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In reflecting over this past year, I’m proud to say that the Manitoba Heavy 
Construction Association (MHCA) embraced 2015 with ‘Groundbreaking’ 
activity, inspired by change, motivated by results, and driven to achieve 
national, provincial and municipal presence, profile, and impact. 

Our Association’s presence, profile and impact allow us to advocate for change 
that reflects the imperatives of growing the economy, thereby enabling the 
funding of programs that support our collective quality of life.  

Looking back, this year’s achievements are a true testament to the Association’s 
larger mission and vision that define who we are as an organization.

And now it is my pleasure to walk you through a series of highlighted areas of 
MHCA activity this past year.

The Essential Six Organizing Principles for Infrastructure Investment Strategies
The MHCA continues to actively advocate six key principles underpinning strategic investments in core 
infrastructure. These principles are now supported by other provincial, regional and national organizations and 
stakeholders. The six principles are: 

• Permanent programs
• Focus on Economic Growth
• Embrace Innovation   
• Harness Partnerships with the Private Sector
• Dedicated Revenue Streams
• Public Review 

Aggregate Producers Task Force
The Municipality of Springfield has accepted our proposal to establish a community-based Springfield Aggregate 
Producers Task Force that will collaboratively consider and advance matters associated and/or related to 
Aggregate Production.

The goal of the committee will be to meet quarterly to discuss topics related to the following:

• Aggregate production (hours of operation, dust, water production)
• Truck traffic and maintenance of roads
• Development agreements
• Mining and land rehabilitation
• Vandalism and security issues
• Community Enhancement Levy

Infrastructure Innovation Council (IIC)
The Manitoba Government agreed to strike the Infrastructure Innovation Council based on an idea initiated by the 
MHCA and now chaired by MHCA President Chris Lorenc.

The Infrastructure Innovative Council’s vision is to harness Manitoba’s 5-year infrastructure program and establish 
our province as the first Canadian Core Infrastructure Centre of Excellence & Innovation. Its mandate is to 
recommend ways and means to embrace, apply and implement innovation to core infrastructure procurement, 
funding, design, construction, maintenance, rehabilitation and related best practices in support of the program’s 
objectives.
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Heavy Equipment Operator Certificate (HEOC) Program 
The MHCA, in partnership with the Manitoba Construction Sector Council (MCSC) and the Manitoba Institute of 
Trades and Technology (MITT), led the development and launch of the Heavy Equipment Operator Certificate 
(HEOC) program.

The HEOC program provides students with background training needed to operate crawler tractors, hydraulic 
excavators, motor graders and rubber tire loaders, with a built-in practicum component, over the course of one 
year. The program will be held at MITT and classes will officially commence in January 2016.

A very special thanks goes to Brandt Tractor, for its donation of three John Deere simulators; Toromont CAT, 
for its monetary reduction in the purchase of two CAT simulators; and the Province of Manitoba, for its financial 
contribution towards the HEOC program

Snow Removal Policy Committee
As a result of our advocacy efforts, the City of Winnipeg’s Infrastructure Renewal & Public Works Committee agreed 
to continue the delivery of snow removal services with the existing public/private sector balance. 

City of Winnipeg Budget
In response to the City of Winnipeg’s 2015 operating and capital budget and 5-year forecast, the MHCA submitted 
a brief to Mayor Brian Bowman and Council that reflected the MHCA’s views related to infrastructure investment 
policy.

MHCA/MIT Joint Highways Committee
The MHCA/MIT Joint Highways Committee meets to discuss relevant topics impacting highway programs, 
including specification updates and enforcement, tender advertising schedule and any related changes, aggregate 
specs and ongoing updates on government practices which affect industry.

Media Profile 
The MHCA is regarded by the media as a credible resource for comment and opinion on matters across Manitoba 
and Canada, including infrastructure investments, growing the economy, workplace safety, general government 
direction, the promotion of trade and related topic matters. 

Throughout the year, the MHCA has had a profiled presence on the Winnipeg Chamber of Commerce BOLD Radio 
series, offering opinion, comment and advice on core infrastructure investments, Manitoba’s economy, the 2015 
Federal election, and more. 
 
In addition to our President, on-air guests included Don Leitch, President of the Business Council of Manitoba; 
Chuck Davidson, President of the Manitoba Chambers of Commerce; and Don Hurst, WORKSAFELYTM Education 
and Training.

Community Support
The MHCA is connected in the communities with which we work. MHCA President Chris Lorenc serves as Vice-
Chair of the CentrePort Canada Board of Directors and Chair of its Governance & Nominations Committee; 
Employer representative to the Workers Compensation Board of Manitoba Board of Directors and member of its 
Audit and Prevention Committees; Member of the Winnipeg Football Club Board of Directors and Chair of its 
Community Relations and Executive Committees; member of the Manitoba Construction Sector Council (MCSC) 
Board of Directors and Chair of its Aboriginal Engagement Task Force; and member of the Winnipeg Chamber of 
Commerce Transportation Council to name a few.

CCA Indigenous Peoples Engagement Best Practices Guide
Initiated by the MHCA and chaired by our president, the objective behind the Canadian Construction Association’s 
Indigenous Peoples Engagement Task Force is to develop a best practices guide for small to medium construction 
companies that seek to engage and work with Indigenous communities and businesses across Canada. The guide 
is expected to be completed in January 2016.

Trade Transportation & Prosperity
The MHCA has been championing at the national, regional, provincial and municipal levels the importance of a 
national “Trade Transportation & Prosperity” initiative. 



The foundation of this initiative is that investments in trade-enabling infrastructure are the most cost-effective 
way of improving Canada’s economic productivity. This supports private sector investment, creates jobs and fuels 
revenue sources to the three levels of government that ultimately fund our quality of life programs.

To reinforce this initiative, the MHCA has been working with the Canadian Construction Association and its Civil 
Infrastructure Council to initiate and create three key reports: At the Intersection and Building on Advantage, 
written by the Canada West Foundation, and Trade Investment Harmonization, written by the Mowat Centre for 
Public Policy.

National Gold Seal Committee
The MHCA continues to support the Gold Seal Certification Program, designed to recognize individual 
construction management excellence as a set standard in the heavy construction industry. MHCA’s Barry Brown 
is currently Chair of the National Gold Seal Committee and MHCA President Chris Lorenc serves on the national 
committee.

SAFE Roads
The SAFE Roads Committee chaired by our president, hosted its 10th annual Spring Campaign with a duel-news 
conference, held in Winnipeg and Brandon, to promote the importance of safe driving practices and to always 
approach workers in their designated work zones slowly and with caution.

In Winnipeg, the guest speakers list included Hon. Erna Braun, Minister of Labour and Immigration; Hon. Steve 
Ashton, Minister of Infrastructure and Transportation; Winnipeg Mayor Brian Bowman; Jamie Hall, Chief Operating 
Officer of SAFE Work Manitoba; and Bryan Luce, Vice President of Manitoba Hydro. 

In Brandon, the guest speakers list included Brandon Mayor Rick Chrest; Dave Kramer, Portfolio Leader of WCB/
SAFE Work Manitoba; and Cyril Patterson, Customer Service Operations with Manitoba Hydro.

The SAFE Roads Spring Campaign continued on with radio and print advertising that tied into the spring and 
summer seasons – reinforcing the key message “Slow Down. This is my Workplace”. 

And now the SAFE Roads Committee is preparing for its second annual Winter Campaign, to promote the 
message “Stay Back, Stay Safe”, which will be launched in Winnipeg at the 2015 Santa Claus Parade, on 
November 28, 2015. 

Accelerating Construction
The MHCA is leading efforts with the City of Winnipeg to encourage the city to adopt practices designed to 
accelerate and improve management of its capital works programs. 

CentrePort Canada
The MHCA is a strong supporter of CentrePort Canada, Canada’s only inland port that provides business with 
access to tri-modal transportation and key markets in North America, Latin America, Asia and Europe. MHCA 
President Chris Lorenc serves as its Board Vice-Chair and Chair of its Governance & Nominations Committee.

WCB Prevention Committee 
Our president is a member of the WCB Prevention Committee. The Committee is responsible for the oversight of 
prevention activities. It makes recommendations to the WCB Board of Directors on matters related to workplace 
prevention strategies.

New Fiscal Deal
The MHCA is actively advocating for the imperatives of a New Fiscal Deal between the provincial government and 
its municipalities. A new economic growth partnership and revenue sharing arrangement is required to enable 
municipalities to fund their operations and invest in their infrastructure.

WORKSAFELY™ Agreement Extension
The MHCA has signed a new 8-year extension for the WORKSAFELYTM Funding Agreement, between the MHCA 
and WCB. This Agreement solidifies the established relationship and credible partnership with the WCB and SAFE 
Work Manitoba and ensures program stability, which benefits our safety program and our industry.



CORTM Certification Growth
The number of CORTM/SECOR certified companies has increased by 32, bringing the total to 336.

EXPO North & South
EXPO North and South continue to provide focused safety and vocational education and training opportunities to 
the heavy construction sector and related industries. 

This year’s EXPO North was held in Thompson, MB, from February 24-26, 2015. The conference offered 38 hands-
on, interactive workshops that focused on the vocational, professional, human resources, safety education training 
and development of the heavy construction workforce. EXPO North was attended by 148 students and supported 
by 20 exhibitors and 14 sponsors.

EXPO South was held in Winnipeg, Manitoba, from March 24-26, 2015. It offered 52 interactive workshops and 
courses tailored to the heavy construction industry and its partnered sectors, which included workplace safety and 
health, project management, human resources and business administration. EXPO South was attended by 376 
students and supported by 33 exhibitors and 22 sponsors.

Both EXPO North and South offered a new Leadership Certificate Program, dedicated to human resource 
management, project management, and related team building skills to direct and supervise a workforce. 

Membership Growth
For the first time in the Association’s history, The MHCA has more than 400 Members across Manitoba. The 
Association welcomed 41 new members in 2015 and is now striving to achieve a Membership level of 500 in time 
for the Association’s 75th anniversary by 2018.

Social Events
The MHCA is recognized for its excellent events, which not only support our members but also provide new 
opportunities to network with other members, purchasers, policy-makers, and stakeholders in support of MHCA 
objectives.

CONCLUSION
The MHCA’s Year in Review paints a powerful picture of the Association’s ongoing activities, areas of engagement 
and advocacy efforts throughout the heavy construction industry. 

These successes and achievements could not have been possible without the ongoing support of our members. 
And so I want to take this moment to thank each and every one of our members for their ongoing support, 
the Board of Directors for their active engagement and the MHCA staff for its efforts in support of MHCA’s 
‘Groundbreaking’ advocacy efforts.

Thank you.

Derek Walker, P.Eng., G.S.C.
MHCA Chair
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The MHCA’s vision statement challenges the Association to advocate for sustained 
and strategic investments in core infrastructure in support of economic growth 
- funded, managed and delivered in a manner consistent with the public’s best 
interests. 

Our priorities and goals - continuously developing, growing and evolving - tie back 
to this vision statement with strategies that support the Association’s objectives 
and advocacy efforts. These support respectful relations with all three levels of 
government, the public, media and key public and private stakeholders in Manitoba 
and across Canada.

What follows is a snapshot of priorities and goals for the Association in 2016.

Promote global trade, transportation & prosperity
Promoting growth of the provincial and national economy is our number one priority. Without economic progress, 
no programs can be funded, no deficit-reducing strategies are feasible, and no social objectives can be advanced.

The time to invest in our short and long-term economic and social well-being is now, with the support of a strategic 
and sustainable infrastructure investment plan that will fuel the economy, create jobs, and help fund our overall 
quality of life.

The MHCA will continue to champion this message at the national, regional and municipal levels with the help and 
support of the Canadian Construction Association (CCA), Western Canada Roadbuilders & Heavy Construction 
Association (WCR&HCA) and other public and private stakeholders - in Manitoba and across Canada - that the 
Association works with.

New Fiscal Deal
The MHCA will continue to work with Winnipeg City Council to encourage political support for a New Fiscal Deal 
between the City of Winnipeg and the Province of Manitoba. 

This new fiscal deal, between Manitoba and all its municipalities, must recognize that municipalities do not have a 
diversified access to grow revenues with which to fund their services, including sustained strategic investments in 
core infrastructure.

A New Fiscal Deal should ensure economic growth partnership strategies between Manitoba and its cities to 
enhance the ongoing importance of economic growth and help all governments to focus on growing the economy 
as job number one.

MHCA’s six organizing principles for sustained strategic investments 
Positioned within the larger scope of national, provincial and municipal strategic infrastructure investment 
strategies, the MHCA will continue to advocate for the six organizing principles to underpin infrastructure 
investment strategies going forward. Those six principles are:

1. A permanent infrastructure investment plan that is as important as our ‘permanent’ healthcare, education, and 
public safety programs.

2. Focus on economic growth investments as a matter of first priority, without ignoring key assets that already 
enable or support economic activity.

3. Innovation in design, construction, maintenance and rehabilitation must become part of the design challenge 
(and opportunity) landscape, to stretch the service life and reduce life cycle infrastructure maintenance costs.

4. Harness partnerships with the private sector - the engine of innovation, growth, jobs, and prosperity and 

MHCA President Chris Lorenc, B.A., LL.B



ultimately the source of taxes and revenues to government.

5. Transparent dedication of revenue streams, preferably growth-based revenues  in support of the investment 
strategy 

6. Mandatory periodic and transparent public reviews to account for expenditures, experience-based adjustment 
for the future, ensuring accountability and discipline to the investment purpose.

Western Canada Roadbuilders & Heavy Construction Association (WCR&HCA)
The MHCA is one of the originating members of the WCR&HCA founded in 1943, with a mission to promote 
economic growth through sustained and strategic investment in Canada’s core infrastructure. 

The priorities of the WCR&HCA are consensus-driven and continue to merit the support of the MHCA:

a. Advocate linkages between sustained and strategic investment in infrastructure and Canada’s economic and 
social well-being

b. Support the Canadian Construction Association’s ongoing work to harmonize infrastructure investment strategies 
with the federal, provincial and municipal governments

c. Support the recommendations for implementation referenced in the Canada West Foundation (CWF) report 
entitled ‘Building on Advantage: Improving Canada’s trade infrastructure’, which addresses strategic trade 
infrastructure investments strategies to grow Canada’s trade capacity and, by extension, the national economy.

d. Enhance ongoing relationship with the Provincial Municipal Government Associations and Western Big City 
Mayors’ Caucus in support of sustained and predictable infrastructure investment strategies.

e. Support strategies which assist attracting training and retaining a skilled workforce to meet the growing 
demands of the construction industry.

f. Advocate the principles underpinning the New West Partnership which support inter-provincial cooperation on 
economic development.

g. Support the development of the Canadian Construction Association’s (CCA) Aboriginal Engagement Best 
Practices Guide.

h. Continue to improve the quality and value of the annual WCR&HCA Conventions with a primary objective of 
increasing the number of contractor attendees.
 
Related strategic priorities
Consistent with the above principles, the MHCA will use its advocacy efforts in support of the following:

• Work with the Western Canada Roadbuilders and Heavy Construction Association (WCR&HCA) and Canadian 
Construction Association (CCA) to ensure that national infrastructure programs invest in trade-enabling 
infrastructure – road, rail, air & marine – to support economic growth, jobs and revenues that ultimately fund 
our quality of life programs;  

• Strengthen partnerships with the provincial and municipal governments and promote multi-lateral government 
harmonization towards infrastructure investment strategies that will further benefit economic growth; 

• Maintain and expand stakeholder engagement related to infrastructure investment strategies, including the 
Canadian Construction Association, Manitoba Chambers of Commerce, CentrePort Canada, Association of 
Manitoba Municipalities and Manitoba Business Council; 

• Press the City of Winnipeg to proceed with improvements to its procurement, design allocation, early tender 
and timely contract awards to accelerate and improve delivery of its infrastructure program; 



• Continue strong advocacy effort with public sector owners to ensure that all contractual obligations are 
managed transparently, equally and in a timely manner;  

• Support a Manitoba Aboriginal engagement investment strategy – maintaining full employment and creating 
new opportunities between mainstream commerce and our province’s First Nations communities;  

• Press for trade free barrier relations and bid opportunities across Manitoba; 

• Strive to shape electoral priorities in favor of “Growing the Economy” for the upcoming 2016 provincial 
election; 

• Support WORKSAFELYTM Education and Training and its mandate for achieving workplace safety excellence;  

• Improve communication and messaging strategies to influence our key audiences, namely government, media, 
the public and key stakeholder organizations; 

• Display a visible commitment to corporate social responsibility; 

• Continue managing the finances of the MHCA in a respectful, prudent and fiscally-responsible manner; 

• Continue our Groundbreaking presence, profile and impact on the development of public policy; 

• Continue to support the Association’s Membership by providing membership value; and 

• Promote continuous growth of the heavy construction industry.

CONCLUSION
It should be apparent by any objective review and measurement of MHCA activities, that its work and pursuit of 
making a difference to our province and country is never done. What should also be apparent is that the MHCA has 
an earned respect and credibility with the audiences we seek to influence, namely governments, the public, media 
and stakeholder organizations.

None of the successes, achievements and forward-looking objectives and priorities of the MHCA could be possible 
without the support of our members, dedication to purpose of our Board Chair and Board of Director members, 
and a dedicated staff, loyal to the purposes of the MHCA. 

I thank you all and ask for your continued support.

Chris Lorenc, B.A., LL.B.
MHCA President


