions 

Be equitable and levy taxes in a fair manner  »

Be efficient, transparent and accountable  »

Minimize administrative and compliance costs for both the  »
government and the taxpayer

Encourage sustainable development, resource conservation  »
and support environmental principles including pollution 
prevention.

All of our recommendations were referenced against these key 
principles.

Municipal Actions – Internal

We begin our report with recommendations which municipalities 
can achieve on their own as a public policy response must be 
visible and shared to be credible.

Firstly, the IFC recommends that municipalities augment current 
infrastructure budgets equal to an annual average of the last 
five years and provide for annual increases equal to the rate 
of inflation and population growth, utilizing existing municipal 
sources of revenues.

Secondly, we recommend that municipalities commit to enhancing 
existing practices which are designed for efficient and effective 
capital investment. These include:

Implementing regional delivery of infrastructure services »

Developing management practices to reflect the principles of  »
sustainable development 

Focus on reinvestment in existing infrastructure and  »
challenge through cost/benefit and life cycle analyses, and  
new investments 

Focusing on public transportation systems as a way by which  »
investment in transportation structures can be mitigated, 
minimized and investment values extended 

Using intergenerational debt financing of infrastructure assets  »
to ensure that each generation benefiting by the investment 
made, pays its proportionate and fair share of the investment 
and life cycle costs

Enhancing research & innovation application »

Third, and likely the most important observation in the report, 
is that municipalities must consider all decisions alongside the 
imperatives of growing the economy. 

Without a growing economy discussion of revenue streams are 
moot. Without a growing economy, the number of shoulders 
capable of addressing the burden remains static, or even worse, 
shrinks. 

Municipalities need to see themselves as economic partners 
of the senior levels of government. The provincial and federal 
governments need to recognize, appreciate and reflect in their 
fiscal policies, that Canada’s economy is largely housed in 
Canada’s urban centers, large or small, rural or urban. 

Growing the economy must be a shared focus between 
governments. By shifting the municipal emphasis from generating 
revenue to generating wealth, the IFC submits that senior levels 
of governments should be more inclined to provide municipalities 
access to the dedicated revenues including growth taxes, needed 
to fund Canada’s municipal infrastructure deficit. 

Growth Taxes

One might ask, why the focus on growth taxes?

To address the infrastructure deficit municipalities need access 
to sustained, predictable own revenue sources – particularly in 
the form of growth taxes. Without this change, the deficit will 
continue to grow negatively impacting national growth and 
productivity.

infrastructure funding council report
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Access to growth taxes has helped provincial and federal 
governments become more tax competitive while continuing to 
increase infrastructure expenditures. Between 1998 and 2008, 
federal and provincial tax rates declined yet revenues from 
income and sales tax continued to grow substantially – economic 
growth taxes.  

Federal government revenues increased from $117 billion in 
1997-98 to $177.5 billion in 2008-09 an increase of 51%. Manitoba 
government revenues increased from $2.45 billion to $4.32 billion 
over the same time frame – an increase of 67%. 

Winnipeg, by contrast, froze its property taxes between 1997 
and 2011 in order to reduce its debt and remain competitive. 
Revenues from realty taxes (property and business) increased by 
only 6%. This represented growth of their assessment base - not 
value growth. 

By contrast, many (if not most) rural municipalities over the same 
period, successively and significantly increased their realty taxes 
over the same period by varying annual amounts of between 3% 
and 7%.  The resulting realty tax revenue stream increased about 
67% over the 10 year period. While the percentage of growth 
appears to be significant, the dollar value is not.  

It is worth noting that the revenues are spread over 197 
municipalities throughout the Province and while not reflective 
of the actual distribution of revenues, the additional revenue 
averages out to be $55,000 a year per municipality over the 10 
year period.

Manitoba Actions

The IFC recognizes the contributions that have and are being 
made been made to support investment by successive provincial 
governments. This is true not only in Manitoba but as well  
across Canada. 

For example, Manitoba is the only jurisdiction which through its 
Building Manitoba Fund provided a share of corporate and income 
taxes to municipalities by legislation. 

The IFC recognizes the March 2011 provincial budget commitment 
to a legislated minimum of 1% of existing PST revenue to municipal 
infrastructure.  While this first step adds a growth tax to the mix 
of revenues, its net effect adds only $5 million across Manitoba 
over previous year’s funding. 

However, the status quo fiscal relationship between the provincial 
government and Manitoba’s municipalities must change. We 
need fiscal revenue realignment; municipalities need access to 
greater revenue streams and need access to growth taxes.

Manitoba is a partner, but the reality is that the partnership and 
its foundations require adjustment. This observation is true and 
applicable in Manitoba as it is in all Canadian provinces. 

Allocate Consumption Tax to Municipalities 

The IFC recommends that subject to any required public approval 
including a referendum, Manitoba should allocate the equivalent 
of an additional 1% of the Provincial Sales Tax (PST) and explicitly 
dedicate through legislation, revenues associated with all such 
allocations to core and social municipal infrastructure. 

This additional revenue could be generated though any of the 
following approaches:

A new and separate Municipal Infrastructure Levy (MIL) »

Over and above the 2011 budget re-allocation, from within the  »
existing PST framework

By adding 1% to the PST »

This would add roughly $249 million and grow on an annual basis, 
dedicated by legislation to municipal infrastructure purposes 
only.

If the referendum is required, the municipalities and the Province 
should jointly participate and support a public education 
campaign.

Vacate Property Education Tax

Education falls under provincial jurisdiction but municipalities 
collect $669 million in net property tax on its behalf each year. 

infrastructure funding council report
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This does not provide the transparency to taxpayers, and there is 
no link between what is being taxed and who is accountable for 
its expenditure.

In 2007 the Manitoba government announced that it was 
committed to increasing provincial funding to 80 per cent of total 
public schools education expenditures. 

The IFC submits by increasing provincial funding to 80% of the net 
education operations over a staged multi-year period, Manitoba 
municipalities could access that tax room over time which at 
current levels reflects roughly $306 million annually. 

Legislation should require municipalities to dedicate any 
such new funding to municipal infrastructure programs. The 
recommendation also assumes the Province will replace just 
over $300 million from economic growth to fund school divisions. 
Whether the Education Property Tax Credit is affected by this 
recommendation is a matter for the provincial government. 

Federal Role

The federal government has also partnered with its Building 
Canada Fund, PPP Fund, Borders & Crossing, APGCI and the 
Economic Stimulus program and others. The Building Canada 
Fund is due to expire in 2014. The federal government’s support 
thereafter is essential.

In the March 2011 federal budget, the federal government 
committed to working with the provinces and municipalities 
to establish a long term solution to Canada’s infrastructure 
challenges.

In anticipation of the above, the IFC recommends that the 
Government of Manitoba, the AMM and City of Winnipeg work 
together and with public and private stakeholders across Canada 
to urge the federal government to renew a national infrastructure 
strategy that:

a. Permanently transfers to municipalities the current $2  
 billion annual federal Gas Tax Fund and indexes annual  
 increases to a minimum of the annual rate of inflation  
 and population growth – that is now the subject matter of  
 legislation being considered in Ottawa.  

b. Transition over three years the remaining portion of federal  
 gas tax revenues to municipalities using the existing Gas  

 Tax Agreement framework. At its current level, this would  
 result in an additional $3.2 billion being allocated to Canadian  
 municipalities. In Manitoba, this would provide municipalities  
 with approximately $100 million annually. 

c. Continue tri-level government infrastructure funding  
 agreements on an on-going and permanent basis to  
 address emerging infrastructure needs and shared priority  
 projects.  

resulting reVenues
The IFC is urging all levels of government to participate in providing 
additional revenues to help fund municipal infrastructure. By 
2023, or over a 12 year period - $1.139 billion of new funding 
could be available through a multi-year transitioned, phased-in 
manner:  

$404 million »  by municipalities accessing vacated provincial 
education property tax room

$113 million »  from the Federal Government by transferring its 
remaining Fuel tax revenues to   municipalities

$367 million »  from a province wide new 1% sales tax called the 
Municipal Infrastructure Levy, OR an additional 1% PST , OR 
from within the existing PST revenue framework

$255 million »  from municipalities by increases to their base 
capital budget by the rate of inflation plus population growth 
using their current revenue tools such as property taxes, 
frontage levies, smart debt and user fees

accountabilitY & iMpleMentation 
The IFC has developed a financial model with its projected 
increased investment in municipal infrastructure transitioned over 
a 20-year period. At the end of that period, and notwithstanding 
the additional revenues, there will still be a sizable municipal 
infrastructure deficit but one that is substantially reduced and 
on the decline.

For example, by the year 2023, or 12 years out, the additional 
revenues total $1.139 billion. The cumulative impact is that 
Winnipeg’s infrastructure deficit is reduced from its projected 
$7.4 billion to $4.6 billion, and for municipalities outside Winnipeg, 
from its projected $6 billion to $3.6 billion. 
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By 2030, at the end of the 20 year plan, those deficits drop further 
to $2.3 billion and $2.4 billion respectively. 

To achieve those objectives requires discipline, transparency, 
accountability, periodic checks and balances, reviews and 
adjustments. The public is entitled to this transparency  
and accountability.

Accordingly, the IFC is recommending that an Implementation 
Committee be established whose members are jointly appointed 
by Manitoba, the AMM and Winnipeg. 

Its terms of reference would require it to develop, within 12 
months of appointment, a Manitoba Municipal Infrastructure 
Funding Agreement (MIFA) that sets an implementation strategy 
whose elements would include:  

a. Criteria to be used by municipalities to access new revenue  
 streams which ensures for the public, transparency and  
 accountability; 

b. A description of the new intergovernmental infrastructure  
 funding relationship taking into account competitive  
 constraints, economic impacts, transitional periods and  
 financial capacity;  

c. A protocol that requires annual public reporting, project  
 audits and five-year public reviews of Manitoba’s  
 infrastructure strategy, and progress against a 20-year  
 plan.  

conclusion
At the end of the day, our task was to diagnose/define the 
problem, objectively prescribe an approach and offer it up to 
Manitobans, and their political and public opinion leaders, 
to take up the challenge of necessary debate, consideration  
and decisions.

Today, all of us…rural, urban, provincial, regional, national interest, 
stakeholders, and governments…all of us must accept that 
inaction is not an option.

The alarm bells have been sounding for years, and now, to the 
tune of a projected $13.4 billion deficit within 10 years at current 
funding levels. In Canada that combined deficit hovers in the 
vicinity of $245 billion. 

The implementation of all, some, none of our recommendations 
should stand the scrutiny of preliminary tests and those include:

The implementation committee process »

Public and political debate »

A referendum »

Manitoba’s and Canada’s municipal infrastructure needs 
investment enabled by balanced, shared funding roles and 
responsibilities. 

Delaying today will place a huge financial burden on present and 
future generations, and will certainly lower our standard of living 
and quality of life. 

How Canada renews and invests in her aging infrastructure 
over the next 10 years will dictate how well our nation will be 
positioned to maintain an international competitive advantage. 

The IFC appeals to all leaders and stakeholders to:

Open our minds to this pressing reality »

Challenge ourselves to be resolved and disciplined »

Make choices and decisions  »

Set our communities and province on the road to economic  »
opportunity and growth.

At the end of the day however, the call to our municipal, provincial 
and federal leaders is really quite simple: for Canada’s future sake, 
stop the talking “Make a deal, get it done!”

Thank you!

Chris Lorenc, B.A., LL.B.

IFC Chair

MHCA President
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As another year draws to a close, I am 
pleased to report we’ve had another 
successful year at the MHCA with lots of 
exciting things happening! 

Our Association continues to be involved 
in a wide variety of activities, ranging from 
the Provincial Election PR Campaign, being 
involved with the Manitoba Bold initiative, as 
well as being a leader on the Infrastructure 
Funding Council. 

We will continue to serve our members and 
stakeholders to the highest standards, and we look forward to 
another great year ahead.

Mhca priorities 2012
GROW THE ECONOMY

No investment or spending objectives are achievable without a 
growing economy which funds government revenues. Hence a 
focus on growing the economy is an imperative. 

It is also clear that investment in infrastructure fuels growth of 
the economy and therefore those messages need to be advanced 
with opinion leaders and key stakeholders. Accordingly it is 
important that we network in support of sustained investment 
in infrastructure, trade & transportation in areas supporting 
economic growth with:

Business Council of Manitoba »  has advocated an increase in 
the PST by 1% for a period of 10 years, dedicated entirely to 
municipal infrastructure. It has also suggested a Northern 
Gateway Strategy to position Churchill to be Canada’ Northern 
Trade Gateway.

Canadian Construction Association (CCA) »  — Participate on 
Civil Infrastructure Council (CIC) which acts as the national/
federal lobby body in support of sustained investment  
in infrastructure.

Lead the Industry Affairs and Regulatory Advocacy (IARA) 
Committee (I have been appointed to chair the sub-committee 
on topic) to support the notion that ‘Infrastructure investment 
is a critical component of Canada’s Economic Health.

CentrePort Canada »  is Canada’s first inland port. It has identified 
a number of key infrastructure investments pivotal to the long 
term trade and transportation profile growth of Manitoba’s 
economy. Those assets include: 

Construction of Common use rail facility – initial estimate   •
 for preliminary phase around $8 million

Sewer and water service extension (phase one approx   •
 $18 million) into the inland port lands ($54 million  
 project)

Highway #75 flood-proofing •
Headingley By-pass •
St. Norbert by-pass •
Completion of north Winnipeg inner ring road (Chief   •

 Peguis Trail west of Main St. connecting into CPC inland  
 port lands along with connection to future extension  
 (south bound) of provincial highway #6)

Economic Development Winnipeg focuses on initiatives to  »
grow Winnipeg’s economy; is a nominating organization to 
CentrePort Canada.

Premier’s Economic Advisory Council (PEAC) co-chaired by Bob  »
Silver and Bob Ziegler drives economic growth priorities for and 
on behalf of the Premier.

University of Winnipeg is launching the Arctic Gateway Initiative  »
(AGI) to serve as a hub for research and knowledge exchange 
for critical elements of developing Canada’s Arctic Gateway. 
The Initiative will focus on themes of trade and transportation 
corridors, northern and Indigenous peoples, and sustainable 
communities.  It will base its work on the recommendations of 
the Arctic Gateway Summit, held November 2010.

Winnipeg Chambers of Commerce and the Manitoba Chambers  »
of Commerce led the ‘Manitoba BOLD’ initiative during the 
recent provincial election campaign. One of its elements was 
sustained investment in Manitoba’s municipal infrastructure.

Mit budget
While relations with MIT are vastly improved over what used 
to be the case years ago, topics that require continued ongoing 

by chris lorenc, president
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attention and should result in meetings with the Deputy Minister 
and then the Minister include:

1.1  Rolling Budget/Carry Forward Capital Expenditures 

Government policies should eliminate the practice of lapsing 
annual appropriations and re-appropriating these same funds in 
the subsequent fiscal year, and in place permit line departments 
to simply carry forward capital expenditures. This is a common 
practice in provinces to the west and east of Manitoba.

1.2  Timely Payments

Industry has raised concerns associated with the delays 
associated with progress payments. Delays have a negative and 
ripple effect upon the industry. 

1.3  Early Tender Practices

Early tender practices, consisting of early release of the 
construction tender schedule, followed by tender calls and 
contract awards consistent with the schedule be implemented 
and resourced appropriately is crucial to competitive bidding and 
ability to begin work early.

1.4  Annual and Five-Year Capital Budget

That the provincial government introduces an Annual and Five-
year Capital Budget, to be tabled each January providing the basic 
details about project type, pre-tender estimate and projected 
construction schedules. The five-year projections would be 
adjusted annually to address provincial priorities but provide a 
long term insight into general provincial investment priorities. 

1.5  Annual MIT/MHCA Program Review

Begun in 2011, the MHCA will continue a practice of an annual 
meeting with MIT to review areas of industry and MIT priority. 
Its design is to ensure a mutual understanding and respective of 
each other’s requirements.

Annual MIT Budget Review

We will also resurrect our annual MIT budget review to ensure 
a more thorough understanding of its revenues, expenses, 
strengths and weaknesses.

Municipal infrastructure funding – pr/gr campaign
We should develop an approach which speaks to the public with 
key partners, the need to develop and implement sustained, 
dedicated, transparent and accountable funding of Manitoba’s 
municipal infrastructure. The campaign may involve the call 
for a province wide referendum preceded by a public education 
campaign which defines the problem, offers a solution and puts 
the question directly to the public for decision.

We should consider the appointment of a panel to consider both 
the Business Council and IFC Report approaches along with 
related reports, consider options and make recommendations 
including the crafting of a referendum question.

To support the above, we should engage in strategic public opinion 
polling and focus group testing and a public messaging campaign 
on our own and / or with key partners to keep the momentum 
and pressure, funded by the TRIP Reserve which is specifically 
dedicated to such purposes.

Background

The Winnipeg Free Press editorial titled ‘Land of 100,000 potholes’ 
merges the Business Council’s suggestion and the IFC report 
recommendations. The Council spoke to a 1% increase in the PST 
dedicated to municipal infrastructure deficits over the next 10 
years supported by referendum if required. 

The IFC report spoke to dedicated tax increases, allocated by 
legislation in a transparent, accountable manner to municipal 
infrastructure, implemented on the strength of a transitioned 
long term plan, enabled by referendum if required. It called for 
a task force appointed by Manitoba, AMM and Winnipeg to flesh 
out the details of a new municipal funding arrangement and put 
it to the public for consideration.

There is public and media support to initiate solutions to a 
problem that will not go away without concerted political courage 
and leadership. The editorial provides an opportunity to begin the 
collaborative process described above. This is an opportunity we 
should not ignore.

The iron is hot. The election is over. The parade of public opinion 
appears to have been created. We should try to influence leading 
that parade.
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Since the election, we have already had discussions with Manitoba, 
the AMM, the Winnipeg Chamber, and the Business Council. There 
is a good reception for such an approach, which is not to say that 
there exists yet an agreement. There is opportunity to succeed 
with such an initiative.

In addition to a focus on public and political opinion, the MHCA 
will be present during the capital budget and Winnipeg Master 
Transportation Plan deliberations of the City of Winnipeg. We will 
press City Council to acknowledge that a funding strategy, whether 
born from within the recommendations of the Infrastructure 
Funding Council Report or arising from it, one is required.

Whether the challenge is funding the existing or new infrastructure 
deficit, or elements of the Master Transportation Plan, a plan is 
no plan without a funding strategy.

heavy construction eXpo
The MHCA will launch and host an annual three day ‘Heavy 
Construction EXPO: Building WORKFORCE Excellence,’ March 20-
22, 2012, at the Winnipeg Convention Centre. 

The EXPO will be the heavy construction industry focused venue 
to help attract new, train, educate and retain existing workers. 
The plan is in the years that follow, to host a similar/duplicate 
in each of Thompson and Brandon, Manitoba, also on an  
annual basis.

Objectives include:

Reach out to new markets to attract, train and retain new  »
workers for the heavy construction industry 

Support the development, promotion and access by the heavy  »
construction industry to skilled labourer, heavy equipment 
operator, construction management, Certificate of Recognition 
(COR™) / SECOR safety training, Gold Seal Certification 
(construction management) and related vocational training 

Provide an education and training forum for industry that  »
strengthens the level, skills and knowledge of its workforce 
through a graduated and structured approach

Partner with vocational training providers and others in support  »
of the objectives

Solidifying a relationship with the Aboriginal Communities is a  »
key objective.

WorKsafelY™ program 
Provide effective leadership, build and motivate a talented high 
caliber safety team, develop and provide quality competitively 
priced safety materials and programs, and deliver superior high 
standard safety services for industry. 

To achieve this priority:

Fully engage staff in program development and delivery  »
strategy

Provide timely guidance and direction to ensure quality  »
standards are achieved

Ensure staff have the tools, equipment, knowledge and  »
information available

Equip staff with quality materials and superior programs to  »
strengthen and grow the program

Maintain superior program presence and services in all regions 
with program service enhancements targeted in western and 
northern regions of the province.

To achieve this priority:

Establish a strong presence with a Brandon MHCA/ »
WORKSAFELY™ office in 2012

2012 Mhca priorities report



27

Seek out and hire a talented safety professional to compliment  »
our team

Promote the WORKSAFELY™ program through all media  »
externally and internally

Travel frequently to the Brandon office to grow and provide  »
strength to the program

Meet with owners, government, safety partners and other  »
stakeholders to promote the program and services

Meet with key stakeholders in the northern region including  »
safety partners to build capacity and strong reputation

Seek out improvements to our services and delivery methods  »
to ensure we meet or exceed industry needs

Direct program services and resources to increase and maintain 
COr™ growth within the industry. 

To achieve this:

Ensure our COR™ certification processes are streamlined,  »
efficient, effective and readily available for all contractors 
regardless of size or complexity and to meet new tendering 
policy

Ensure our data base accurately reflects company contacts,  »
certification numbers, key anniversary/milestone dates

Establish program services and materials that allow for ease of  »
COR™ maintenance for industry

Implement a COR™ growth model that focuses on superior  »
customer service, COR™ promotion, construction safety 
excellence in education and training services, and safety 
program and auditing services that provide value add benefits 
to COR™ certified companies.

Expand opportunities for COR™ certification outside of industry  »
rate group

WorKforce™ program 
Enhance the profile and importance of WORKFORCE - create 
greater awareness of the specialized services and programs 
that WORKFORCE can offer industry in response to growing 
requirements for heavy equipment operator training. 

To achieve this priority:

Align WORKFORCE program deliveries with other vocational  »
institutions 

Engage equipment suppliers in promotion and education  »
campaigns

Enhance presence of WORKFORCE program and target/ »
promote program benefits within Aboriginal and northern 
communities

Will establish new training course offerings including those  »
utilizing simulator technology 

Seek program growth opportunities with government and  »
other key stakeholders

northern Manitoba
The MHCA will seek to develop a greater presence in northern 
Manitoba to ensure a more visible profile and ‘go to’ reputation 
as a contributing partner to resolving education, training and 
partner needs. Communities include First Nations, educational 
institutions, Churchill and the East Side Road Authority.

aboriginal & first nations 
It is a priority of the MHCA to establish, firm, solid partner 
relations with key stakeholders within the Aboriginal and First 
Nation communities.

Manitoba construction sector council (Mcsc)
The MHCA is a founding member of the MCSC, whose mandate it 
is to identify and facilitate filling education and training gaps in 
the construction industries in Manitoba. Gord Lee, past Chair of 
the MHCA, is current Chair of the MCSC.

A key initiative includes finalizing a funding application for heavy 
equipment operator training simulators, which we hope will come 
to fruition in 2012.

Western canada roadbuilders & heaVY 
construction association (Wcr&hca) 
MHCA Chair Bob Reidy will be Chair of the WCR&HCA in March 
2013. Some key areas for attention:
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Develop cohesion amongst the four western association members to ensure impact presence at the CCA level »

Continue visible, profiled participation and leadership around the mandate of the WCR&HCA »

Pursue to completion the RFP for a WCR&HCA Event Planner to manage all of the Annual Conventions on a go forward basis to  »
ensure consistency and value for sponsor(s) and attendees

Manage the 2013 WCR&HCA Convention, to be hosted by the MHCA March 2013 at the Disney Yacht Club in Orlando, Florida »

canadian construction association (cca)
The CCA is the national advocacy body on behalf of the construction industry in Canada. The MHCA will continue to play a visible, 
leadership and proactive role in the shaping of national strategies associated with pursuing funding for Canada’s infrastructure at the 
National level.

The MHCA will continue participating at the CCA Board with two representatives and be active on each of the CCA Civil Infrastructure 
Council (CIC) and the CCA Industry Advocacy & Regulatory Affairs (IARA) Committee.

MeMbership: What’s in it for Me?
We attracted 39 new members to the MHCA last year and will continue to strive not only to attract more, but ensure member 
satisfaction with the MHCA.

To that end, all activities, events, publications, programs, services will be reviewed to ensure that there is a resonating answer to the 
fundamental question existing members and new potential members will/may ask, namely, ‘What’s in it for me?’ In order to answer 
this, we also have to ensure that we collectively ‘listen’ to our members and industry.

While this question is intuitive and has driven our directions, it will be the framework and parameters all of our activities and strategies 
to ensure brand reputation, member loyalty, enhance ability to attract new and retain existing members to the MHCA.

conclusion
Our success in achieving the above largely depends upon an overall appreciation of and commitment to addressing growth of our 
economy and the pivotal role that infrastructure whether core or social plays in underpinning existing and platforming new economic 
activity. All other decisions flow for this simple principle.

These are some of the key messages, and priority policy commitments we are hoping can be established with all levels of government, 
the media, public and related stakeholders.

Of course, without members all would be moot. We therefore thank and ask you for your continued support. 

Respectfully submitted,

Chris Lorenc, B.A., LL.B.

MHCA President
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new strategic Plan
In 2011, the Board of Directors of the 
Canadian Construction Association 
adopted a new strategic plan that 
included a number of internal changes 
to board and committee operations, 
including a streamlining of the existing 
committee structure so as to make the 
experience of board members more 
meaningful. 

As part of the restructuring, CCA 
consolidated the operations of 8 
committees into four new committees.

The new committees are:
standard Practices Committee •  – responsible for the 
development of policy pertaining to industry standard practices 
and guides.

innovation and Technology Committee •  – responsible for the 
development of policy and dissemination of information to 
the board on issues pertaining to the introduction of new 
technologies and industry innovation.

Business and Market Development Committee •  – responsible 
for the development of policy on issues pertaining to human 
resources, regulatory compliance and business development.

industry Advocacy and regulatory Affairs Committee •  – 
responsible for the development and promotion of industry 
policy positions on matter of federal legislation and regulation. 

In addition to consolidating the CCA committees, the Board also 
approved the creation of a new Vertical Building Forum where 
issues common to general and trade contractors, as well as 
suppliers of construction services and products can be discussed, 
debated and resolved in a cooperative and integrated manner.

While CCA councils remain the primary fora for the discussion of 
industry sub-sector specific issues, the new committees will play 
an increasing role in the development of CCA policies and support 
the activities of CCA councils.

TriP Canada
In March, the new Civil Infrastructure Council (formerly the Road 
Builders and Heavy Construction Council) decided to consolidate 
the activities of the TRIP Canada Special Committee (TRIP) and 
the Coalition to Renew Canada’s Infrastructure (CRCI) under a 
single entity. Since TRIP and CRCI have essentially become the 
funding arms of road builder and heavy construction special 
projects, their operations and legal status will be merged into 
the operations of a new not-for-profit corporation titled the Civil 
Infrastructure Council Corporation.

As funding for TRIP and the CRCI is raised through a separate 
contractor levy, ownership of these funds is separate from CCA. 
A new board of directors has been appointed, providing all 11 
funding partners with a seat on the board. The remaining board 
members include the Chair of the Civil Infrastructure Council, the 
immediate past Chair and the Vice Chair of the Council.

The change in status will be finalized shortly.

Careers in Civil Construction — Website 
update
In response to industry needs, the CCA Board of Directors approved 
funding for the development of the Careers in Civil Construction 
website on the recommendation of the Civil Infrastructure 
Council. This past summer, the site was updated to include 
information regarding college training programs of relevance 
to the civil infrastructure sector. CCA strongly encourages 
members to utilize the website as a supplement to your existing 
recruitment programs. For more information, please visit:  
www.careersincivilconstruction.ca

national report Card on the state of 
Canadian infrastructure
In 2010, the Civil Infrastructure Council, in partnership with the 
Federation of Canadian Municipalities, the Canada Society for 
Civil Engineering and the Canadian Public Works Association 
contracted an adjunct professor from Carleton University in Ottawa 
to develop a national infrastructure report card from municipal 
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PSAB reports. The report card will include information regarding 
the state of Canada’s water, sewer and road infrastructure. 
Subsequent reports will include other infrastructure assets such 
as bridges, electrical and public transit assets.

To date, information has been received from more than 400 
municipalities across the country that, combined, account for 
approximately 80 per cent of the Canada’s population. Analysis 
is now ongoing, and the report card should be available for public 
distribution in February 2012.

While the report will be entirely technical in nature, it will assign 
each asset class a grade from    A to F. The report will not single 
out any jurisdiction by name, but will make a number of regional 
comparisons so as to provide Canadians with a better sense of 
how their public infrastructure rates across the country. 

The report card will provide both CCA and its partner associations 
a useful lobbying tool to press governments for additional 
funding for public infrastructure renewal. Once completed, CCA 
will provide communications products to members that will not 
only help explain the report card, but also include main messages 
designed to assist members in discussing the issue with  
public officials. 

infrastructure Lobby
The Civil Infrastructure Council of CCA has been a long-time 
advocate of greater federal involvement in the renewal of 
Canada’s ageing public infrastructure. The Council has made this 
a top priority and been successful in adding it to CCA’s overall 
national federal lobby strategy. 

Under the leadership of Chris McNally, the former Chair of the Civil 
Infrastructure Council and current Chair of the Industry Advocacy 
and Regulatory Affairs Committee of CCA, and Chris Lorenc, 
the President of the Manitoba Heavy Construction Association 
and sub-committee Chair of the CCA Industry Advocacy and 
Regulatory Affairs Committee, the issue remains among the top 
CCA lobbying priorities for 2012.

In Budget 2011, the federal government announced that it 
would introduce legislation in the fall to make permanent the 
annual $2 billion transfer of Gas Tax Fund (GTF) revenues to 
municipalities for the development of public infrastructure. Bill 

C-13, the implementing legislation, was introduced in the House 
of Commons on October 4th and is presently before committee 
for study. CCA expects the bill to be passed by both houses of 
Parliament before the end of the year.

While making the transfer permanent is an important first 
step, the current allocation of $2 billion remains insufficient to 
meet the growing needs of municipalities. As part of the 2011 
pre-budget process, CCA has advocated for, at a minimum, GTF 
funding to be indexed to the cost of inflation. Going forward, CCA 
will continue to press for not only a funding increase to the GTF, 
but the development of a new Building Canada Plan.

national infrastructure summit
In January of 2011, the City of Regina hosted the first ever National 
Infrastructure Summit. The summit was attended by academics, 
public servants, national stakeholder, as well as elected officials. 
CCA was a prominent sponsor of the summit and called on all 
levels of government to sit down with stakeholders to develop a 
national infrastructure renewal plan that will quantify the needs, 
assign construction and maintenance priorities and develop 
funding mechanisms to ensure the timely renewal of these 
critical public assets. 
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At the conclusion of the week-long summit, a proposal was 
endorsed to create a National Infrastructure Forum to explore 
the many challenges governments face in funding the renewal 
of Canada’s ageing infrastructure. Though not directly related 
but certainly influenced by the summit, the federal government 
announced in Budget 2011 that it would be holding a series of 
national consultations with provinces, municipalities and other 
stakeholders on the development of a successor program to the 
existing Building Canada Plan. As a long-time proponent of a 
national infrastructure renewal plan, CCA was pleased with this 
important announcement and has been invited to participate in 
the formal consultation process.

In September 2012, the City of Regina will host the second National 
Infrastructure Summit. CCA will be both a sponsor of the event, as 
well as a participant. Not only will participation provide CCA with 
an ongoing voice in the development of infrastructure renewal 
policies, but it will also provide CCA and FCM with a platform to 
promote our joint National State of Infrastructure Report Card. 

Hours of service
On behalf of the road building industry, CCA submitted in the early 
summer a finalized industry exemption request for relief from 
the federal Hours of Service regulations. Earlier this fall, officials 
requested additional information in support of the exemption. 
This information should be submitted before the end of the year, 
allowing officials to render a decision prior to the start of the 2012 
construction season. If approved, the exemption will only apply to 
federally regulated road and bridge builders during the spring to 
fall construction seasons. The exemption will not apply to heavy 
construction operations (excluding bridge work), any type of 
vertical construction operations, or any winter maintenance work 
(including snow removal).

Skills Shortages and Immigration Policy
Labour shortages within the industry have again emerged across 
the country, but are becoming particularly acute, in Alberta, BC 
and Saskatchewan. In addition to growing demand, the industry 
also faces a pending retirement bubble that could see nearly one 
third of all current construction workers retire before 2019. Clearly, 
labour scarcity will drive up wage inflation, which will increase the 

overall costs of construction across the country. Therefore, the 
impact, which will be much broader than just construction, may 
undermine future economic growth if not remedied soon.

While cognisant of the challenge, the federal government is 
reluctant to increase immigration levels at this time due to 
persistently high unemployment in many regions of the country. 
As such, many industry firms have turned to the temporary 
foreign worker program because it is employer driven and 
provides industry with temporary relief where chronic skilled 
worker shortages exist. Unfortunately, though some of these 
temporary foreign workers can be landed through provincial 
nominee programs (PNP), the overall numbers are far too small 
to overcome the industry’s long-term skilled labour challenge. 

The federal government is presently consulting Canadians 
on a number of changes to current immigration policy that, if 
accepted, will help improve foreign labour recruitment. Not only 
is the federal government looking at reforms to the current 
immigrant selection system (which is not construction friendly), 
but it is also looking at ways to expedite Labour Market Opinions 
(LMO), increase processing capacity for temporary foreign worker 
applications and reduce immigrant application backlogs. 
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CCA has been working with Parliamentarians and officials to 
advance our views that the immigrant selection system is far too 
language and education focused, and that it must be reformed 
to assign greater weight to job offers and career acquired work 
skills. In addition to these reforms, CCA is also working with 
the Minister of Human Resources and Skills Development to 
encourage greater apprenticeship take-up in Canada, as well as 
improvements to the current LMO process. 

institute for sustainable infrastructure
The Institute for Sustainable Infrastructure (ISI) was founded in 
February 2011 through contributions by the American Council 
of Engineering Companies (ACEC), the American Public Works 
Association (APWA) and the American Society of Civil Engineers 
(ASCE). All three national non-profit organizations realized that 
concern over the sustainability of the planet transcends any single 
discipline or field, and is a concept that can only be comprehended 
through a broad industry — government collaboration. 

The ISI is dedicated to working with public and private owners, 
designers, contractors and materials/equipment manufacturers 
and suppliers to forge a new vision for sustainable infrastructure 
throughout North America.

To achieve this goal, ISI has identified the following key principles 
to be adopted in the development of the rating tool:

1. It must create incentives and balancing of project features  
 to attain sustainable performance measured according to  
 environmental, social and economic best practises

2. It must foster a methodology for infrastructure owners,  
 operators, designers, builders and suppliers in order to rate a  
 project at any point during its life cycle

3. It must develop a common language to advance sustainable  
 design and construction, and a common platform to inform all  
 stakeholders about sustainable project opportunities

4. It must provide sustainability products and services that will  
 transform the way public works and infrastructure are  
 conceived, designed, operated and maintained

5. It must enable ecological responsibility through the creating of  
 healthy and prosperous environments that improve the  
 quality of life

CCA Civil Infrastructure Council has expressed an interest in 
participating in the development of the new rating tool, and 
in helping to Canadianize the tool for use in Canada. A joint 
meeting of the CCA, the Canadian Society for Civil Engineering, 
the Canadian Public Works Association and the Association of 
Consulting Engineering Companies – Canada has been organized 
to discuss the development of a comparable Canadian ISI. While 
discussions are still preliminary, if successful, participation in 
this initiative will ensure contractors have a strong voice in the 
development of a rating tool that could become a mainstay of 
future infrastructure construction projects. 

Respectfully submitted,

Dee Miller, CCA Chair
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Gold Seal is a national certification 
program for construction manage-
ment professionals, proudly sup- 
ported by the Canadian Construction 
Association. 

If you want to become Gold Seal Certified 
(GSC), the scoring criteria are based on 
your education, experience and ability 
to maintain the rigorous standards of 
the program, including successfully 
completing the Gold Seal exam. 

Existing certificate holders have distinguished themselves in 
the construction industry by attaining a nationally recognized 
level of experience and competence as Project Managers, 
Superintendents, Estimators or Owners’ Project Managers and 
Construction Safety Coordinators. 

Having earned the Gold Seal certification assures that you: 
Met the highest industry qualification standards; •
Achieved a recognized skill and competence level; •
Acquired a nationally-accepted designation;  •
Enhanced career opportunities; and  •
Proudly represent the construction industry. •

Today there are over 700 construction management courses and 
seminars that are Gold Seal accredited with new courses being 
submitted on a weekly basis. Our course availability continues to 
be essential to the program’s continued success. 

Since our inception, there have been over 8,000 certificates issued 
under the Gold Seal certification program and we expect that 
number to grow considerably over the next 2-3 years.  

survey Finds That Gold seal Certification is an Asset When 
Looking for a Job
In June 2011 the Gold Seal certification program conducted online 
surveys among recent certificate holders (Gold Seal Certified and 
Professional, Gold Seal Certified), Gold Seal Interns as well as Gold 
Seal Champions. The survey was very well received and yielded 
382 responses. 

A key finding of the survey was that a high percentage (88%) 
of Gold Seal certificate holders and Gold Seal Interns believe 

that their certification is an asset when looking for a new job. 
Also testament to the value that the program provides, a high 
percentage (95%) of the current certificate holders and Gold Seal 
Interns would recommend Gold Seal certification to their friends, 
colleagues or peers while an almost equally high percentage 
of respondents would promote Gold Seal in their workplace if 
provided with the materials. 

A summary of the survey findings is posted on the Gold Seal 
website at www.GoldSealCertification.com for your reference.

Many Exciting improvements Are underway  
With the support of CCA’s Gold Seal Committee, we are pleased 
to announce several new initiatives that will be launched during 
this calendar year. We are excited because these initiatives will 
significantly improve the overall visibility, communications and 
administrative capacity of the Gold Seal certification program.

A few highlights of what to expect this calendar year:
Completely new www.GoldSealCertification.com website with  »
easier navigation and social media integration
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Gold Seal certification brand and messaging revamp »
Easy-to-understand learning paths highlighting the steps to take to become a Gold Seal Intern, to attain certification (GSC) and to  »
continue with ongoing education and professional development (P.GSC)
Renewed focus on Gold Seal Projects, like Southern Alberta Institute of Technology (SAIT) and Red River College in Winnipeg »
The launch of a new Gold Seal Ambassador program »
Gold Seal promotional marketing toolkits for local construction associations »
Brand new learning management system for Gold Seal certification preparation and professional development »
Online application and registration process for new Gold Seal applicants »

Our team is committed to ensuring that Gold Seal certification is the Canadian designation of choice for construction management 
professionals. We will do everything in our power to proudly represent the Canadian construction industry and ensure that we continue 
fostering a world-class standard in construction management excellence. 

Please show your continued support for the Gold Seal Certification program by spreading the word to your peers.  

Respectfully submitted,

Stephanie Wallace

Gold Seal Program Manager
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